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LOI CAM DOAN

Em xin cam doan rang d6 an tot nghiép v6i dé tai giai phap ning cao hoat dong khai thac
va quy trinh giao nhan hang x4 tai Cong ty C6 phan Cang Tong Hop Thi Vai.la nghién ctru
doc 1ap cta em. Dong thdi nhitng sb liéu duge cung cip tir bao céo déu 1a cia cong ty 1a
két qua nghién ctru hoan toan trung thuc, khong sao chép tir bat ki mot cong trinh nghién
ctru khac nao. Nhitng tai liéu trich dan déu di dugc ghi rd ngudn gdc.

T6i xin chiu hoan toan trach nhiém trudc nha trudng néu trudng hop phat hién ra bat ct sai

pham hay van dé sao chép nao trong dé tai nay.



LOI CAM ON
Dé hoan thanh bao cao thyc tap tot nghiép nay, trudc hét em xin giri 16i cam on chan
thanh d6i v6i cac Thay/Co cua Trudng Dai Hoc Ba Ria — Viing Tau di tan tinh giang day,
truyén dat cho em trong sudt bon nim hoc vira qua, giup em c6 thé tich lity cho minh vén

kién thirc trong linh vuc Logistics d€ van dung tot hon vao cong viéc sau nay.

Dic biét, em xin guri 101 cam on chan thanh nhét dén thdy DS Thanh Phong, ngudi di ludn
tan tinh huéng dan ciing nhu bo sung va sira chita nhiing sai sot trong qué trinh em thyc
hién bao cao.

Ngoai ra em xin chan thanh giri 10i cam on dén Cong ty c6 phan Cang Tong Hop
Thi Vai — hoat dong manh trong linh vuc khai thac cang, em da dugc tao diéu kién truc tiép
quan sat, tham gia vao mot sd cong viéc ctia cong ty, tir d6 rat ra duge nhiéu kinh nghiém
cho ban than va dong gbp mot phan cong sirc vao sy phat trién cta cong ty. Puoc sy quan
tam, gitip do tao diéu kién cua Ban lanh dao cong ty va sy huéng dan nhiét tinh cuia cac anh
chi trong cang d3 hd trg em rat nhiéu vé kién thtrc thuc té dé co thé hoan thanh bai bao céo
t6t nghiép nay.

Cubi 10, em xin kinh chiic toan thé Quy Thay/C6 Trudng Pai Hoc Ba Ria — Viing
Tau doi dao sirc khoe, hoan thanh tot cong tac giang day. Kinh chic Ban Giam Pdc Cong
ty cd phan Cang Tong Hop Thi Vai hoan thanh xuét sic cong viéc, ludn git hai dugc nhiéu

thanh cong trong tuong lai.

Mic du di cb géng nd luc nhung do con han ché vé mat kién thuc, kha nang van
dung 1y thuyét vao thuc té va kinh nghiém thuc tién con qua it nén trong qua trinh lam bai
khong thé tranh khoi sai sot, vi vy em kinh mong nhan duoc sy dong gop v kién cua quy
théy ¢d va céac anh chi dé bai bdo cdo cua em duoc hoan thién hon.

Em xin tran trong cam on!

Viing Tau, ngay 12 thang 01 nam 2022
Sinh vién thuc hién

D4 Thi Thu Hoai
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LOI MO PAU
1. Ly do chon d@ tai:

Trong diéu kién hién nay, khi hoi nhap va toan ciu hoa nén kinh té thé gidi dang
phat trién manh, kinh doanh qudc té tro thanh mot tat yéu khach quan ddi véi moi quéc gia.
cung v6i sy phat trién d6 nude ta khong nging hoc hoi va cing ¢d vé moi mit (kinh té,
chinh tri, x4 hoi) ciing nhu linh vuc (thwong mai, gido duc, y t€) dé phu hop véi nén kinh
té toan cau. Hoat dong van tai ndi dia va van tai quéc té, hoat dong giao nhan hang hoa Xuét
nhap khau di tro thanh khau quan trong trong day chuyén vén tai hang hoa, khong chi tao
diéu kién thuc ddy, mé rong mua ban ma con gop phan vao hoat dong kinh doanh xuat nhap
khau.

Nhu vay, van tai duong bién 1a phuong thirc van tai str dung dudng bién dé van
chuyén hang hoa giita hai hay nhiéu quéc gia (diém dau va diém cubi cta qua trinh van tai
1a hai cang & hai qudc gia khac nhau). Hiéu mot cach don gian nhét, van tai dudng bién 1a
hinh thirc sir dung phuong tién két hop voi co so ha ting duong bién dé van chuyén hang
hoa. Thong thudng, phuong tién van chuyén duoc sir dung phd bién nhat 13 thuyén, con xe
ciu, xe cau tu hanh 1a phuong tién.

Trong dich vu Logistics hién nay, nhu cau chuyén chd hang hoa tau bién ngay cang
phd bién va phat trién hon. Trong d6, dich vu chd hang x4 va hang roi dang duoc nhiéu
ngudi quan tam.

Nhén thie dugc tim quan trong ctia didu d6 trong qua trinh thuc tip tai cong ty, em
da lua chon dé tai:

“Giai phap nang cao hoat dong khai thac va quy trinh giao nhan hang x4 tai Cong ty
C6 phan Cang Toéng Hop Thi Vai”
2. Muc dich nghién ciru
- Khéi quat mo6 phdéng dugc hoat dong khai thac va quy trinh giao nhén hang x4 tai

Cong ty Co6 phan Cang Téng Hop Thi Vai.

- Phan tich thyc trang nghiép vu giao nhan hang hoa xuat nhap khau cua Cong ty Co
phan Cang Tong Hop Thi Vai. Tir d6 danh gia nhitng diém hoan thién va chua hoan

thién, cac yé€u to co loi va khong c6 191 cho nghiép vu.

1
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- Tim ra va phén tich danh gia cc nhan t6 anh hudong dén hoat dong khai thac va quy
trinh giao nhan hang x4 tai Cong ty C6 phan Cang Tong Hop Thi Vai. Tir d6 danh
gia nhiing diém thuan loi va khé khan phat trién co hoi, thach thirc cho cong ty.

- Dé xuit cac giai phap nang cao hoat dong khai thac va quy trinh giao nhan hang x4
tai Cong ty C6 phan Cang Téng Hop Thi Vai.

3. Pdi twong va pham vi nghién ciru:

- Dbi tuong nghién ctru: Hang héa, khach hang, may moc va céc trong thiét bi tai Cang

- Pham vi nghién ctru: Hoat dong khai thac va quy trinh giao nhan hang xa tai Cong ty
Co phan Cang Tong Hop Thi Vai.

- Dia ban nghién ctru: Khu Cong Nghi¢p Phu M¥ 1, Phuong Phit My , Thi xa Phi My,
tinh Ba Ria Viing Tau.

- Pham vi tir thoi gian: Thoi gian tir thang 01/2020 — 09/2022.

4. Phwong phap nghién ctru:

Dé tai van dung mot s6 phuong phap sau:

Van dung cac phuong phap: mé ta, quan sat thuc té, tim hiéu chuyén sau vé khai niém,vai

trd va chirc ning cua quy trinh khai thac va giao nhan hang x4. Sau d6 phan tich, tong hop

hoat dong khai thac va quy trinh giao nhan hang x4 tai Cong ty C6 phan Cang Tong Hop

Thi Vai.

5. Cau triic ciia dé ti:

Chuong 1: Giéi thiéu tdng quan vé Cong ty C6 phan Cang Tong Hop Thi Vai.

Chuong 2: Co so 1y luan vé hoat dong xudt nhap khau hang x4 bang dudng bién.

Chuong 3: Hoat dong khai thac va quy trinh giao nhan hang x4 tai Céng ty C6 phan Cang

Téng Hop Thi Vai.
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CHUONG 1: GIOI THIEU TONG QUAN VE CONG TY CO PHAN CANG
TONG HQP THI VAI
1.1.  Giéi thi¢u chung vé Cong ty C6 phin Cang Téng Hop Thi Vii.

THI VATl

Hinh 1.1: Logo Céng ty C6 phan Cang Tong hop Thi Vai

Pugc thanh 1ap ngay 21 thang 07 ndm 2014, cong ty C6 phan Cang Tong hop Thi Vai
1a don vi quan 1y, khai thac Bén Cang Tong hop Thi Vai theo hop dong thué véi thoi han
30 nam tir Cyc Hang hai Viét Nam.

Ké thira nhitng kinh nghiém quan 1y khai thac cang tir nhiing c6 dong 16n manh. Cang
tong hop Thi Vai da nhanh chéng di vao hoat dong 6n dinh va dat tc do ting trudong nhanh.
Muc tiéu hoat dong ctia Cong ty 1 dwa Cang Tong hop Thi Vai trd thanh mot trong nhitng
cang téng hop 16n manh trong khu vuc Cai Mép — Thi Vai.

- Tén doanh nghiép: Cong ty C6 phan Cang Tong Hop Thi Vai.

- bia chi: Khu Cong Nghiép Phit My 1, Phuong Phit My, Thi xa Pha My, tinh Ba Ria

Ving Tau.

- Dién thoai: (+84) 254.3898773 - Fax: (+84) 254.3898774

- Email: Commercial@thivaiport.com.vn
1.1.1. Vi tri mit bang:

Cang Téng hop Thi Vai ndm bén bo trai song Thi Vai, cach qudc 16 51: 3km, cach
Thanh ph H6 Chi Minh 70 km va 45km dén thanh phd Viing Tau.

Giao thong bg va duong thuy thuan tién két ndi véi cac cum cong nghiép tai Ba Ria
Viing Tau, Pong Nai, Binh Duong va TP. H6 Chi Minh qua qudc 16 51, cao toc TP. HO Chi
Minh —Long Thanh — Dau Gidy; Cao toc Bén Ltrc — Long Thanh, Cao téc Bién Hoa- Viing
Tau, két ndi v6i cac tinh Dong Bang song Ctru Long, Dong Nai, Binh Duong qua hé thdng
giao thong thuy thuan tién.
Vi tri Cang 10*34°16,10” N-107*1°19,73”E

Khoang céach tur pilotstation 37,5km
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1.1.2. Lich sir hinh thanh Cing Tong hop Thi Vi

Cang Tong Hop Thi Vai 1a mét trong nhitng cang nude sau dugce dau tu cong nghé
hién dai tai Khu vuc Thi Vai — Cai Mép, trong cum cang c6 tiém nang, vi tri thuan loi, tiép
nhan duoc cac tau co trong tai 16n. Pap Gmg nhu cau trd thanh cang trung chuyén qudc té
két ndi, thuc ddy qua trinh phat trién cua cac dia phuong trong ving kinh té trong diém cua

ca nudc.

Véi vi tri cang bién nhu Ba Ria - Viing Tau, can nhiing tién dé dé tién t6i mot mo
hinh cang bién wu viét dang 1a xu hudng cap thiét dé tién tdi trung tim cang bién logistics
ctia Viét Nam va khu vyc. La mdt trong 6 nhém cang bién trong hé thdng cang bién Viét
Nam, nhém cang bién s 5 ¢6 vai trd quan trong hang dau, dam nhan thong qua khéi lugng
hang hoa chiém x4p xi 50% tong khdi lwong hang hoa thong qua hé thdng cang bién ca
nude, chiém trén 60% tong lwong hang container thong qua hé thong cang bién toan Viét

Nam.

Duy 4n phat trién cang qudc té Cai Mép — Thi Vai ndm trong nhém cang bién sb 5,
duoc Thu tudng chinh phii phé duyét tai Quyét dinh s6 695/QD-TTg ngay 24/6/2004 voi
tong mirc dau tu 1én téi 12.891 ty ddng, quy md dau tu 02 bén container Cai Mép ha, 02
bén tong hop Thi Vai, tong mirc dau tu 12.891 ty dong bang ngudn vén vay ODA ctia Chinh
phu Nhat Ban va von d6i img ctia Chinh pha Viét Nam.

Pay 13 dy 4n dau tu x4y dung cang bién cho tau trong tai 16n voi quy mo trang thiét
bi hién dai, lam thay d6i dién mao hé théng cang bién trong nhom cang $6 5 cling nhu trong

hé théng cang bién Viét Nam.

Cang qudc t& Cai Mép — Thi Vai 13 du an dau tién Chinh phu Viét Nam Iya chon
nha khai thac cang thong qua hinh thirc ddu thau rong rii trong nudc theo Nghi dinh
21/2012/ND-CP ngay 21/03/2013 cta Chinh phil vé quan 1y cang bién va ludng hang hai,
tién t&i pha bo dan sy doc quyén, tang tinh canh tranh, nang cao chat luong dich vu va tao
budc dot pha cho cac doanh nghiép khai thac cang ciia Viét Nam, dap ting cac cam két ciia

Viét Nam sau khi gia nhap T6 chtrc thuong mai thé gidi (WTO).
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Puoc su chép thuan ctia Bo Giao thong Van tai tai Quyét dinh s6 172/Qb-BGTVT
ngay 17/01/2014 vé viéc phé duyét két qua danh gid HO so du thau Goi thau s6 2 “Lua chon
bén thué khai thac bén cang tong hop qudc té Thi Vai” do Nha nudc dau tu bang ngudn von
vay ODA cua Chinh phu Nhat Ban, ngay 07/03/2014, Cyc Hang hai Viét Nam va Lién
doanh Cong ty TNHH MTV Cang Sai Gon — Cong ty Cang dich vu Dau khi tong hop Phi
M§ - Cong ty C6 phan Vinacommodities — Cong ty Co phan tap Poan mubi Mién Nam —
Cong ty Co phan dich vu hang hai dau khi Hung Thai, da ky két hop dong cho thué khai
thac Bén cang tong hop qudc té Thi Vai.

Bén tong hop Thi Vai duoc thiét ké va xay dung cho tau ché hang roi ¢d Panamax
c6 trong tai 70.000DWT tong chiéu bén 1a 600m. Cac cong trinh phu trg kém theo gom vin
phong diéu hanh, nha kho, thiét bi (2 gian cau da chirc ning 44.6 tan), xuong bao dudng,

tram nhién li¢u, mdt san bai, cong ki€ém tra.
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Hinh 1.2: Cong Cang tong hop Thi Vai - Thi Vai General Port
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Hinh 1.3: Bai Cang tong hop Thi Vai

Bit dau tién hanh khai thac thir nghiém vao thang 03/2014 va chinh thtc thanh 1ap
vao ngay 21/07/2014 véi tén goi ddy di 1a Cong ty C6 phan Cang tong hop Thi Vai ( THI
VAI GENERAL PORT) dugc quan 1y va khai thac boi Lién danh Cong ty TNHH MTV
Cang Sai Gon — Cong ty Cang dich vu Dau khi téng hop Phii My - Cong ty Co phan
Vinacommodities — Cong ty C6 phan tap Poan mudi Mién Nam — Cong ty C6 phan dich
vu hang hai dau khi Hung Thai.

Véi Tong dién tich 22 ha, bii chira hang 120.000 m?, dién tich kho 4.000 m2, d¢ siu trude

bén dat 14,5 mét, trong tai tiép nhan tau 70.000 DWT, trong thoi gian hoat dong tuy ngén

nhung Cang tong hop Thi Vai da tiép nhan nhiéu dot tau 16n, dap tmg nhu cau, tién do boc
6
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xép hang roi ciing nhu hang tong hop. Ngoai ra Cang d tién hanh mua sam, gép von thém
cac trang thiét bi dé phuc vu hoat dong kinh doanh nhu: Céan cau Gottwald 100 tan, Hai
bing tai lam hang tau hon 70.000 DWT, Xe nang, Cap, Phéu...

Tuy Céng tong hop Thi Vai vira méi dugc thanh 14p mot thoi gian ngin nhung dang nd
luc phén d4u dé trd thanh mot trong nhiing Cang dan dau vé chat luong dich vu. Bam bao
qua trinh xuat nhap khau hang hoa nhanh chong, an toan timg budc gbp phan dua Pt Nudc
phat trién va hoi nhap Qudc té.

1.2. Co cau to chirc va chirc nang cia cac phong ban

TONG GIAM POC
BAN HE THONG
PHO TONG GIAM POC PHO TONG GIAM POC PHO TONG GIAM POC
KINH DOANH KHAI THAC NONG LAM SAN
| |
| | | | |
PHONG HANH PHONG PHONG TAI T S PHONG KY
CHINH - THUONG VU - CHINH - HAION GII,’[II];:ILA?Q THUAT -
TONG HQP MARKETING KE TOAN s PAUTU
| |
| | | | | | | | | |
BO BO BO BO . . POI POI TOCO || - ... :
PHAN || PHAN || PHAN || PHAN BOL o poC PIEU kui |[TOCAU B
2 o - : BAO GIAO e - : PHUONG | VAN
NHAN | | HANH KE AN — NrAN | | CONG PO BAO I ex | PHONG
sU CHINH | [HOACH | | TOAN : D XEPDO || TAU | DUOGNG =

| | | | | |
v

KHOI SAN XUAT

So dd 1.1: Co cau to chirc cia Cong ty C6 phan Cang Tong Hop Thi Vi
1.2.1. Co ciu tb chirc
1.2.2. Chirc nang cua cac phong ban
Phong hanh chinh — tong hop:

- Quanly, diéu hanh cong tac quan tri, hanh chinh, van thu luu trir cia Cong ty.
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Tham muu cho 1anh dao Cong ty va t6 chirc thyuc hién cac van dé vé xay dung, phét trién
va tmg dung cong nghé thong tin vao cac hoat dong san xuit kinh doanh dich vu cta
Cong ty.

Tham muu cho Lanh dao cac cong viéc cia Hoi déng quan tri, Ban Téng Giam dbc; thuc
hién cac cong viéc phuc vu cho sy chi dao, diéu hanh cua Hoi déng quan tri, Ban Téng
Giam ddc.

Tham muu cho ldnh dao Cong ty quan 1y, diéu hanh cong tac to chirc nhén sy, lao d ong
tién luong, dao tao, thi dua khen thuong — ky luat trong toan Cong ty.

Tham muu cho Giam déc xay dung va trién khai cong tac ké hoach san xut kinh doanh
dai han, trung han va hang nam cta Cong ty trinh Hoi dong quan tri Cong ty, Tong cong
ty phé duyé¢t.

Thue hién cong tic quan 1y, kiém soat va dua ra cac kién nghi cai tién cho cac hoat dong
lién quan t6i Hé théng quan 1y chat lugng ciia Cong ty dam bao tuan thu theo tiéu chuin
ISO 9001 2008 va céc quy dinh chung ctia Cong ty. Trién khai 4p dung Hé thong quan
Iy An toan — Stic khoe — Mdi truong tai bd phan dam bao tuan thu theo tiéu chuin
OHSAS 18001:2007, ISO 14001:2004, cac quy dinh chung ctia Cong ty va cac yéu cau
cua luat dinh.

Tham muu, gitp viéc cho Tong Giam déc trong cong tac dam bao an toan lao dong bao
g6m: k¥ thuat an toan, vé sinh lao dong, y té co quan, tuyén truyén, gido duc, huan luyén
bao ho lao dong, trang bi phong ho lao dong, boi dudng doc hai. Quan 1y stc khoe ngudi
lao dong ctia Cong ty va to chirc thuc hién cac nodi dung cua y té co quan. Kiém tra,
huong dan nghiép vy, chuyén moén va cdc mat hoat dong vé k¥ thuat an toan, v¢ sinh lao
dong, cong tac y té cho céc phong, don vi truc thudc.

Tham muu d& xuit véi Tong Giam ddc Cong ty va thue hién chi truong chinh sach, chi
thi, quyét dinh, quy ché, noi quy ctia Pang, phap luat ctia Nha nuéc va Cong ty nham
dam bao va duy tri an ninh chinh tri va trat ty an toan tai Cong ty.

Tb chirc trién khai thuc hién cac phuong an, bién phap dam bao cong tac bao vé bi mat
Nha nudc, an ninh an toan va t6 chire thuc hién nhiém vu quéc phong trong Cong ty theo

cac quy dinh ctia Cong ty, phap luat Nha nudc.

8
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- Thuc hién céac cong viéc khac do Tong Giam doc phan cong.

Phong thwong vu - marketing:

Quan Iy thuc hién quy ché, quy dinh chung vé cong tac thuong mai trong toan Cong ty.
Thuc hién cong tac dau thau, dam phan, ky két hop dong (khong thudc du an dau tu,
mua sam thiét bj tai san ctia Cong ty) va trién khai cac dich vu cho khach hang.

Thuc hién cong tac marketing, quan hé cong chiing, bao chi phuc vu phat trién kinh
doanh dich vu va phat trién thuong hiéu ctia Cong ty.

Thyc hién céc cong vi¢e khac do Tong Giam doc phan cong.

Phong tai chinh — ké toan:

Tién hanh cong tac tai chinh ké toan theo dung quy dinh ciia Nha nudc dam bao phan
anh toan bo cac hoat dong kinh té cua Cong ty. T6 chirc va quan 1y, kiém tra cong tac
tai chinh ké toan phuc vu cho hoat dong san xuét kinh doanh va sy phat trién cua Cong
ty.

Tu van tham muu Ban Téng Giam ddc Cong ty vé linh vyc tai chinh ké toan phuc vu
cho cong tac quan 1y, diéu hanh san xuét kinh doanh cta Cong ty.

Huéng dan hd tro cac bo phan, phong chirc ning cac van dé lién quan dén tai chinh ké
toan.

Thyc hién céc cong vi¢c khac do Tong Giam doc phan cong.

Phong diéu d9 - khai thac:

Tryc tiép diéu hanh cic cong viéc san xuat, kinh doanh hang ngay va bao cdo Tong
Giam ddc Cong ty.

Tu van, tham muu cho Ban Gidam ddc Cong ty vé cac linh vuc: 1am viée véi co quan
quan 1y Nha nuéc lién quan dén linh vuc nhu Cang vy, Cuc hang hai Viét Nam; quan
1y phat trién va khai thac cang theo Luat Hang hai Viét Nam.

Hudng dan, diéu phdi cac tau thuyén ra vao cang.

HO tro cung cép dich vu nudc sinh hoat cho cac tau thuyén.

Quan 1y, diéu hanh hoat dong xép d& hang hoa tai cang.

Thyc hién céc cong viéc khac do Tong Giam ddc phéan cong.

Phong k¥ thuét — diu tu:
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Tham muu cho Tong Gidm dbc trong viéc nghién ctru va tién hanh xay dung cac du an
dau tu phuong ti¢n thiét bi, cac du an dau tu xay dung co s¢ ha téng, cac cong trinh
xay dung cia Cong ty trinh HO1 déng quan tri Cong ty phé duyét va thuc hién cac du
an d6 theo su phéan cap ctia Tong Giam déc.
Tham gia cong tac tham dinh thau, ddu thiu mua sim tai san cb dinh, vat tu, phu tung,
may moc, phuong tién, thiét bi trong nudc va qudc té phuc vu san xuat kinh doanh cta
Cong ty theo quy dinh phan cip tham quyén cua Hoi ddng quan tri.
Tham muu cho Téng Giam dbc vé van dé ky thuat, thiét bi san xut.
Quan 1y va diéu hanh hoat dong ctia Poi phuong tién gom: Bang tai, xe tai, xe so mi ro
mooc, xe céu, xe nang phuc vu cho hoat dong san xuét kinh doanh dich vu cua Cong
ty.
Tu van va tham muu vé phuong dién k¥ thuét, str dung, bao dudng va sira chita co khi
cho Ban Téng Giam dbc va cac phong ban khac trong Cong ty.
Stra chita, bao dudng va gia cong cac thiét bi co khi trong Cong ty.
Dich vu vat tu, bao dudng, stra chira cua cac thiét bi co khi cho khach hang.
Thuc hién cac cong viéc khac do Téng Giam ddc phan cong.
Ha ting & trang thiét bi:
Bang 1.1: S6 liéu ha tang & trang thiét bi ctia Cang

THONG TIN CHUNG

Téng dién tich khu dat 28,2 ha

Téng chiéu dai cau cang 600m

10



SV: b6 Thi Thu Hoai GVHD: Ths. B6 Thanh Phong

Chiéu rong 40m
Do su trude bén: -14m
Kha nang tiép nhan tau 93.366,7 DWT

Dién tich bai da trai nhua hoan thién 120.000m2

Bai Ngoai quan: 12.500m2

4.000m2 stc chira khoang 7.000 dén 8.000
Dién tich kho 1: ,
tan nOng san

6.000m2 strc chira khoang 25.000 dén
Dién tich kho 2:

30.000 tan nong san

Cau chan dé da ning sirc nang 44,6 02 chiéc
tan:

Céu di dong 100 tin (c6 thé xép d& 01 chiéc
tau dén 90.000DWT):

Cau chan dé da ning 45 tin: 02 chiéc
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Gau ngoam tir 10m3 dén 25m3: 12 chiéc

Bing chuyén xép hang rdi (c6 thé

e , 03 chiéc
x€p xuodng tau dén 7.000 DWT)
Phéu x4 80m3: 08 chiéc
CAu cén 80 tan: 04 chiéc
Can treo 30 — 40 tan: 08 chiéc
Xe nang 5-25 tan: 18 chiéc
Dung cu xép d& khac: Day du dap ung xép dd da dang céc loai
hang roi

Nguon: Céng ty C6 phan Cang Tong Hop Thi Vi

1.4. Dich vu tai Cang
Ké thira kinh nghiém quan 1y, khai thac tir cac cd dong gop vén, Cong ty di xay dung doi
ngti nhan lyc lanh nghé 6 thé cung cép da dang cac dich vy chat lugng:
- Xép d&, van chuyén hang héa gdm cac mat hanh chinh:
+ Hang ndng san nguyén liéu thyc phim chin nudi;
+ Hang gd dam;
+ Hang sét thép nguyén liéu va thanh phadm nhu t6n cudn, phoi thép, thép xay dung,
sat phé liéu, ong thép;
+ Hang du an va hang si€u truong si€u trong;
- Cho thué kho, bai luu trir hang hoéa;

- Cung cép dich vu lién quan dén kho ngoai quan;

12
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- Cho thué bai va thiét bj nang ha phuc vu céc dy an ché tao cling nhu céc dich vu van
chuyén, ha thuy céc cAu kién sau khi ché tao;

- Cung cap dich vu logistics cho cac duy an, cac khach hang.

Hinh 1.4: G6 dam luu tai bai Cang tong hop Thi Vai
1.4.1. Xép do hang roi kho:

Céac mat hang roi kho c6 thé cung cp dich vu xép d&, van chuyén gdm: Hang nong
san nguyén liéu thyc pham va chin nudi (laa mi, ngd, ba dau tuong, ba hat cai,...), than,
phan bon, quang, vat licu xay dung, g5 dam. Vi thiét bi duoc dau tu dﬁy du c6 thé cung
lac tiép nhan 02 tau 16n vao dé xép d& hang hoa.

Ning suat d& hang: 8.000 — 15.000 tin/ngay.

Hinh 1.5:Vén chuyén lta mi xuéng sa lan bang bang tai

13
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1.4.2. Xép dé hang sit thép:

Céac mat hang chinh gém: ton cudn, phoi thép, nhom, sit phé liéu, thép xay dung,
dng thép, thép tAm, gang thoi va cac nguyén liéu, san pham thép khac. Nang suat xép d&
ludn duy tri & muc cao dap tmg nhu cau cta khach hang.
Ning suat d& hang ton cudn: 10.000 — 15.000 tan/ngay.
Ning suat d& hang phéi thép, nhom: 3.000 — 5.000 tin/ngay.

Hinh 1.6: Nhap hang ton cudn (6 ham tau)

1.4.3. Xép d& hang dy an, siéu truong, siéu trong:

V6i loi thé kinh nghiém khai thac tir cac cd dong 16n, cung véi loi thé vé thiét bi,
Cang Tong hop Thi Vai c6 thé cung cap dich vu xép d& hang dy an, hang siéu trudng siéu
trong phuc vu xay dung cac nha may tai cac cum cong nghiép lan can ciling nhu phuc vu
xuat khau; dic biét kha ning két hop 02 cau bo ctia Cang c6 thé xap dd kién hang dén 75
tan 1a loi thé rat 16n ciia Cang Tong hop Thi Vai. Ngoai ra, hé théng ciu cang rong, nhidu

cau dan, bai chira 16n va hoan thién rat thuan loi dé€ ti€p nhan va xép do hang hoa.

14
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1.4.4. Xép dé hang dong bao, kién:

Céc loai hang dong bao, kién nhu phan bon, soda (bao jumbo va bao 50kg). Ngoai ra cang
c6 thé tiép nhan xép d da dang cac loai hang hoa khac déng trong bao kién.

1.4.5. Dich vu cho thué bai, kho:

Véi dién tich bai rong, duoc dau tu trai tham nhya nén rat thuan tién cho khach hang
trung chuyén va luu trir hang héa, Dién tich bai co6 thé sur dung 1én dén 120.000m2. Hai kho
co strc chura khoang 32.000 — 38.000 tan nong san, thuan tién cho vi¢c luu trir hang hoa,

khai thac va giai phong tau.

Hinh 1.7: Kho Iuu trir hang hoa tai Cang tong hop Thi Vai

1.5. Cong tac an toan, chét lwgng, sirc khée va moi trudong:

Tur khi thanh 1ap chat lugng dich vu gén v6i an toan hoat dong san xuét luon duoc Cong
ty quan tdm hang dau. Bén canh d6 1a cong tic cham lo doi sdng, strc khoe ngudn nhan luc
va bao vé moi trudng duoc Cong ty quan thi va thue hién tot.

1.6. Pinh huéng phat trién cia Cong ty Cang tong hop Thi Vai

Hién nay murc do canh tranh trong nganh xuat nhap khau ngay cang tré nén khc liét
va cing thang, d6i voi thi truong Viét Nam. Nam 2020 dén nay, tinh hinh kinh té thé gi6i
chua that sy thoat khoi con khiing hoang, trinh trang ng cong cua chinh, tinh trang kinh

doanh kém hiéu qua cua cac ngan hang 16n trén thé, lam phat ting cao, bién dong vé chinh

15
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tri & mot s6 nudc, ... thién tai trién mién, 1 lut, dong dat ... tir cac yéu t trén dd anh huong
tryc tiép dén thi trudng kinh té thé gisi va gian tiép anh huong dén thi truong van tai quic
té ndi chung va Viét Nam noi riéng, kinh doanh ngay cang kho khian hon, nhu cau ctia khach
hang vé dich vu ngay cang cao hon.

Vi thé, dy 1a thach thic rat 16n dbi voi Ban Giam Pdc va toan thé nhan vién trong cong
ty. Ap dung cong nghé thong tin, thwong mai dién tir vao linh vuc giao nhan gitp cho qua
trinh xur Iy don hang, thuc hién don hang, giao hang, thanh toan, ... mot cach nhanh chéng
gop phén tao doanh thu cua hoat dong dich vu va tao thanh cong cho cong ty trong nhiing
nam toi.

Dao tao do6i ngli nhan vién ngay cang chuyén nghiép va giau kinh nghi¢m trong nganh.
M6 rong dich vu tir linh vuc giao nhén sang xay dung mang ludi van tai, kho bai riéng cho
chinh minh, khong phai thué ngoai nhu luc trudc dé chii dong dugc thoi gian cling nhu tiét
kiém chi phi dich vu, nang cao uy tin cta cong ty déng thoi giit duoc nhiéu khach hang.
1.6.1. Nhiing diém manh

Nhin chung, dya trén kinh nghiém hoat dong lau nim va quy mé 16n, Cong ty cb
phan Cang Tong Hop Thi Vai ¢6 nhiéu diém manh trong cac khau: cung cap dich vu xép
dd hang hoa. van tai ndi dia, quy trinh chuyén nghi¢p va nhanh chong, uy tin cua cong ty
cao dem lai sy an tdm cho khach hang.

Luc lugng nhén vién to giao nhan déng déo, c6 kinh nghiém 1au nam, kha ning tiép
can véi cong nghé thong tin nhanh chong dam bao cho qué trinh khai bao hai quan dién tur
nhanh chéng, chinh xac, hiéu qua, khong bi don & hang. Piéu ndy gop phan khong nho tao
nén su thanh cong cua mét thuong vu kinh doanh xuét khau.

Cong ty dugc trang bi co s¢ ha ting day du. Vé co sd vat chat phuc vu cho cac khau
van chuyén hang hoa: Cang tong hop Thi Vai d xdy dung cho minh mot hé thdng kho bai,
c6 phuong tién van chuyén riéng phuc vu cac dich vu giao nhan ndi dia tai kho, tai xuong.
Cung véi doi xe tai chuyén nghiép tao dugc su chu dong va linh dong trong viéc ché hang
tir cang vé kho cho khach hang, 1am giam thoi gian nhap hang va tranh nhiing phién phirc
trong qua trinh kiém hoa, Cang téng hop Thi Vai da tao dugc loi thé canh tranh véi d6i tha

va tré thanh dbi tac lau dai cua rat nhiéu khach hang 16n. Diéu d6 khong chi dem lai cho
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Cong ty mot lugng khach hang 6n dinh, ma con gép phan rat ngin cac thu tuc, day manh
qua trinh ki két hop dong va giao nhan hang hoa.

Ngoai ra, hé thong ctia Cang tong hop Thi Vai cho phép khach hang co thé theo doi
lich trinh tau va tao diéu kién thac déy qua trinh Booking dién ra nhanh choéng va tién loi
hon cho khach hang, dong thoi cling ting kha nang tuong tac giita doanh nghiép va khach
hang, khién khach hang chu dong hon trong viéc tim kiém va lua chon dich vu phu hop
nhat voi minh.

1.6.2. Nhirng mit han ché

Thi truong logistics tai Viét Nam dang canh tranh ngay cang kich liét. Su xuét hién
nhanh chéng cua doanh nghiép logistics va doanh nghiép dich vu néi chung da gay nén suc
ép canh tranh 16n voi tat ca cac cong ty trong va ngoai nudc.

Cang qudc t& Cai Mép — Thi Vai 13 du an dau tién Chinh pha Viét Nam Iya chon
nha khai thac cang vi vy cang da phai nd lyc nhanh chong véi su thay dbi cua thi trudng
dé c6 thé gia nhap thi truong Quéc té. Bén canh d6, dé duy tri chat luong dich vu cao cho
khach hang, gia cudc dich vu cao tai Cang tong hop Thi Vai cling 1a mot rdo can ngin cong

ty ti€p can véi nhi€u nha cung tng vira va nhé hon.

Tinh trang ndy dua ra thach thirc 16n di véi Cang tong hop Thi Vai trong viéc can bang
giita chat luong dich vu va gia ca trong tinh hinh cung 16n hon cau hién nay. Xu thé bién
dong cua dich bénh thé gidi va bdi canh nén kinh té bi suy giam thoi gian qua.

KET LUAN CHUONG 1

O chuong 1, trinh bay cac thong tin co ban vé Cong ty C6 phan Cang Tong hop Thi Vai
qua trinh hinh thanh va phat trién cta cong ty khi mé&i hinh thanh dén hién tai, cho biét co
cAu bd may to chtrc v6i chirc nang cia timg phong ban qua d6 rat ra diém manh va diém

han ché dé cho ra dinh hudng phat trién cua cong ty ¢ hién tai ciing nhu trong twrong lai.
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CHUONG 2: CO SO LY LUAN VE HOAT PONG XUAT NHAP KHAU
HANG XA BANG DUONG BIEN
2.1. Dich vu logistics?

“Dich vu logistics 1a hoat dong thuong mai, theo dé6 doanh nghiép t6 chire thuc hién
mdt hodc nhiéu cong viéc bao gém nhan hang, van chuyén, luu kho, Iuu bai, lam thu tuc
hai quan, cac thi tuc gidy to khéc, tu van khach hang, dong gbi bao bi, ghi ky ma hiéu, giao
hang hodc céc dich vu khac c6 1ién quan dén hang hoéa theo thda thuan véi khach hang dé
thu lo1 nhuan”.

2.1.1. Pic diém dich vu Logistics
Dich vu Logistics c6 nhiing dac diém nhu sau:

- Thu nhat, ddi tuong ctia quan hé dich vu logistics gdm nha cung cap va khach hang.

+ Nha cung cip dich vu Logistics 1a cic doanh nghiép yéu cu phai dap Gmg du cac
diéu kién vé phuong tién, cong vu dam bao tiéu chuan an toan, k¥ thuat va doi ngii
nhan vién dap Gng yéu cau.

+ Khéch hang 13 nhitng ngudi c6 hang hoa can guri hodc can nhan va c6 nhu ciu sir
dung dich vu giao nhan. Khach hang c6 thé 1a nguoi van chuyén hay tham chi 1a
ngudi lam dich vu khac. Nhu vay, khach hang c6 thé 1a doanh nghiép hay khong
phai 1a doanh nghiép; c6 thé 14 chu s¢ hitu hang hoa hodc khong phai 1a chi s6 hiru
hang hoa.

- Thi hai, dich vu logistics 12 budc phat trién cao hon va hoan chinh hon céac dich vu lién
quan dén hang héa nhu van tai, dong goéi bao bi, giao nhan hang héa, luu kho, lru bii.
Doanh nghiép cung tmg dich vu logistics ¢6 thé cung cép cac dich vy riéng 1é nhu thué
tau, dong goi hang hoa, lam tha tuc hai quan, ... hodc cung cip nhitng dich vu tron géi
tr kho dén bii. Doanh nghiép cung cép dich vu logistics thuc hién dich vu theo chudi,
c6 su sap xép hop 1y nhim tiét kiém chi phi, thoi gian tir nhan hang, déng goi bao bi,
van chuyén, luu kho, luu béi, chuan bi gidy to, 1am thi tuc hai quan va giao hang t6i
cho nguoi nhan. Thuong nhan cung ung dich vu logistics dugc hudng thu lao tir dich

vu do minh cung ung.
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Thur ba, dich vu logistics ¢6 vai trd quan trong ddi véi qué trinh san xuét kinh doanh
cua doanh nghiép. Dich vu logistics c6 thé hd tro toan bd cac khau trong hoat dong
doanh nghiép, tir chun bi nguyén vat liéu, san xuat dén khi san pham duogc dua ra khoi
doanh nghiép dén tay nguoi tiéu dung. Cac doanh nghiép st dung dich vu logistics
nham muc dich dua hang héa téi tay ngudi tiéu ding nhanh chéng, han ché tdi da rii
ro va phai tra thu lao. Tuy nhién, muc phi nay thap hon nhiéu so véi chi phi dau tu ty
thuc hién.

Thu tu, dich vu logistics dugc thuc hién trén co s¢ hop déng song vu cd tinh dén bu.
Tuy thudc vao muc do sir dung dich vu cua khach hang, no1 dung hop déng 6 thé don

gian hodc phuec tap.

2.1.2. Vai tro dich vu Logistics

Dich vu logistics ¢o tac dung tiét kiém, giam chi phi trong qua trinh luu thong phan
phdi (¢ day, chu yéu 13 phi van tai chiém ty 1& 16n, chi phi ndy ciu thanh gia cd hang
hoéa trén thi truong). Dich vu logistics cang hoan thién va hi¢n dai s€ tiét kiém cho chi
phi vén tai va cac chi phi khac phat sinh trong qua trinh luu thong. Do d6, giam thiéu
duoc chi phi nay sé& gop phan 1am cho gia ca hang hoa trén thi truong giam xudng,
mang lai nhiéu loi ich cho khach hang, ting yéu t6 canh tranh trong cac doanh nghiép;
Dich vu logistics gop phin m¢ rong thi truong trong budn ban qubc té. Cac nha san
xuat mudn chiém linh va mé rong thi truong cho san pham ctia minh phai can sy hd tro
cua dich vu logistics. Dich vu nay c¢o tac dung nhu cau ndi trong van chuyén hang hoa
trén cac tuyén dudng dén céc thi truong moi ding yéu cau vé thoi gian va dja diém dat
ra. Nén doanh nghiép co thé khai thac va m& rong thi trudng nhanh va manh hon;
Dich vu logistics gop phan giam chi phi, hoan thién va tiéu chuan héa ching tir kinh
doanh qudc té;

Dich vu logistics gop phan nang cao hiéu qua phéap 1y, giam thiéu chi phi trong qua
trinh san xudt, ting cudng strc canh tranh cho cac doanh nghiép;

Dich vu logistics gop phan gia ting gia tri kinh doanh ctia cac doanh nghiép giao nhan;
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2.1.3. Tac dong cia dich vu logistics

- Dich vu logistics gop phan nang cao hiéu qua quan 1y, giam thiéu chi phi trong qua
trinh san xuat, ting cuong stc canh tranh cho cac doanh nghiép.

- Dijch vu Logistics phat trién gop phin mé rong thi truong trong budn ban qudc té.

- Dich vu logistics co tac dung tiét kiém va giam chi phi trong hoat dong luu théng phan
phéi.

- Dijch vu logistics gop phan gia ting gia tri kinh doanh cta cic doanh nghiép van tai
giao nhan.

- Dich vu logistics phat trién gop phan giam chi phi, hoan thién va tiéu chuin héa chimg
tir trong kinh doanh qudc té.

San xuét c6 muyc dich 1 phuc vu tiéu dung, cho nén trong san xuit kinh doanh, van dé
thi truong ludn 1a van dé quan trong va luén dugce cic nha san xuat va kinh doanh quan
tam. Cac nha san xuat kinh doanh mudn chiém linh va mé rong thi truong cho san pham
cua minh phai can sy hd tro cta dich vu logistics. Dich vu logistics c6 tdc dung nhu chiéc
cau ndi trong viéc chuyén dich hang héa trén cac tuyén duong méi dén céc thi truong méi
dung yéu cau vé thoi gian va dia diém dit ra. Dich vu logistics phat trién c6 tac dung rat
16n trong viéc khai thac va mo rong thi truong kinh doanh cho céac doanh nghiép.

2.2. Xuét nhap khiu hang hoa.
2.2.1. Khai niém vé hoat djng xuét nhap khéu

Xuat nhap khau 12 hoat dong kinh doanh buén béan trén pham vi qubc té. Xuat nhap
khau khéng chi 1a nhitng hanh vi buén ban riéng 1¢ ma la ca mot hé théng cac quan hé mua
ban trong thuong mai c6 t6 chirc nham muc dich ddy manh san xuat hang hoa, chuyén doi
co cau kinh té 6n dinh va ting budc nang cao doi sdng vat chat va tinh than cta nhan dan.
Do d6, cung vé6i nhiing lgi ich kinh té dem lai kha cao thi hoat dong xuat nhap khau ciing
rat d& din dén nhirng hiéu qua kho luong hét vi né phai d6i mit véi toan bo cac hé thong
kinh té clia cac nude cuing tham gia xuat nhap khau ma cac hé thong nay co6 dic diém khong

gidng nhau va rat kho c6 thé khong ché dugc.
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Xuat khau, d6 14 hoat dong ban nhitng san pham san xuét trong nude ra nudc ngoai
nham thu ngoai t¢, ting tich luy cho ngan sach Nha nudc, phat trién san xuat kinh doanh
va nang cao doi séng cho nhan dan.

Nhép khau, d6 1a hoat dong mua nhimg san pham cta nudc ngoai vé trong nudc,
nham lam da dang hoa san phém cua thi truong ndi dia, [am tang stc canh tranh cua hang
hoéa trong va ngoai nudc.

Hoat dong Xuét nhap khéu phtrc tap hon rat nhiéu so v&i viée mua ban mot san phém
nao do trong thi trudng nodi dia, vi hoat dong nay dién ra trong mot thi trudng vo clng rong
16n, dong tién thanh toan c6 ngoai t& manh, hang hoa vin chuyén ra ngoai pham vi qudc
gia. Cac qudc gia khi tham gia vao hoat dong budn ban, giao dich qudc té déu phai tuan
thu theo cac thong 1& quéc té.

2.2.2 Vai tro va nhiém vu ciia xuat nhap khau

Hoat dong xuat nhap khau dong vai trd quan trong trong qué trinh ting truéng va
phat trién cua bt ky mot qudc gia nao. Hoat dong xuat nhap khau mang lai ngudn tai chinh
rat 1on cho dat nudc. Chung ta cé thé tom gon lai vai tro cua xuét nhap khau ddi véi su
ting truéng va phat trién ciia mot qudc gia qua nhitng diém sau day:

- Théng qua viéc xuat khiu cac mit hang c6 thé manh ching ta s& c6 kha ning phat huy
duoc loi thé so sanh, st dung tdi da va hiéu qua cac nguén luc ¢6 diéu kién trao ddi
kinh nghiém ciling nhu tiép can dugc véi cac thanh tyu khoa hoc cong nghé¢ tién tién
trén thé gidi. Pay chinh 14 van dé mau chét cia cong nghiép hoa hién dai hod. Ap dung
cong nghé tién tién hién dai trong cac nganh ché tao va ché bién hang xuat khau sé tao
duoc nhitng san pham co chat lvgng cao mang tinh canh tranh trén thi trudng thé giéi.
Khi d6 s& c6 mot ngudn luc cong nghiép mdi cho phép ting sb luong, chat luong san
phém, d@)ng thoi tiét kiém duge chi phi lao dong cua xa hoi.

- Tao viéc 1am tang thu nhap cho ngudi lao dong, tir d6 két hop hai hoa gitta ting trudng
kinh té vé6i thue hién cong bang x3 hoi, gop phan tao ra nhitng bién chuyén tét dé giai
quyét nhitng van dé con burc xtc trong x4 hoi.

- Tang thu ngoai t€ tao ngué)n vOn cho dat nudce va ca cho nhap khau phuc vu sy nghi¢p

cong nghi¢p hod hién dai hoé dat nudc. Pong thoi cai thién can can thanh toan, can can
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thuong mai, tdng du trit ngoai té cho ngan sach Nha nudc va qua do6 tang kha nang nhap

khau nguyén liéu, may moc thiét bi tién tién thay thé dan cho nhiing thiét bi lac hau con

dang sir dung, dé phuc vu cho sy nghi¢p phat trién kinh té cua dat nuée.

- Xuat nhap khau tat yéu dan dén canh tranh. Nho c6 canh tranh thuc day doanh nghiép
cai tién cong nghé dé c6 kha nang san Xuét nhitng san phém, dich vu ¢c6 chét lugng cao,
tao ra nang lyc san xuit méi. Vi vay, cac chu thé tham gia xuat khau can phai tang
cudng theo dbi kiém soat chit ch& 13n nhau dé khong bi yéu thé trong canh tranh.

- Tang cuong hop tac trong linh vuc XUt nhap khau, nang cao uy tin va vi thé cua Viét
Nam trén thi truong qudc té. Khi hoat dong xuat nhap khau xuit phat tir nhu cau thi
truong thé gidi no s& dong gop vao viée chuyén dich co cu kinh té, thuc day san xut
phat trién thé hién & mot sé diém sau:

+ Tao kha nang mé& rong thi truong tiéu thu lam cho san Xuét phat trién va 6n dinh.

+ Mo rong kha ning cung cap dau vao cho san xuét gop phan ning cao ning luc san
xudt trong nudc.

+ Tao diéu kién cho cac nganh c6 co hoi phat trién déng tho1 kéo theo cac nganh lién
quan phat trién theo.

+ Thong qua xuat nhap khau, Viét Nam c6 thé tham gia vao thi truong canh tranh thé
gidi. Do vay cac doanh nghiép ludn ludn phai doi méi va hoan thién co cu san
pham dé thich nghi vdi cac yéu cau doi hoi ngay cang khat khe cua thi truong thé
gidi.

+ Tao ra nhiing tién dé kinh té k¥ thuat hién dai.

2.2.3. Nguyén tic giao nhan hang héa xuét nhip khau.
Céac van ban hién hanh di quy dinh nhitng nguyén tic giao nhan hang héa XNK tai cac
cang bién Viét Nam nhu sau:

- Viéc giao nhan hang héa XNK tai cic cang bién 1a do cang tién hanh trén co s& hop
ddng gitta chu hang va ngudi duoc chu hang ty thac véi cang.

- Dbi v6i nhitng hang hoa khong qua cang (khong luu kho tai cang) thi c6 thé do cac chii
hang hodc ngudi duoc cha hang ty thac giao nhén truc tiép v6i nguoi van tai (tau) (quy

dinh md&i tr ndm 1991). Trong truong hop do, chu hang hoac ngudi duge chu hang uy
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thac phai két toan truc tiép v4i nguoi van tai va chi thoa thuin véi cang vé dia diém
thoat do, thanh toan céc chi phi c6 lién quan.

Viéc xép dd hang hoa trong pham vi cang 1a do cang t6 chirc thuc hién.

Truong hop chi hang mudn dwa phuong tién vao xép d& thi phai thoa thuin véi cang
va phai tra céc 1€ phi, chi phi lién quan cho cang.

Khi dugc ty thac giao nhan hang hoa XNK vdéi tau, cang nhan hang bang phwong thirc
nao thi phai giao hang bang phuong thirc do.

Céang khong chiu trach nhiém vé hang hoa khi hang d4 ra khoi bii, cang.

Khi nhan hang tai cang thi chi hang hodc ngudi dugc ty thac phai xuat trinh nhitng
chung tir hop 1é xac dinh quyén duoc nhan hang va phai nhan dugc mot cach lién tuc
trong mot thoi gian nhat dinh nhitng hang héa ghi trén chimg tur.

Viéc giao nhéan co thé do cang 1am theo uy thac hodc chil hang truc tiép lam.

2.2.4. Cong viéc chung ciia cang bién:

Ky két hop dong xép d&, giao nhan, bao quan, luu kho hang héa véi chu hang. Hop
ddng cua cang bién co hai loai:

+ Hop dong uy thac giao nhan.

+ Hop dong thué mudn: chi hang thué cang xép d& van chuyén, luu kho, bao quan

hang hoa.

Giao hang xuit khau cho tau va nhin hang nhip khau tir tau néu duogc uy théc.
Két toan véi tau vé viéc giao nhan hang hoa va 1ap cac chimg tir can thiét khac dé bao
vé quyén loi ctia cac chu hang.
Giao hang nhap khau cho cac chu hang trong nudc theo sy ty thac ciia chi hang xut
nhap khau.
Tién trinh viéc xép do, van chuyén, bao quan, luu kho trong khu vuc cang.
Chiu trach nhiém vé nhitng ton that ctia hang hoa do minh gy nén trong qua trinh giao
nhan vén chuyén xép da.
Hang hoa luu kho bii ciia cang bi hu hong, ton that thi cang phai boi thuong néu cd
bién ban hop 18 va néu cang khong ching minh dugc 1a cang khong c6 16i.

Cang khong chiu trach nhiém vé hang héa trong cac trudng hop sau:
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+ Khong chiu trach nhiém vé hang hoa khi hang da ra khoi kho bii cia cang.
+ Khong chiu trach nhiém vé hang héa & bén trong néu bao kién, ddu xi van
nguyeén ven.
+ Khong chiu trach nhiém vé hu hong do ky ma hiéu hang hoa sai hodc khong 1d
(d3n dén nham 13n mat mat).
2.2.5. Nhiém vu ciia cac chi hang xuit nhip khau.
- Ky két hop dong giao nhan v6i Cang trong truong hop hang qua cang.
- Tién hanh giao nhan hang hoa trong trudng hop hang hoa khong qua cang hodc tién
hanh giao nhan hang héa XNK vd&i cang trong truong hop hang qua cang.
- Ky két hop ddng bdc dd, van chuyén bao quan, luu kho hang hoa véi cang.
- Cung cap cho cang nhimg théng tin vé hang hoa va tau. Cung cip cac chimg tir can
thiét cho cang dé cang giao nhan hang hoa:
+ Doi voi hang xuat khau: gdm cac chimg tir:
e Luoc khai hang héa (Cargo Manifest): 1ap sau van don cho toan tau, do dai
Iy tau bién lam duoc cung cip 24h trudce khi tau dén vi tri hoa tiéu.
e So dd xép hang (Cargo Plan) do thuyén pho phu trach hang hoéa 1ap, dugc
cung cap 8h trude khi bdc hang xudng tau.
+ Dbi voi hang nhap khau: Gom céc ching tir:
e Luoc khai hang hoa.
e So d6 xép hang.
e Chi tiét hdm tau.
e Van don duong bién trong trudng hop uy thac cho cang nhan hang.
2.2.6. Nhiém vu cia Hai quan
Tién hanh thu tuc hai quan, thuc hién cac viéc kiém tra, giam sat kiém soat Hai quan
d6i v6i tau bién va hang héa xuat nhap khau. Pam bao thuc hién cac quy dinh cua Nha
nudc vé xuat nhap khau, vé thué xuat khau, thué nhap khau. Tién hanh cac bién phap phat
hién, ngan chan, diéu tra va xu 1y hanh vi bu6n 13u, gian 1an thuong mai hodc van chuyén

trai phép hang héa, ngoai héi, tién Viét Nam qua cang bién.
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2.2.7. Nhirng chirng tir thwong giap trong quy trinh nhip khau hang hoa bi‘lng duwdng

bién:

Hop dong thuong mai (Sale Contract): 1a hinh thirc phap 1y ctia hanh vi thuong mai, 1a
su thoa thuéin cua hai hay nhiéu bén (it nhit mot bén phai 1a thwong nhan hodc cac chu
thé ¢o tu cach thwong nhan) nham xac 1ap, thay ddi, chdm dut quyén va nghia vu cia
cac bén trong viéc thyc hién hoat dong thuong mai.

Hoa don thwong mai (Commercial Invoice): 1a chirng tir co ban cia khau thanh toén, 1a
yéu cau cta ngudi ban doi ngudi mua phai tra sb tién hang ghi trén hoa don. Trong hoa
don phai néu dugc tén hodc mé ta ciia hang hoa, don gia, tong gia tri hang hoa, diéu
kién co s¢ giao hang, phuong thire thanh toan, phuong thirc van tai, ... Héa don thuong
mai thuong 1ap thanh nhiéu ban dé dung trong nhiéu viéc khac nhau nhu: xuét trinh cho
ngan hang dé doi tién hang, xuat trinh cho cong ty bao hiém d¢ tinh chi phi bao hiém,
cho hai quan dé tinh thué.

Phiéu déng gbi hang hoa (Packing List): 1a mot trong nhiing ching tir khong thé thiéu
ctia b chimg tir xuat nhap khau. Trén Packing list thé hién rd ngudi ban ban nhitng cai
gi cho ngudi mua, qua d6 ngudi mua co thé kiém tra va d6i chiéu lai xem c6 giéng voi
don hang da dat hay khong? Bén canh do6 chi ra cach thue dong géi cua hang hda, nghia
1a khi nhin vao d6, ta c6 thé hiéu duoc 16 hang nay dugc dong goi nhu thé nao, bao
nhiéu kién, trong lwong va thé tich bao nhiéu.

Gidy chtng nhan sb luong/ trong luong (Certificate of Quantity/Weight): La chtng tir
xac nhan s lugng/ trong lugng ciia hang thyc giao. Gidy ching nhan chat luong c6 thé
do nguoi cung cip hang hodc t6 chirc giam dinh hang héa cung cip, tiy theo su thoa
thudn trong hop dong.

Gidy chimg nhan xuat xit hang hoa (Certificate of Origin): 1 chimg tir nham ching
minh xuét xt ctia hang héa. Do co quan c6 thdm quyén hay dai dién c6 tham quyén tai
nudc xuat khau cap dé chimg nhan xuit xt ctia san pham nudc d6 theo quy tic xuat xu.
Chtng tir kiém dinh, kiém dich, phun tring: 1 cac loai gidy chirng nhin hang hoa du
tiéu chuan dé nhap khau hay khong, c6 duoc xir Iy truée khi nhap khau hay chua, nham

dap ung nhitng quy dinh riéng cho tirng loai mat hang.
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- Chimg tir van tai (Bill of Lading): thudng duoc viét tit 1a B/L, 1a mot chimg tir chuyén
ché hang héa bang dudng bién do nguoi chuyén ché hodc dai dién cta ho cdp cho
ngudi giri hang sau khi da xép hang 1én tau hodc sau khi da nhan hang dé xép.

- Chimg tir bao hiém: Chimg tir bao hiém 13 ching tir do nguoi hodc t6 chirc bao hiém
cap cho ngudi duge bao hiém, nham hop thirc hoa hop ddng bao hiém dugc dung dé
diéu tiét quan hé giira to chtrc bao hiém va nguoi duoc bao hiém. Trong mbi quan hé
nay, t6 chirc bao hiém nhan bdi thudng cho nhitng ton that xay ra vi nhitng rai ro ma
hai bén da thda thuan trong hop dong bao hiém, con nguoi duge bao hiém phai ndp cho
ngudi bao hiém mot s tién nhat dinh 1 phi bao hiém.

2.3. Khai ni¢m chung vé hang xa

2.3.1. Khai niém hang xa

V& co ban thi hang x4 va hang roi 1a mot, chung con duogc goi 13 hang chd x6 trong
tiéng Anh goi 1a Bulk Cargo.

Ching duoc biét dén 13 nhitng san phdm, hang héa dugc van chuyén sb luong 16n
nhung ching khong dong dugc ting kién riéng, cling nhu thuong dugc chira trong cac
khoang hang ctia tau bién, container.

Céc mit hang xa thong dung da duoc khai thac thudng xuyén la: sit thép; nong san; than

da; Dam go, vién gd nén; ...

2.3.2. Phan loai hang xa

Hang x4, hang ro1 dugc phan loai thanh 2 nhoém nhu sau:

Bang 2.1: Phan loai hang x4, hang roi

Nhom 1 Nhom 2

Hang roi ran véi su két hop tir cac phan tir | Hang roi long v6i cac mat hang nhu xing
nhd, hat nho hay con goi la hang kho. Loai diu, hoa chét, nude, dau tho, ... duoc
hang ro1 ndy s€ duogc chd voi khoi luong, sb | van chuyén bé’mg tanker, tau thuy, tau
lugng 16n trén tau nhu: lwong thuc, bdt mi, hat | hoa, ddm bao an toan

101, ca phé, ndng san, da, vat licu, ...
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2.3.3. Pic diém ciia hang xa

Tau ché hang x4 13 loai tau c6 cong sut hoat dong rat 16n trong viéc van chuyén hang
hoéa trén thé gidi.

Loai tu ndy c6 thé gitp van chuyén nhitng hang hoa & dang thd, khé (bulk cargo) nhu:
than d4, luu huynh, quang sat, hang nong san, phé liéu khong dong thing hay bao kién.
Nhitng loai hang nay s& duoc chira tric tiép vao cac khoang hang chéng thim nudc cua
tau.

Ngoai ra, con c6 tau chuyén dung ché hang xa. Pay 13 loai tiu mot boong, ¢ cau tric
vitng chac. C6 két hong va két treo & hai bén man him hang dé 1am giam mat thoang
ham hang va d& diéu chinh trong tam tau khi can thiét.

Tau chuyén dung chd hang roi thudng c6 miéng hdm rong rii, thuan loi cho viée xép
dd hang.

Piém dic biét 1a ham hang cta loai tau nay ludn dugc gia cong chic chan dé chiu dugc

su va dap ctia hang hoa va thiét bi khi lam hang.

KET LUAN CHUONG 2

Noi dung chinh trong chuong nay, trinh bay cac co s 1y luan lién quan dén dé tai gdm khai

quét chung vé dich vu Logistics va xut nhap khau hang hoa, khai quat chung vé hang xa.
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CHUONG 3: THUC TRANG HOAT PONG KHAI THAC VA QUY TRINH
GIAO NHAN HANG XA TAI CONG TY CO PHAN CANG TONG HQP
THI VAI

3.1. Hoat dong khai thac hang x4 tai Cang tong hop Thi Vai

3.1.1. So' @6 quy trinh khai thac hang xa

Yéu ciu tiép
nhan tau

Y Eu cau Khach hang

A

em xét va
l&p k& hoach
cdu bén

Két thic

Trién khai thire hién cac buréc
tiép nhan tau va khai thac

v
| |
Phong khai thac — Phong ky thuat
v v
Giac nhan Bao vé
hd

Lap Daily Report, Time
Sheet (dis/load).
ROROC/GLR, Port
Due, COR, Bang phan
chia hang héa, téng
hop sé ligu hang héa

h A

Chuyén s6 lvgng d& xac nhan véi khach
hang cho Thwrong vu/ Ké toan

v

Phat héa don, thu tién hodc theo dbi
cong ng

So dd 3.1: So dd quy trinh phong khai thac
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3.1.2. Dién giai quy trinh khai thac:

< Buwoc 1:

Céc yéu cau tiép nhan tau dén tir nhiéu ngudn: khach hang, d6i tac gidi thiéu. Tong Giam
dbc, cac Pho tong giam ddc phu trach linh vic, Phong khai thac, Phong Thuong vu c6 thé
c6 cac Phong/Bo phan khéac ctia Cong ty sé tiép nhan yéu cau tiép nhan tau. Phong dau mdi
xtt Iy cac yéu cau tiép nhan tau 13 Phong Diéu do khai thac.

< Buwoc 2:

Khi tiép nhan duoc yéu cau tiép nhin tau, Phong Diéu d6 khai thac s& cin ctr vao tinh chat
hop ddng dai han hay theo chuyén va chinh sach wu tién d6i voi nhitng khach hang sé cap
nhat va lap ké hoach tiép nhan tau (berthing schedule) theo mau CTV-QT18-BMO1. Néu
cac yéu cau tiép nhan tau khong dugc chip nhan hoic khong thé sap xép duoc cau bén/thiét
bi thi s& thong bao khach hang/dai 1y tau khong tiép nhan tau. Néu yéu cau tiép nhan tau
duoc chap nhan va co thé sip xép cau bén/thiét bi xép d& thi s& chuyén sang budc tiép theo.

< Budec 3:

Phong Piéu d6 khai thac s& 1ap Gidy chdp nhdn cau bén theo miu sé6 CTV-QT18-BMO02
guri dai Iy/khach hang va 1ap ké hoach giao nhan hang (xép d&, van chuyén) theo mau CTV-
QT18-BMO3 trong d6 néu rd mot sd thong sd chinh cuia tau, khdi lugng hang hoa, phuong
an xép d& van chuyén, nhan luc, phuong tién yéu cau kém theo cac hd so vé ban lugc khai
(cargo manifest), danh sach hang héa (cargo list), so dd xép hang (stowage plan). Ké hoach
giao nhan hang Phong Khai thac trién khai dén cac bd phan thudc phong va dong thoi
chuyén cac bd phan Ky thuat, Giao nhan. Bao vé dé cac bo phan bd tri nhan luc, thiét b
trién khai thyc hién.

Ké hoach giao nhan hang s& dugc Chuyén vién diéu do ké hoach chuyén dén chuyén vién
diéu d6 hién trudng ciing nhu thong bao cac ndi dung can thiét cho nha thau phu. Chuyén
vién diéu do hién trudong s€ can cu trén ké hoach tau dén va ké hoach giao nhan hang s¢ bd
tri nhan lyuc tiép nhan tau va trién khai cong tac xép dd, van chuyén ngay khi tau dén. Trong

qua trinh x€&p do, van chuyén chuyén vién di€u do hi¢én truong s€ 1a ngudi chiu trach nhiém
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d6n dbc, phdi hop cac Phong/Poi trong Cong ty va nha thau phu dé trién khai xép d& hiéu

qua.

Chuyén vién diéu d6 ké hoach 12 ngudi chiu trach nhiém chung vé cong tac khai thac trong

sudt ca lam viéc do minh phu trach.

Céc cong viéc thuc hién tai Phong Khai thac va cac bo phan lién quan nhu sau:

Bang 3.1: Cac cong viéc thuc hién tai Phong Khai thac va cac bd phan lién quan

thu tuc vao cang

Tén Mau
phong/Bé Cong viéc biéu sir Ho so/ching tir yéu ciu
phan dung
1) Lién quan xép d& | CTV- a) Xép d& hang hoa
HH: Dé nghi khach | QT18- | Phiéu dang ky phuong tién nhan hang
hang/dai 1y gui thong | BM03 | CTV-QT18-BM04 kém theo:
tin va lam thu tuc dang | CTV- | + Ban chinh 1énh giao hang (DO) d6i
ky giao nhan hang hoa | QT18- v61 hang nhap
BMO04 |+ To khai hai quan nhap khau hoic
2) Lién quan dén tiép xuat khau
nhan tau: Yéu cau + Gidy gi6i thiéu co chir ky cia nguoi
phuong tién ndi dia dai dién khach hang hodc don vi
Khai thac | (tau, sa lan) dang ky duoc uy quyén cho ngudi dai dién

giao nhan hang. Truong hop uy
quyén phai co gidy Uy quyén ban
chinh:

+ CMND cuta nguoi duge giao nhiém
vu dai dién giao nhan hang. Ban
chinh va ban copy, ban chinh dé d6i
chiéu.

biang ky danh sach nguoi va phuong

tién ra vao cang dé giam sat giao nhan
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hang hoa: Danh séach s€ gtri P.khai thac
va Bao v¢. Truéng/Pho P.Khai théac
hodc nguoi duge uy nhiém s€ can cir ké
hoach s& ky x4c nhan vao Gidy dang ky
cua khach hang/dai ly/giam dinh va
chuyén Bao vé theo ddi cho nguoi va
phuong tién ra vao. Trudng hop can
thiét, Truong phong Khai thac co thé
giao Phé phong/Chuyén vién Piéu do
ké hoach hodc Poi trudng bao vé ky xac
nhan.

Dang ky danh sach xe giao hodc nhan
hang: Danh sach s& dugc gui dén P.
Khai thac. Can cir ké hoach, Trudng
phong khai thac hodc Chuyén vién diéu
d6 ké hoach s& ky vao danh sach (déng
dau P. Khai thac) va chuyén Giao nhan
va Bao vé cung v6i ké hoach 1am hang
hodc gui trude khi lam hang.

Chuyén vién diéu d6 hién truong phdi
hop v6i Chuyén vién diéu d6 ké hoach
1ap 1ap céc bién ban sy viéc ddi voi cac
su ¢b (néu c6) trong qua trinh tiép nhan
tau va qué trinh xép d& hang hoa.

b) Thu tuc tiép nhan tau:

Chuyén vién diéu do ké hoach c6 trach
nhiém yéu cau cac phuong tién thuy noi

dia trinh cac gidy to theo quy dinh khi
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vao cang (gidy phép cdp cang, gidy
dang ky phuong tién).

Chuyén vién Diéu d6 ké hoach sé& thu
gidy dang ky va thu phi neo déu, coi
budc day ddi vai cac tau chay tuyén noi
dia. Phi dich vu s€ duoc téng hop theo
mau quy dinh va chuyén Phong Tai

chinh ké toan dinh ky cudi thang.

1) Cap nhat thong tin | CTV- | Pang ky nhan hang hodc xuét hang cta
vé khach hang, vé|QTI18- |khach hang sau khi dugc P. Khai thac
hang hoa vao hé thong | BM03 | ky x4c nhén (ca phiéu dang ky va danh
can va hé théng theo | CTV- sach phuong tién van chuyén) s& duogc
doi s6 liéu. QT18- | Boi truong Giao nhan hoac ngudi duoc
Giao nhan | 2) Lén ké hoach b tri | BM04 | iy nhiém kiém tra k¥ thong tin, sau d6
nhan vién. nhap vao hé thdng cin va cac sb theo
dai.
bo1 trudong/ngudi duge uy nhiém s€
phd bién dén tat ca cic nhan vién giao
nhan dugc phan cong.
1) Lén ké hoach bd tri | CTV- | K& hoach giao nhan hang tir Phong
thiét bi, nhan luc 1ai | QT18- |Khai thic chuyén s& duoc Trudng
cAu, truc dién, truc sira | BMO03 phong/ngudi dugce ty nhiém cap nhat
K3 thudt chira thiét biN. CTV- | vao sb theo d6iq ké hoach phan cong
2) Huong dan an toan | QT18- | cong nhan lai cau, nhan vién truc sta
cho cong nhan/nhan | BM12 | chira, tryc dién va kiém tra thiét bj dé

vién nha thau, khach

hang (néu can).

chuan bi trién khai lam hang.
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CTV- Trudce khi lam hang, Phong K¥ thuat cu
QT18- | Chuyén vién an toan huéng dan cac quy
BMI13 | dinh cua cang vé an toan khi lam viéc
trong cang. Viéc huéng din d6i véi
nhiing nhém cong nhan thuong xuyén
1am viéc trong cang c6 thé thuc hién 01
lan/ndm hodc trude khi thuc hién xép
d& hang c6 yéu cau cao vé an toan hoic

khi c6 cap nhat moi quy dinh cua cang.

1) B6 tri nhan vién bao | CTV- | Can ctr Ké hoach khai thac tuan theo
vé theo yéu cau tung | QT18- |méiu bibu CTV-QT18-BM13 va ké
chuyén tau. BMO3 | hoach giao nhan hang CTV-QT18-
2) Theo ddi kiém soat | CTV- | BM03 do P. Khai thac chuyén, Doi
ngudi/phuong tién ra | QT18- | trudng/ngudi duoc ty nhiém s& 1ap ké
vao cang. BMO04 | hoach bd tri nhan vién bao vé theo timg
Bao vé CTV- | vitri yéu cdu ddi vé6i timg chuyén tau.

QT18- | Can ctr Pang ky nhan hang hoic xuat
BM12 |hang duoc Phong Khai thic chuyén,
CTV- | DBoi truong/ nguodi duge iy nhiém s€
QT18- | kiém tra va ph bién dén moi nhan vién

BM13 | bao v¢ dugc giao nhiém vu.

% Buoc 4:

Sau moi ca lam vi¢c, Po1 Giao nhan c6 trach nhiém giri béo c4o so li¢u vé Phong Khai thac.
Nhén vién tong hop so0 li¢u cia Phong Khai thac sé phoi hop Doi Giao nhan kiém tra so6

liéu. Cac cong viec modi Phong/Bo phan thuc hién nhu bang dudi day:
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Bang 3.2:C4c cong viéc mdi Phong/Bo phan

Tén < 2
Mau biéu .
phong/Bo Cong viéc Dien giai
st dung
phan

1) Lap Daily CTV-OT18- | Pau mdi ca, Chuyén vién diéu do
Report/Timesheet (xép | BM05 CTV- | ké hoach sé& 1ap Daily Report cho

do) QT18- ngay trudc do can cr trén nhitng

2) ROROC hodc GLR | BM06 CTV- | s6 liéu tu theo dai va ddi chiéu véi

3) Port Due QT18- sd liu do Chuyén vién diéu do

4) Bang phan chia | BM07 hoic | hién truéong va didu do nha thau

hang héa CTV-OT18- | ghi chép. Sau khi hoan thanh xép

5) Lap bao céo ngay BMO08 dd hang hoa va trudc khi tau roi

6) Tong hop cong viéc | CTV-OT18- | cang. Chuyén vién diéu do ké

thuc hién BMO09 hoach s& 1ap Time Sheet (xép dd).
CTV-QT18- | Daily Report va Time Sheet s¢€

BM11 dugc ky hang ngay véi dai dién tau

Khai thac . ) A
CTV-QTI18- | (thuyén truong/Pai phd) déi voi

BMI12 nhirng tau hang ndng san, sat phé

liéu hoac tau co yéu cau theo ddi
thoi gian xép do hang hoéa.

Sau khi két thic 1am hang va trude
khi tau roi cang, Chuyén vién dicu
d6 ké hoach s& 1ap ROROC hoic
GLR (tau xuat). Port Due d6i voi
nhitng tau chay tuyén nudc ngoai.
Cac giéy to néu trén duoc dai dién
tau ky xac nhan 1a co s& dé phat

hoa don thu tién tir dai ly/khach

34




SV: B4 Thi Thu Hoai

GVHD: Ths. 6 Thanh Phong

hang. Pdi voi tau ndi dia, chuyén
vién Piéu do ké hoach sé& truc tiép
thu tién cdu bén, coi budc day va
lap bang theo dodi dé lam co so
chuyén P. Tai chinh - Ké toan.
Chuyén vién diéu do hién truong
c6 trach nhiém chi chép cac van dé
ton tai can luu y cling nhu thoi
gian lam hang vao sb theo ddi giao
ca.

Chuyén vién diéu do ké hoach co
trach nhiém kiém tra tong hop bao
cdo ngay theo Mau CTV-OT18-
BM12 vé1 P. TGD Khai théc.
TGD Nhan vién theo ddi sd liéu sé
can ¢t trén cac s6 liéu tir Chuyén
vién diéu d0, Giao nhan s& kiém
tra d6i chiéu s6 liéu. Khi s liéu da
chinh xac s& lap Bang tong hop
dich vu theo Mau CTV-OT18-
BM10 va chuyén khach hang xac
nhan. Sau d6 cac hd so nay sé&
dugc chuyén Phong Thuong Vu
(c6 xac nhan thoi gian) dé Phong
Thuong vu tdp hop hd so thanh
toan chuyén Phong TCKT.

Giao nhan

1) Lap ROROC hoidc
GLR (hang xuét) cho

CTV-OT18-
BMO07

Sau khi hoan thanh xép hoidc d&

hang mdi phuong tién, nhan vién
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nhiing tau chay tuyén CTV-OTI18- | giao nhan c¢6 nhiém wvu lap

ndi dia. BMO08 ROROC hodc GLR ddi vé6i nhimg
2) Lap COR hodc bién tau/sa lan chay tuyén noi dia.

ban dbi véi hang hoa Trong qué trinh xép d& hang, néu
hu héng . phat hién hang c6 hu héng hodc

bét thudng, nhan vién giao nhan s&
lap COR hodc bién ban dé xac
nhan véi tau/dai ly/khédch hang

tinh trang cua hang hoa.

s Buwoc 5:

Sau khi d kiém tra d6i chiéu s6 liéu chinh xac, Phong Khai thac (nhan vién tong hop s6
li¢u) s& lap cac loai hd so nhu sau:
- Port Due (ky v6i tau) cho phan phi cdu bén va phi lién quan;
- Bang tong hop dich vu theo mau CTV-QT18-BM10 va chuyén khach hang x4c nhan.
Viéc x4c nhan co thé qua fax, scan giri qua mail.

% Buoc 6:

Céc hd so néu & muc trén sau khi duge khach hang xac nhan sé& dugc chuyén phong
Thuong vu tip hop ho so (cting v6i hop dong, bang tinh phi, ...) dé chuyén Phong Tai chinh
ké toan dé phat hanh hoa don thu tién.

% Buéc 7: Luu hd so

01 ban chinh Ké hoach giao nhan hang (CTV-QT18-BMO03), Gidy chap nhan tau (CTV-
QT18- BMO02) s& duoc luu tai Phong Piéu d6 khai théc.

01 (mdt) ban copy Ké hoach Giao nhan hang s& dugc luu tai Phong K§ thuét, Doi Giao
nhan, Boi Bao vé;

01 ban cac loai ho so: Port Due, Time Sheet, Bang tong hop khdi luong dich vu sau khi xac
nhan (CTV-QT18-BM10) s& dugc luu tai Phong Khai thac.

01 ban s& chuyén Phong Thuong Vu dé tap hop ho so thanh toan chuyén Phong Tai chinh
Ké toan.
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Cac ho so khac: daily report, time sheet (loading/unloading), thong béao tau dén va cac gidy
t& khac s& luu tai Phong Khai thac theo timg chuyén tau.
3.1.3. Bi¢u miu 4p dung

Bang 3.3: Biéu miu 4p dung

) . Hinh thire luvu hoac
STT Ma hiéu Tén biéu mau
guri
CTV-QT18-
1 Berthing Schedule File ctiing
BMO1
CTV-QT18-
2 Acceptance Notice File cting
BMO02
CTV-QT18- . ) .
3 Ké hoach giao nhan hang File cting
BMO03
CTV-QTI18- Phiéu Ping ky phuong tién nhan
4 File cting
BMO04 hang
CTV-QTI18- Daily Report .
5 File cting + File mém
BMO05
CTV-QTI18- Time Sheet (loading-
6 _ . File cung
BMO06 discharging)
CTV-QTI18- Report on Receipt of cargo
7 File cting
BMO07
CTV-QT18- _ _
8 General Loading Report File cing
BMO08
CTV-QT18- Port Due _
9 File cing
BMO09
CTV-QT18-
10 Work Completion File cting
BM10
o |V Bang phan chia hang ha File ct
ang phan chia hang hoa ile cun
BMI1 gp g g
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CTV-QT18-
12 Béo cao ngay Email
BMI12
CTV-QT18- . 3
13 K¢ hoach khai thac tuan Email + Ban in
BM13
CTV-QT13- . o | ‘
14 BM14 banh gia két qua khai thac tuan Ban in hodc fi;e mém

3.2. Huéng din lam hang x4 tai Cang tong hop Thi Vai

3.2.1. Nhap hang roi

3.2.1.1. Phén loai

- Cam ba dau nanh, cam mi vién, Cam co, cam dtra, ba hat cai, Lua mi, bép hat
- Than da, phan bon, mudi ...

3.2.1.2. Cong cu xép d:

a, Phéu xa (hop x4):

: J - Thiét bj chuyén dung chi ding cho
hang db xa.
- CAu tao mot hong phéu, hai can gat

rot hang.

Hinh 3.1: Phéu x4 (hdp x4)
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b, Can treo: dung cho phuong an xép d& hang tir
tau sang man tau, sa lan, ghe, ...

Hb tro can do s lwong hang trong giu
ngoam cho mot quy trinh, hang trong gau ngoam
s€ dugc can do trong lugng va truyén tin hiéu vé
bang diéu khién dé nhan vién giao nhan cip nhat
thong tin va in ra phiéu can, 1a co s& tinh san

lugng cho phuong an sang man sa lan.

Hinh 3.2: Can treo

¢, Gau ngoam:

-Qui cach: nhiéu kich ¢& nhu 8,5m, 12m, ...(tuy theo suc
ning cia cdn cau ma st dung gau ngoam phu hop).

" _HJ tro trong cac phuong an thao tac xép d& hang hoa,
ngoam hang dudi ham hang bo sang tau con (s lan, ghe),

bé vao phéu dong bao, phéu x4 ...

Hinh 3.3: Gau ngoam
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d, Xe cuoc, xe gat:

Dung dé san gat hang x4 dudi ham hang, muc dich dé hang duoc 1ap day dién tich

ham hang. Hodc ding dé gom hang dudi him hang trong truong hop hét quét hang.

Hinh 3.4: Xe gat - Xe cudc

3.2.1.3. Phwong an xép dé:
TAU = CAU TAU/ CAU BO 2 PHEU XA > XE VAN TAI GIAO THANG
TAU = CAU TAU/ CAU BO = CAN TREO - TAU / SA LAN/ GHE
3.2.1.4. Cic chi tiéu khai thac

Béng 3.4: Chi tiéu khai thac

CHI TIEU KHAI THAC
Cong nhan Tong ,
Phwong Cong Nang suat
Phwong ti¢n co gidi/ 1ap cong ,
an nhan (tan/mang/gio)
tin hi¢u nhan
Tau 2-4 1
1 Cau tau 1 7-8 90 - 110
Xe vén tai giao thang 2
Tau 2—-4 1
2 , 7-8 100 —120
Cau bo 1
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Xe vén ti giao thang 2
Tau 24 1
Cau tau 1
3 Xe van chuyén 1 8-10 80 — 100
Xe nang 1
Kho - bii 2
Tau 24 1
Cau bo 1
4 Xe van chuyén 1 8-10 90— 110
Xe nang 1
Kho (bai) 2
Tau 24 1
Cau tau 1
5 Xe van chuyén 1 8-10 80 — 100
Cau di dong 1
Kho (bii) 2
Tau 24 1
Céu bo 1
6 Xe van chuyén 1 8-10 90110
Cau di dong 1
Kho (bi) 2

3.2.1.5. Dién ti quy trinh:

a, Dwéi ham tau:

Cong nhan danh tin hiéu cho can ciu di chuyén dua giu ngoam xudng giita ham hang
dé ngoam hang, tiép dén can cau di chuyén dwa gau ngoam 1én khoi ham hang dén vi
tri dat phéu x4, cAn cau tir tir ha gau ngoam xudng chinh gitta san d& tai cua phéu dé xa
hang.

Péi voi phuong an sang man (tir tau sang tau, sa lan, ghe...) ¢6 st dung can treo: Trudc
khi tién hanh béc d& hang, cong nhén tién hanh lip can treo nbi tiép gitra can ciu va
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gau ngoam, can cAu niang gau ngoam lén cach mit dat tir 0,2m dén 0,5m dé kiém tra
trong luong va do chinh xac cia can. Cong nhan danh tin hiéu cho can cau dua gau
ngoam xudng giita san ham ngoam hang dua 1én khoi ham hang va dimg lai dé nhan
vién giao nhan xac dinh trong luong cua hang tir can treo. Can cau tiép tuc di chuyén

qua sa lan va ha xuong vi tri gitra ham sa lan dé xa hang.

b, Trén cau tau:

Cong nhan déanh tin hiéu cho gau ngoam ha xudng gitra san d& tai ciia phéu. Cong

nhan ra hiéu cho xe van tai di chuyén dua thung xe vao vi tri rét hang dudi hong phéu.

Cong nhan gat can xa cho hang rot xuong thung xe va ra hiéu cho xe di chuyén 1én xuong

dé hang rot déu xudng thung xe.

¢, Trén tau con (sa lan, ghe, ...):

Cong nhan déanh tin hiéu cho can cau dua gau ngoam tir ham tau di chuyén t6i vi tri

sa lan gau ngoam s€ nha hang & gitra san ham cua sa lan.

3.2.1.6. Phuwong phap chit xép bao quan:

a, Dwéi ham tau:

Cong nhan phdi hop voi xe gat dua hang ra giira sdn hang cho gau ngoam d& dang thuc
hién thao tac, cong nhan tin hiéu cing véi l4i can cau phai cht ¥ quan sat ra hiéu cho
xe gat va cong nhan di chuyén vao trong vach hdm hang trudc khi gau ngoam ha xudng
ngoam hang dudi ham tau. — Gau ngoam khong ngoam hang quéa day gy roi vii trong
qua trinh di chuyén.

Truong hop hdt quét ham hang, cong nhan dung xéng, ky gom hang d6 vao ben hoic

bao tai cho can cau dua lén cau tau.

b, Trén cau tau:

Cong nhan gat can xa dudi phéu dé rot hang xudng san phuong tién van chuyén lay x4,
cong nhan rét hang cho dén do cao vach thung xe, khéng vung déng gay roi vii,
Gom hang roi vii xung quanh phéu dé giu ngoam dua trd lai phéu.

Phuong tién van chuyén phai che, phu bat trude khi di chuyén dé tranh gay 6 nhiém.
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¢, Trén tau con (sa lan, ghe):

Cong nhan phoi hop vai xe gat cao dua, lua hang ra déu cac gbc cia ham hang. Trudce
khi di chuyén, sa lan phai che chan phu bat, gom hang roi vai trén man d6 xuéng ham

hang tranh gy 6 nhiém moi truong.

3.2.1.7. Yéu cau ky thuat an toan:

Cong nhan phai mang trang bi bao hd lao dong khi lam viéc.

Che phu bat tai vi tri phéu va sa lan dé tranh gay roi vai, that thoat hang va 6 nhiém.
Phai thyc hién cac bién phap chdng bui cho hang.

Gau ngoam phai ha sat xudng ham tau méi duoc ngoam hang va khi nha hang & phéu
phai di chuyén ha sat san d& tai cia phdu va mé gau tir tir dé nha hang khong mo dot
ngodt dé tranh gay bui.

Luon bb tri cong nhan hét quét hang roi vai trén boong tau, sa lan, ciu tiu trong qua
trinh xép dd.

Cong nhan dudi sa lan, ghe khong lua hang xudng song, phai don dep, cao dua va hét
quét hang cho vao ham sa lan, déng nip ham hang trude khi van chuyén. Khéng van
chuyén qua tai trong cho phép.

Khong xép d& hang trong diéu kién thoi tiét xau va giong gio 1on.

Cudi ca truc va két thuc tau, phai kiém tra phéu, xa hét hang trén phéu, thu roi vii trude
khi vé sinh phéu va bom rira cau tau.gom, hét quét hang.

Trén boong tau, cau tiu va man sa lan khong d6 hang, lia hang xubng song gay 6 nhiém
moi truong.

Kiém tra tinh trang k¥ thuét ctia cong cu xép dd, thiét bi nang, phuong tién van chuyén
trude khi dua vao van hanh va st dung. Kiém tra cac thiét bi hoat dong béng dién, phai
c6 ddy ndi dat, dé tranh ro ri dién, cac duong day dau ndi phai co vo boc cach dién.
Chép hanh quy dinh an toan dién.

Khong chét xép qua tai, qua chiéu cao an toan cta cong cu xép d&, phuong tién van
chuyén va kho bii.

Trong qué trinh xép d& hang roi ludn ludn phai ¥ thirc bao vé moi truong.

Thuce hién day di ndi quy an toan lao dong trong xép d& hang hoa.
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3.2.2. Quy trinh cong nghé xép do thép tAim cudn (tole cudn)
3.2.2.1 Loai hang
Thép tdm (tole) cudn co hé thdng duge dong goi thanh kién dat trén pallet gd hodc cot bang
cac dai thép, duong kinh 161 d = (650-720) mm, duong kinh ngoai Dmax = (1600-1650)
mm, chiéu dai phu thudc vao kho tole Lmax = 1500mm.

- Trong luong cudn ciing rat da dang Qmax = 30T. D¢ day cua tole tir nhd hon Imm

- 25mm. Tu thé nang chuyén hang c6 thé dimg hodc nam.
- Thép tdm cudn c6 02 loai 1a thép can ndng va thép can ngudi.

- Thép tdm thudng duoc van chuyén trén cac tau cb trong tai 16m.

SIH0784

Hinh 3.5:Thép cudn:

3.2.2.2 Cong cu hd tro

Ngang chir C: thiét bi chuyén dung hd tro cho cong tac xép dd tole cudn, sét khoanh...
Cip det: ding dé hd tro trong thao tac xép d&, nang ha cac loai hang nhu: tole cudn, thép
khoanh, thép dng, thép hinh...

Dic dém: chét liéu 13 vai va nylon c6 dém boc chéng cit (ctra) day, khong giy bién dang
hang trong thao tac, trong lwong nhe gitip nguoi sir dung dé thao tac trong qua trinh méc
cap va théo cap.
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~ Chiéu dai: 6m-8m

~  Stic nang: 20 — 30 tn
Xe nang va Coil-ram: xe nang thio cang lap coil ram trg thanh thiét bi chuyén dung, tham
gia vao cong tac nang ha hang, van chuyén hang tir ciu tau 1én phuong tién van chuyén hay
tir cAu tau vao bai, tir bii 1én phuong tién chu hang.

- Cbng suat: 243 HP

~ Strc nang: 30 tin

Hinh 3.6: Xe nang
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3.2.2.3 Phwong an xép do
TAU — CAU TAU/ CAU BO - XE VAN TAI GIAO THANG

GVHD: Ths. 6 Thanh Phong

g e A =
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3.2.2.4 Cac chi tiéu khai thac
Bang 3.5: Chi ti€u trong luong hang
CHI TIEU TRONG LUQNG HANG
Loai hang Trong lugng ma hang S6 lugng hang Thoi gian
trong mot ma hang thure hién
Thép tAm can néng 5-30 tan 1 cuon 6’/ ma hang
Thép tAm can ngudi 3-8 tan 1-2 cudn 6’/ ma hang
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Bang 3.6: Chi tiéu khai thac

CHI TIEU KHAI THAC
Phuong Phuong tién Cong Cong Tong sb cong | Nang suit (tn/
an nhan nhan nhan mang/ gio)
co gidi/
danh tin
hi¢u
1 Tau 2 1 6 50-170
CAu tau 1

Xe van tai giao | 2

thang
2 Tau 2 1 6 50-190
Cau bo 1
Xe van tai giao | 2
thang
3 Tau 2 1 7 50-170
Cau tau 1
Xe van chuyén 1
Kho/ bai 2
4 Tau 2 1 7 50-190
Cau b 1
Xe van chuyén 1
Kho/ bai 2

3.3.2.5 Dién ti quy trinh

Trude khi tién hanh xép d& hang hoa, truc ban tau phai lién hé véi tau dé nam rd cac thong
tin nhu: kha nang hoat dong cta can truc (strc nang, tam Vi, ...), SO dd ham hang, quy cach
chét xép hang, ludén phdi hop vai tau trong sudt qué trinh xép d&. Pho bién cac thong tin

trén voi cac bo phan tham gia vao quy trinh xép d& ctia tau. Tién hanh xép d& hang.
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Viéc ndm rd cac thong tin lién quan dén tau va hang hoa, gitip cho cong tac xép d& hang
duoc nhanh chong, an toan va hi¢u qua.

Duéi him tau:

- Can cau lip cong cu xép d tir tir ha can xudng him hang dén vi tri xép d& theo tin hiéu
ctia cong nhan danh tin hidu trén ham hang, cong nhan dugc bd tri dudi ham hang tién hanh
1udn cong cu xép d& qua 18i cudn tole. Can cau nang ma hang 1én cao khoang 0,3m dé cong
nhén kiém tra do an toan ciia ma hang, sau khi ddm bao ma hang da duoc chan budc chic
chan. Cong nhan danh tin hiéu cho can cau nang ma hang 1én khéi ham hang, di chuyén
dén vi tri d& hang trén cau tau.

- Dung xe ndng dua ma hang tir vi tri khodng t61 ham hang ra gitra san ham dé can cau thao

tac dé dang.

iy ! . 3
S P 14N " P

Hinh 3.7: Trong hdm tau chd thép cudn

Trén cau tau:
- Khi can cau dua ma hang xudng cau tau. Cong nhan trén cau tau dicu chinh ma hang ha

an toan xudng xe, cheén 16t chong lan cho hang, khi ma hang da 6n dinh trén xe, cong nhan
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tién hanh thdo cong cu xép do ra khoi ma hang. Cong nhan danh tin hiéu cho can céau di

chuyén trd lai ham hang tiép tuc thao tac dudi ham tau.

Hinh 3.8: Xép d& thép cudn van chuyén

Trong kho bai:

Xe nang dua ma hang trén san phuong tién xép ma hang vao bai theo ké hoach b
tri cua nhan vién giao nhén bai.
3.2.2.6. Phwong phap chit xép bao quén
Duéi him tau:

B tri tir 2 céng nhén trd 1én thao 13p cong cu xép d& vao 18i cua cudn ton, truong
hop d& hang theo so d6 chat xép (stowage plan) phai c¢6 su hudng dan cua truc ban tau. Sau
khi d3 1dp cong cu xép d& vao 13i cua cudn ton, tién hanh dung gbi ké 16t tranh tinh trang
chén ép gay bién dang hay hu hong cho hang.

Trén phuwong tién van chuyén:

- Hang chat 1én san phuong tién s& duoc chat déu, chi xép 01 16p, cong nhan tién hanh
ké 16t c6 dinh ma hang, trudce khi xe nang dua cong cu xép dd ra khoi cudn tole.

- Déi v6i phuong tién giao thang, phai thyc hién cac bién phap chdng lan, chang budc

va ki€m tra @0 6n dinh cua ma hang trude khi roi khoi.
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Phuong tién van chuyén di chuyén dung toc do cho phép, chu ¥ tranh va quet gy bién

dang, hu hong hang hoa.

Trong kho bai:

Hang xép tai bai phai c6 nén vitng chic tao hanh lang an toan cho phuong tién, thiét bi
lam hang di chuyén ciing nhu thyc hién thao tac xép do.

Hang xép tai bai phai dugc xép thang hang, khong xép chong timg 16p, tién hanh ké 16t
chdng lan cho hang.

Déi voi hang tole can ngudi phai dua vao kho bao quan hodc che phii bat tranh hu hong

va bién dang cho hang.

3.2.2.7 Yéu cau ki thuit an toan

Cong nhan phai mang day du trang thiét bj bao ho lao dong khi lam viéc.

Kiém tra tinh trang k¥ thuat cia CCXD, thiét bi nang, phuong tién van chuyén trudc
khi dua vao van hanh va su dung.

St dung cong cu xép d& c6 kich thudc va tai trong phu hop véi trong lugng ctia ma
hang.

Hang hoa phai dugc chén 16t, ché“mg budc va kiém tra d6 6n dinh trude khi van chuyén.
Kiém tra ma hang trudc khi nang ha.

Cong nhan khéng dung hodc di chuyén dudi tim hoat dong cua can ciu khi can cau
dang thao tac.

Cong nhan co gidi va cong nhan xép d& chi dugc c6 mit trén phuong tién van chuyén
khi ma hang da ha xudng san phuong tién.

Xép d& hang dudi him tau, trén cau tau va trong kho bai dung trinh tw, qui cach.
Khong chét xép qua tai, qua chiu cao an toan cta cong cu xép d&, phuong tién van
chuyén va kho bai.

Phuong tién van chuyén hang vao bii phai luu y chay dung toc d6 cho phép, tranh va
quet.

Thue hién ddy di ndi quy an toan lao dong trong xép d& hang hoa.
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3.3. Quy trinh giao nhan hang hoéa, kho bai hang xa
3.3.1. Lwu dd quy trinh giao nhan hang hoéa, kho bii hang xa
3.3.2. M6 té luu dd

J
L

KHONG KIEM TRA, LLFU

\Er':'-.T/

THU'C HIEN YEU CAU

l

TONG HOP SO LIEU BAD CAD

TIEP NHAN YEU CAU T PDEKT

h 4

LUU HO 50 1
)

So db 3.2: Quy trinh giao nhan

Bwéc 1: Tiép nhan yéu cu
Doi giao nhan tiép nhan yéu cu tir Phong DPDKT bang vin ban.
Buwéc 2: Kiém tra, luu tiép nhan yéu cau.
Can ¢ vao yéu cau ctia Phong DPPKT ngudi nhin yéu cau kiém tra cac diéu kién
giao nhan hang hoa sau.

Yéu cau duge phat ra tir Phong BDKT, trén ké hoach giao nhan hang hodc 1€nh giao
hang duoc ghi day du cac thong tin co lién quan dén hang hoa: Tén tau, tén chu hang, tén

don vi uy quyén nhan hang, hang nhap hay xut, loai hang, ky ma hiéu (néu co), ) luong,

51



SV: b6 Thi Thu Hoai GVHD: Ths. 6 Thanh Phong

trong luong. Céac hd so khac lién quan kém theo (néu co) Bang ké hang hoa, so ¢6 ham

hang, bill .v.v..

B4o c4o kip thoi nhimg vuéng méc trong ban yéu cau néu khong phan phat cac vi

tri theo ké hoach va luu ho so.
Buwdc 3: Thuc hién yéu cau.
a, Tram can.

Khi nhan dugc yéu cau tur Phong DDKT nhan vién tram can tién hanh lap cac ma

(MA tau, ma hang, ma khach hang) theo phan mém tram can.
Cac bwéc cong viée ddi voi hang nhap.

(1) Cau cang = Tram can 80 tan > Kho, bai.

(2) Cau cang = Tram can 80 tin > Cong bao vé.

(3) Cau cang = Tram Can 80 tan > Cau cang (Sa lan, tau, ghe)
Thuc hién.

- Nhaén vién giao nhéan lam vi¢c tai Tram can can ctr giéy xac nhan cua chu hang (phiéu
nho) dbi chiéu v6i danh sach xe do Phong PPKT cung cép triung khdp tién hanh can
bi xe.

- Chi can nhitng xe c6 trong danh sach xe nhan hang, xe ding gitra ban can, khong co
141, phu trén xe, ban can.

- Can xe khong hang l4y trong luong xe khong hang. Nhap thong tin tau, khach hang,
loai hang, bién s6 xe va huéng din xe xudng vi tri nhin hang. (Luu ¥: kiém tra lai trong
luong xe khong hang di can trude d6 duoc luu trong phan mém can, néu khéi lwong
xe khong hang cao hon so véi lan trudc tir phai béo bao vé kiém tra lai).

- Sau khi nhan hang xe 1én cu can. Nhan vién tram can kiém tra s xe d3 can xac xe,
tién hang can xe c6 hang, kiém tra luong hang trén xe c6 vuot qué tai trong cho phép
ctia xe theo phiéu bao vé cip cho xe (CTV-QT24-BM10), néu xe khong vuot qua tai
trong cho phép tién hanh can xe, nhap thong tin theo phiéu giao nhan du can cap cho
xe (36 ham, ciu tau, cau bo...) luvu phiéu can, in va giao cho xe 2 phiéu can.
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- Cubi ca lam viéc nhan vién tram can két s6 liéu, ky xac nhan vé6i giam dinh, bao hiém,
chu hang...

- Ghi sb giao ca CTV-QT23-BM08

Cic buwéc cong viée ddi voi hang xuat.

(1) Céng bao vé > Tram can = Cau cang

(2) Kho, bii = Tram can > CAu cang

Thuc hién.

- Nhaén vién tram can chi can nhitng xe c¢6 trong danh sich xe nhan hang, xe dung gitta
ban can, khong c6 141, phu trén xe, ban can.

- Can xe ¢ hang lay trong luong hang va xac xe. kiém tra luong hang trén xe c6 vuot
qua tai trong cho phép cua xe theo phiéu bao vé cip cho xe (CTV-QT24-BM10) hudng
dan xe xudng vi tri tra hang.

- Sau khi xe giao hang xong cin xac xe dé lay trong luong hang, nhap thong tin theo
phiéu giao nhan dau cin cip cho xe (sb ham, cau tau, cdu bd...) luu phiéu can, in va
giao cho xe 2 phiéu can.

- Cudi ca lam viéc nhan vién tram can két sd liéu, ky xac nhan voi dai dién phuong tién
nhan hang.

- Ghi s6 giao ca CTV-QT23-BMO0S.

b, Kho, bai.

% Hang khong qua cén.

Cac buéc cong viée ddi véi hang nhap

(1) Céng bao vé >Kho, bai.

(2) Cau cang >Kho, bai.

Thuc hién.

(1).(2) Pay 1a cac loai hang hoa duoc khach hang dung xe van chuyén hodc Tau bién mang

hang tap két vé kho bai ctia Cong ty dé luu hang hoa loai nay thuong khong qua can.
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Nhan vién kho, bii phai kiém tra tinh trang hang hoa trudc khi nhap kho, bai.

Kiém tra hang hoa nhip dung ching loai, ky ma hiéu va cac ching tir nhap hop 18 hop phap,
tién hanh nhap kho, bai. Ghi phiéu nhap kho CTV-QT23-BMO07. Sau khi nhap xong ky cac
gidy to lién quan giao cho xe van chuyén lién 2, lién 3 ctia phiéu nhap kho, luu giit lai chtng

tir lién quan dén hang hoa, tong hop sb liéu vao sb giao ca CTV-QT23-BMOS.
Cic buéc cong viéce ddi véi hang xuit.

(1) Kho, bdi—Cong bao vé.

(2) Kho, bii — Cau cang.

Thuc hién.

Budce (1), (2) Kiém tra chung tir lién quan dén viéc xuit hang nhu 1énh Xuét hang, danh
sach xe nhan hang, ching loai hang hoa xuat phai hop 1¢ tién hanh xuat kho. Ghi phiéu xuat
kho CTV-QT23-BMO06 giao cho xe van chuyén lién 2, lién 3 ctia phiéu nhap kho, luu giir
lai chtng tir lién quan dén hang hoa, tong hop s6 liéu vao s6 giao ca CTV-QT23-BMOS.

+ Hang qua can.

Ciac bwéc cong viée ddi véi hang nhap.

(1). Bao vé cong > Tram can 80 tdn > Kho, bai.

(2). Cau cang - Tram céan 80 tan = Kho, bai.

Thuc hién

(1), (2) Pay 1a cac loai hang hoa nhap kho qua cin chi yéu 1a hang roi.

Trudc khi nhap hang nhan vién kho, bai phai kiém tra kho vé sinh kho sach sé&, kiém
tra trang thiét bi trong kho, hé thong ctra kho, chuan bj tudong chin di dong dé chin cira

kho.

Khi nhap hai hodc ba loai hang cung mot kho nhan vién kho, bai phai phan khu vuc,
tinh toan dién tich kho dé nhap hang, dung bé tong hoic tuong chin di dong dé ngan cach

tung loai hang.
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Kiém tra tinh trang hang trudc khi nhap, hudng dan xe vao chd can nhap hang, khong

cho hang hoa tran ra cac vi tri ctra kho, sang cac hang hoa khac.

Lap phiéu nhap kho CTV-QT23-BM07 dién diy du thong tin theo phiéu can hang,

ky céc ching tir lién quan giao xe van chuyén lién 2, lién 3.

Cudi ca tong hop sb luong xe nhap hang, ddi chiéu véi tram can, ghi s6 giao ca CTV-

QT23-BMOS.

Cac bwéc cong viée ddi voi hang xuat.

(1) Kho, bii = Tram can 80 tdn > Bao vé cong
(2) Kho, bii = Tram can 80 tan > Ciu cang.
Thuc hién

(1),(2). Can cr vao lénh xuat hang ctia Phong PPKT ghi 16 cac loai hang hoa xuét kho,
hang bao hodc hang xa. Nhin vién giao nhin kho bii can kiém tra ching tir cia xe van
chuyén, phiéu kiém soat tai trong (CTV-QT24-BM10). Kiém tra lai xe van chuyén néu thay
khong tin tuéng yéu cau xe 1én ban cin can lai. Huéng dan xe vao vi tri 14y hang theo yéu

cau.
Phéi hop v6i nhan vién tram can kiém tra khdi luong da giao cho tirng chu hang.

Ghi Phiéu xuat kho CTV-QT23-BM06, ky cac chiing tir lién quan giao cho xe van chuyén

lién 2, lién 3 xe 1én ban can.

Cuoi ca tong hop so lugng xe xuat hang theo tirng chu hang, d6i chiéu voi tram can, ghi s6

giao ca CTV-QT23-BMOS.

< Cau cang.

Ciac bwéc cong viée ddi voi hang nhap.
(1) Cau cang = Kho, bai.

(2) Cau cang > Coéng bao vé.

(3) Cau cang = Tram can 80 tan > Kho, bii.
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(4) Cau cang = Tram can 80 tin > Cong bao vé.

Thuc hién.

- Giao nhén hang thiét bj, sit thép, tén cudn, hang bao...khong qua cin.

_|_

Nhan vién kiém dém tai cdu cang phai kiém tra cac loai hang héa tir duéi ham tau
truée khi d& hang. Trong trudng hop hang héa hu hong duoc phat hién dudi hAm
tau phai 1ap bién ban riéng CTV-QT23-BMO05 va béo cho phy trach Doi biét dé xur
ly. Trong truong hop khong phat hién tién hanh nhan hang tir tau giao cho xe van
chuyén.

Hang tir tau boc xudng dau can nhan vién giao nhan Cang, ghi rd sd luong, khi
lrong, ky hiéu ma hang, néu bao bi bén ngoai bi rach, bé phai bao véi phu trach doi
dé moi cac bén lién quan ky bién ban rach v& bao bi.

Nhan vién giao nhan dau can kiém tra tai trong cho phép ctia phurong tién nhan hang
theo phiéu bao vé cap cho phuong tién (CTV-QT24-BM10), khong duoc giao vuot
qua tai trong cho phép cua phuong tién.

Kiém tra danh sach xe, hudng din xe vao vi tri nhan hang,khi phwong tién da nhan
du hang nhan vién giao nhan ghi rd cac thong tin ( cAu tau hodc cau bo,tén tau, chi
hang, sd xe, s6 ham ) vao phiéu giao nhan CTV-QT23-BM04 dé phuong tién roi
cang hodc luu kho bai, ghi gidy kiém dém hang hoa CTV-QT23-BMO1.

Kiém tra va két toan khdi luong, thoi gian 1am hang dbi voi phuong tién co gidi
phuc vu cho Cang.

Cudi ca nhan vién giao nhan Cang, dich vu téng két tally v6i giam dinh, dai dién
tau, tap két tally, tong hop s6 liéu giao ca CTV-QT23-BMOS.

Nhén vién giao nhan Cang Lap bién ban quyét toan ddi véi tau, salan noi dia qudc

tich Viét nam (CTV-QT23-BM03) khi phuong tién giao hét yéu cau.

- Giao nhan hang nong sian, than da,hang roi qua tram can.

+

Nhan vién giao nhan dau can phai kiém tra cac xe xuong nhan hang déu phai can

xac xe, chi giao hang cho nhiing xe c¢6 trong danh sach tir Phong DDKT.
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+ Theo ddi xe vao ham ndo ldy hang st dung cau tau hay cau bd ghi cac thong tin vao
phiéu giao nhan hang héa CTV-QT23-BM04, ghi gidy kiém dém hang héa CTV-
QT23-BMO1 ky cac chung tir lién quan giao xe van chuyén lién 2 va 3.

+ Cudi ca nhan vién giao nhan Cang, dich vu téng két tally v6i giam dinh, dai dién
tau, tap két tally, tong hop s6 liéu giao ca CTV-QT23-BMOS.

+ Nhan vién giao nhan Cang Lap bién ban quyét toan CTV-QT23-BM03 khi phuong
tién giao hét yéu cau.

Cic buéc cong viéce ddi véi hang xuit.

(1) Kho, bii > Cau cang.

(2) Cong bao vé > Cau cang.

(3) Kho, bii = Tram can 80 tdn > Ciu cang.

(4) Cong bao vé > Tram cén 80 tin - Céu cang.
Thuc hién.

- Giao nhén hang thiét bi, sat thép, hang bao...

+ Céc loai hang hoa chu yéu duoc khéach hang tap két tai kho, bai cua Cang va céc loai
hang hoa khong qua can dugc dong bao van chuyén vao cang dé giao xudng phuwong
tién thily. P6i v6i cac loai hang hoa nay nhan vién giao nhan dau can phai kiém tra
tinh trang hang hoa trude khi giao cho phuong tién thiy vé sé luong, trong luong
ghi trén bao bi nhan mac. Trong truong hop hang hoa khong dat yéu cau 1ap bién
ban theo mau CTV-QT23-BMO05 ddng thoi bao véi phu trach doi dé xu 1y.

+ Nhan vién giao nhan Cang, dich vu tiép nhan cac loai chimg tir lién quan dén hang
hoéa tir xe van chuyén, kiém tra d6i chiéu voi s6 hiéu ciia phuong tién thity ghi trén
phiéu trung khop tién hanh giao nhan hang. Yéu cu phuong tién thuy ky x4c nhan
vao chimg tir giao nhan trudc khi xudng hang, ghi gidy kiém dém hang héa CTV-
QT23-BMO1. Cubi ca tong két tally véi kiém kién, dai dién phuong tién thay, tong
hop s6 liéu ghi s6 giao ca CTV-QT23-BMOS.
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+ Lap bién ban quyét toan véi phuong tién thay CTV-QT23-BMO02 khi phuong tién
nhan hét yéu cau ghi trén ké hoach giao nhan hang hoic theo yéu cdu ctia phuong
tién thiy khi khong nhan hét yéu cau do qua kho hodc qua tai.

- Giao nhan hang nong san, hang roi qua tram can.

+ Nhén vién giao nhan chi dugc giao hang cho phuong tién thity khi xe van chuyén da
qua cén, cac chimg tir giao nhan kém theo kiém tra d6i chiéu véi sd hiéu phuong
tién thuy ghi trén ké hoach giao nhan hang, yéu cau phuwong tién xac nhn vao chimg
tir giao nhan trude khi giao hang. Ghi gidy kiém dém hang hoéa CTV-QT23-BMO1,
Cudi ca tong két tally véi kiém kién, dai dién phuong tién, tong két s6 liéu ghi sd
giao ca CTV-QT23-BMOS.

+ Lap bién ban quyét toan véi phuong tién thay CTV-QT23-BM02 khi phuong tién
két thuc nhan hang.

% Can treo.

Cac buoc thuc hién.

(1) Tau = Can treo = Tau, ghe, sa lan.

Thuc hién.

- Nhan vién giao nhan kiém tra phiéu nhan hang tir phuong tién thuy, chi giao hang cho
nhimg phuong tién co trong ké hoach tir Phong DDKT.

- Can tru bi trong luong cap khong hang, khi xac nhan dugc ) luong thuc cua trong
lwong cap hanh cin hang. Can timg m3 hang ghi vao gidy kiém dém hang hoa CTV-
QT23-BMO1 ky xac nhan giita cac bén. Cudi ca téng két tally v6i kiém kién, dai dién
phuong tién thiy, tong hop s6 liéu ghi sb giao ca CTV-QT23-BMOS.

- Lap bién ban quyét toan CTV-QT23-BMO02 khi phuong tién nhan hét yéu cau.

% Tong hop sb li¢u, bao cio, luu hd so.

Nhén vién giao nhan 1am cong tac tong hop cin ¢t vao cac ching tir giao nhan, sd giao ca
tién hanh 1am bao cdo ngay CTV-QT23-BM09 gui cac phong ban, biang email hoic ban

ctimg. Luu hd so theo timg tau, timg vi tri [am viéc.
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3.3.3. Biéu miu 4p dung:
Luu cac tai lidu c6 thong sb lién quan dén qua trinh thuc hién dich vu véi ddy da chit ky va
cac ching tur lién quan.

Bang 3.7: Biéu miu ap dung

STT Tén hd so Ky ma hiéu Don vi | Thoi gian
luu luwu triv
1 | Gidy kiém nhan hang hoa CTV-QT23- BM01 DGN | 2nim
2 Bién ban két toan hang nhap CTV-QT23- BM02 DGN 2 nam
3 | Bién ban két toan hang xuat CTV-QT23- BM03 PGN | 2nim
4 | Phiéu giao nhan hang hoa CTV-QT23- BM04 PDGN | 2nim
5 Bién ban hang hoéa hu héng CTV-QT23- BMO05 DbGN 2 nam
6 | Phiéu xuat kho CTV-QT23- BM06 PGN | 2nim
7 | Phiéu nhap kho CTV-QT23- BM07 DGN | 2nim
8 | S giaoca CTV-QT23- BM08 PGN | 2nim
9 Bao cdo ngay CTV-QT23- BMO09 DGN 2 nam

3.4. San lwong khai thac hang xa tai Cong ty c6 phan Cang Tong Hop Thi Vi tir 2020
— Thang 09/ 2022

Pon vi: Tan
Mat hang Nam 2020 Nam 2021 Nam 2022
Nong san 752.289,900 515.296,610 272.851,310
Sit thép 1.481.734,049 1.741.668,878 928.057,731
Than 763.146,326 519.481,470 578.895,508
Gb vién, gb dim 603.880,326 757.385,850 790.969,380
Mait hang khac 517.128,984 655.544,497 520.482,804
Tong 4.118.179,649 4.189.377,305 3.091.256,733
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Thong qua san luong hang héa tir nim 2020 — Thang 09/2022 néu trén, ta thy san
lugng tai cong ty khong 6n dinh do nhiéu sy tac dong va rat kho du bao qua cac nam:

Giai doan 2020 — 2021, san lugng ctia cong ty ting nhe dong thoi lgi nhuan cia cong
ty ¢6 xu hudng ting tir d6 gbp phan khong nho vao su phat trién ciia cong ty mic du bi anh
huéng bai dich Covid-19 nhung do Cang da ky hop dong khai thac véi khach hang trude 1
-2 nim nén san luong hang hoéa van luan chuyén trong dién bién sau dich.

Pén dau nam 2022, dan cé sy anh hudng cia dich Covid-19 da lam tic nghén hang
hoéa giao thoa gitta cac qudc gia nén san luong ciia cong ty bat dau cé su chuyén bién manh
hon so voi nhitng nim trude nhung khoéng bi anh hudng manh dén cang quéa 16n chimg t6
su dan thay ddi cang da va dang thich nghi dem lai két qua kha quan cho doanh nghiép.

Dy bdo v6i tinh hinh canh tranh ngay cang kho khin hon, tinh hinh kinh té thé gioi
c¢6 nhitng chuyén bién phirc tap, xu hudng sir dung dich vu van tai trén toan cau s& phai doi
mit v6i nhiéu thir thach, naim 2023 1a mot ndm day thach thire ddi véi cong ty Cong ty cd

phan Cang Tong Hop Thi Vii.

San luong khai thac hang x4 tai Cong ty co phan

Tong Hop Thi Vai
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Vé hang nong sin:

Tur dau nam 2020, nganh nong nghi¢p chiu anh hudng 16n tir dai dich covid 19 dac biét
1a thuong mai ndng san nhiéu nudc nhap khau nong san 16n trong d6 c6 My va cac nudc
Chéau Au dé ra céc tiéu chuan kiém tra chit ch& dé dam bao khong c6 virus giy bénh, gy
kho khan hon cho ndng san xuat khau nuéc ta vao nhimng thi truong nay. Trong bdi canh
"binh thuong mdi", bén canh nhitng kho khan, dai dich COVID-19 cling mé ra co hdi lon
v6i cac qubc gia trong d6 c6 Viét Nam, néu kip thoi thich nghi c6 nhitng chién luoc, chinh
sach phu hop vi vy san lugng nong san nam 2020 khong bi anh hudng nghiém trong.

Niam 2021- 2022 néng san giam lan luot 5,97% - 3,47% so v6i nim 2020 nguyén nhan
chinh do dich Covid-19 da tac dong 16n dén hoat dong san xuat, ché bién ctia nhiéu doanh
nghiép/nha may ché bién phuc vu xuat khau, nhiéu doanh nghiép/nha may chi hoat dong &
30-40% cong suat, tham chi phai dong cira do c6 FO tir d6 khong co cong nhan dé dap img
day chuyén san xuét.

Vé hang Sit thép:

Niam 2021 san luong sat thép bat chap dai dich nganh ting trudng tich cuc vé luong va
gia, ting do tir thang 12/2020 do gia nguyén liéu dau vao 6n dinh vi vay san luong sit thép
nam 2021 tang 5,59% so v&i nam 2020.

Tir nam 2022 san lugng sit thép sut giam 11,55% so voi nam 2021 vi lam phép va gidi

han ngan sach nha nudec.
V& Than:
Nim 2021 sin lugng than giam 6,13% so v&i naim 2020 nguyén nhan van do anh huong
cta dich covid 19 thiéu hut ngudn lao dong di tac dong gdy anh hudng dén viéc khai thac
than d4, dén nam 2022 moi hoat dong di vao binh thudong madi san luong than da tang 6,33%
so v&i nam 2021 tao dong chay hang hoa duoc thudn loi cho qua trinh xuat nhap khau.
Vé hang g6 vién, gb dam:

Téc do tang truong hang gd qua mdi nam, nam 2021 ting 3,42% so voi nam 2020
va tiép tuc ting 7,51% vao nam 2022 do EU “khat”nén vién, nén gd co hoi bat ngo cho Viét
Nam xuat khau “ Tir thang 03/2022, Chinh pha Nga ban hanh 1énh cam xuat khau mot so

san pham go, trong d6 co6 vién nén, go tron dé tra dtia Iénh hinh phat ctia cac nudc Chau Au
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tir 46 cac vién nén xuat khau tir Nga duogc coi 1a bat hop phap.” Trudc day,Viét Nam chu
yéu xuat khau qua Han Qudc va Nhat Ban nhung véi nhu cau cao tir Chau Au, Viét Nam
da chuyén hudng xuat khau qua Chau Au dé dat 1gi nhuén cao hon.

Nhin chung ndm 2020-2021 va dau 2022 1a giai doan ddy bién dong cta nén kinh té
khong chi ¢ Viét Nam ma con trén toan thé gidi vi tac dong cua dich bénh, lam phét. Nhung
day ciing 1a giai doan day trién vong dé cong ty cd co hdi cd duoc nhiéu bai hoc dat gia va
tim duoc hudng phat trién ddi méi hoan toan. Cong ty ¢d phan Cang Tong Hop Thi Vai da
thuc hién xong ching duong cua ké hoach trong nam 2020-2021 va dau 2022 véi két qua
dat dugc kha quan va doé 1a hanh trang cho mdt hudng phat trién méi trude tinh hinh canh
tranh gay gat trén thi truong, tinh hinh kho khian cua ca kinh té va xi hoi kinh doanh hién
nay.

3.5. Panh gia chung vé hoat dong tai Cong ty Cang tong hop Thi Vai

3.5.1. Piém manh

(S1) Doi ngii nhan vién giau kinh nghiém, nhiét huyét, trinh d6 chuyén mén cao.

(S2) Cach thirc quan 1i d6i ngii nhan vién khat khe cho thdy duoc hiéu qua lam viéc.

(S3) Phan tng kip thoi trudc nhimg sai sot va xir 1 nhitng tinh hudng bat ngo.

(S4) Moi truong 1am viée vui vé, hoa dong gitp cac phong ban dé dang gan két va hd trg
nhau.

(S5) C6 nhidu mdi quan hé mat thiét voi cac hing tau d& dang cap nhat duoc gia cc tuyén
duong van chuyén.

(S6) C6 mdt lwong khach hang than thiét, gan bo giup cat giam chi phi vé marketing.

(S7) Cung cap dich vu nhanh gon va hiéu qua tao duoc 10ng tin tir khach hang.

3.5.2. Piém yéu

(W1) Quy md cbng ty chi & mirc vira va nho, con han ché vé co so vat chit, trang thiét bi
con tho so.

(W2) Viéc ap dung cong ngh¢ thong tin vao quy trinh con & mirc tho so.

(W3) S6 luong nhan vién con han ché nhung sb luong cong viée thi qua nhiéu.

(W4) Muc gia chua thuc sy canh tranh véi nhiéu dbi thu trong nganh.
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3.5.3. Co hoi

(O1) Sy phat trién khong ngimg ctia mbi quan hé giao thwong hang héa giup thuc diy nganh
dich vu giao nhé@n hang hoa tai cong ty.

(02) Chinh pha nha nuéc khong ngimg thic day cho nganh logistics phat trién nhu dau tu
vao co s ha téng, ¢ nhiéu chinh sach wu dai.

(03) Hoat dong giao nhan dién ra thuan loi.

(04) Su d6 bo 6 at clia nén cong nghiép 4.0 gitp cho viée giao thuong hang hoa tré nén dé
dang hon, tiét kiém thoi gian va cat giam duoc nhiéu chi phi.

(05) Viét Nam nam trong khu vuc chién luge ctia Dong Nam A nén rit ¢ tiém ning vé
phat trién dich vu giao nhan — logistics.

3.5.4. Thach thuc

(T1) La mot trong nhiing thi truong mau md, din dén su canh tranh gy git gitta cac cong
ty 1an trong va ngoai nudc.

(T2) Nhiéu cong ty dich vu vé giao nhan hang hoa, din dén khach hang c6 qua nhiéu sy lya
chon doi hoi cong ty phai ¢ nhirg chinh sach phu hop dé thu hat va gitt chan khach hang
(T3) Mirc d6 am hiéu vé luat phép cac qudc gia chua siu rong.

(T4) Co s& vat chat, cang bién kho bai con lac hau, thu tyc hai con ruom ra va ric réi, thiéu
chit ché va chua thong nhét gay khé khin trong qua trinh giao nhan hang hoa.

(T5) Viéc dam bao cho hang hoa khong bi hu hai trong qué trinh giao nhan con gdp kho
khan (vén dé thoi tiét).

KET LUAN CHUONG 3

O chuong 3 néi vé hoat dong khai thac va quy trinh giao nhan hang x4 va cach thic lam
hang tir 46 cho biét san luong khai thac hang x4 tai Cong ty cb phan Cang Tong Hop Thi
Vai dua ra danh gia chung vé cong ty dé dua cong ty phat trién manh hon trong thoi gian

to1.

63



SV: b6 Thi Thu Hoai GVHD: Ths. 6 Thanh Phong

CHUONG 4: GIAI PHAP NANG CAO HOAT PQONG KHAI THAC VA
QUY TRINH GIAO NHAN HANG XA TAI CONG TY CO PHAN CANG
TONG HQP THI VAI
4.1. Giai phap 1: Pam bao khau vin chuyén
» Co sé cia giai phap:
- Pic diém vén chuyén dbi voi tirng hang hoa va tinh trang giao thong thuong thay d6i lién
tuc, anh huong boi nhidu yéu td khac nhau, ciing nhu quy dinh vé viéc xtr phat xe qua tai
dugc nha nudc ban hanh, thyc thi trong thoi gian gén day, dac biét la ddi véi xe ¢co trong
tai nang nhu xe chuyén chd hang x4 nén doi héi Cong ty phai nhanh chong c6 cac bién phép
xtt 1y, khic phuc kip thoi va hop 1.
- Bén canh d6 can phai ting cudng mdi quan hé hop tac giita Cong ty giao nhan va hing
van tai, ddm bao hang hoa duogc van chuyén lién tuc. Van chuyén hang hoa vé kho kip thoi,
giao hang dung thoi han cho khach hang. D6 ciing 1a dong lyc dé Cong ty nhanh chong
trién khai viéc nang cao co s vat chat ha ting nhu xay thém kho bai dé chira hang va dau
tu thém cac phuong tién van chuyén hang héa nhu xe chd container, xe tai loai vira va 16n.
> Diéu kién thue hién giai phap:
- Trude hét dé dam bao duoc xe chd hang x4 khong bj thiéu, Cong ty nén tir trang bi xe va
hop tac voi cac hang vén tai dé dap ing hét nhu cdu van chuyén hang héa.
- Ngoai viéc chi trong chd hang siéu trudng siéu trong, Cong ty can chii dong lién hé véi
cac hing van tai chuyén chd hang x4, hang roi, va ky hop dong van tai dam bao thyc hién
cong tac chuan bi xe dé van chuyén hang hoa. Nhan vién bo phan van chuyén va bo phan
giao nhan két hop chit ch& dé dam bao ¢ xe van chuyén kip thoi.
- Cong ty nén dat xe vdi hang van tai trude khi hoan thanh thu tuc thong quan va phai dam
bao dap ung du sb lugng xe theo yéu ciu dé kéo hang ra khoi cang va dua vé kho kip thoi
gian quy dinh.
- Khi van chuyén hang héa tram cin phai kiém soét chit ché tranh truong hop hang hoa
vuot qua quy dinh c6 thé Ivu thong trén dudng anh huong dén van dé luu thong bang dudng
bd.
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- Xe ché hang x4 13 loai xe hang nang va kich ¢& 16n nén khong thé di ¢ nhitng tuyén duong
nho hep, hay tuyén duong gb gé, bi xudng cép, ...
- Cén tranh tha thoi gian dé tim hudng di phi hop va dung véi quy dinh duong b, tranh di
vao cac tuyén dudng cdm xe o trong tai 16n cling nhu vé thoi gian van chuyén va vi pham
cac 16i giao thong khAc.
- Nhan vién giao nhan Cong ty nén thudng xuyén lién lac ngudi van chuyén dé nam rd tinh
hinh hién tai va khic phuc su cb néu c6 kip thoi. Néu cé cac tinh hubng, truong hop giy
kho khin thi phéi hop dua ra cac phuong an xir Iy kip thoi, va cac phwong 4an dy phong
khac.

> Két qua dat dwoc tir giai phap:
- Khau van chuyén duoc chuén bi mot cach ky cang nhét, hang hoéa duoc vé kho hoic giao
cho khach trong thoi gian sém nhat c6 thé, diéu nay khong nhiing dem lai lgi ich cho Cong
ty ma con dam bao qua trinh kinh doanh san xuét.
- Bén canh d6, con c6 mdi quan hé tbt véi hang van tai, ddm bao cho Cong ty ludn luén cod
xe van chuyén giao hang dang thoi gian, dia diém quy dinh dé hoan thanh qua trinh giao
nhén t6t nhat.
- Pong thoi chap hanh ding quy dinh cta nha nudc da ban hanh, chap hanh dung luat an
toan giao thong duong bo, hinh anh ctia Cong ty tréd nén dep hon.
- C6 thé chi phi bo ra dé thuc hién giai phap nay s& cao hon so véi binh thudong nhung dbi
lai s& 13 uy tin, chit lwong va hiéu qua cao, d6 1a diéu mot Cong ty can hudng toi.
4.2. Giai phap 2: Co sé vat chat

> Co sé dé xuit giai phap:

Hé thong phuong tién, kho bii chua dap tng da nhu cau trong thoi diém dich vu ting cao.
Cong ty bi dong trong viéc thué phuong tién vén tai - dau kéo container, gia ca dich vu thué
phuong tién khong 6n dinh gay ton that chi phi.

> Diéu kién thwe hién giai phap:

Trich chi phi dau tu vao phuong tién thém céac thiét bj dé phuc vu cho viéc xép do va

bao quan hang héa dugc tot hon nhu: cau bo, dau kéo, xe nang, may xuc, ...hodc day manh
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moi quan hé hop tac véi dich vu cho thué phuong tién xép dd ciia cac cong ty chuyén vé
van tai dé han ché duoc tinh trang "rdt hang" khi thiéu xe van chuyén chuyén ché.

M¢ rong thém dién tich hé thong kho bai d co tai Cang va nang cap kho bai chira hang.
Hé thdng kho hién dai gitip cong ty tiét kiém dugc mot khoan chi phi dang ké cho viéc thué
kho bén ngoai khi s6 lwong hang qua nhiéu vira mé rong thém dich vu cho thué bii.
Ngoai ra, can kiém tra hé théng may tinh, hé théng mang dinh ki nham phat hién kip thoi
cac 161, hu hong dé nhanh chong diéu chinh, nang cip nhidm tranh tinh trang may bi treo,
mat mang din dén dit liéu bi mat hay lam gian doan cong viéc. Cac trang thiét bi may moc
phuc vu cong viéc nhu may in, photo, may scan, ... ciing can thudng xuyén kiém tra nham
tranh gap truc tric hay hu hong trong khi lam viéc lam gian doan cong viéc anh huong dén
cong ty.

> Két qua dat dworc tir giai phap:
- Nang cao co s vat chat dem lai loi nhuan cho cong ty ciing nhu quy trinh giao nhan nhanh
chong dat hiéu qua cao.
- Tang ning suat kha ning 1am hang cho cang tir d6 ting doanh thu nho 6 thiét bi tién tién,
hién dai phuc vu va dép timg nhu cau nhanh chéng cho khach hang.
4.3. Giai phap 3: Mé rong thi truwong

> Co sé dé xuit giai phap:
Viéc tiép can khach hang méi va nhiéu tiém ning, nghién ctru thi trudng van chua duoc
day manh do khdi luong cong viée qua tai — da phan cong ty tap trung vao viéc 1am cac
dich vu giao nhan, xuat nhap khau hang hoa.

> Diéu kién thwe hién giai phap:
Tang cuong hoat dong Marketing, quang ba hinh anh trén cac phuong ti€n thong tin dai
chung qua bao chi, website, ... Hién tai cong ty chua c6 website cu thé nén cong ty can tao
mot trang web dé khach hang tim kiém thong tin va lién lac v6i cong ty dé dang hon. Khi
d3 c6 trang web riéng can thay d6i ndi dung, thém nhiéu tinh ning, dang nhiéu bai viét vé

hoat dong cua cong ty, cic vin ban phap quy mdi nhat vé thué cho khach hang dé cap nhat.
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Cong ty phai ludn nghién ctru ddi thi canh tranh, diém manh, diém yéu dé tim ra cac phuong
thirc canh tranh. Pat muyc tiéu gia ting thém uy tin cho cong ty bang viéc giao hang dung
hen cho khéach hang.

> Két qua dat dwoc tir giai phap:
M¢ rong thi truong nham thu hit khach hang théng qua mang xa hoi c¢6 thé truyén thong

truc tiép cho khach hang c6 thém su lya chon ciing nhu biét hon vé cong ty minh.

Bén canh do6 c6 thé thu hut nguon nhan lyc mai, tré trung, nang dong, dam meé va sang tao,
san sang cong hién hét minh cho cong vi¢c dang tim kiém noi lam viéc phu hgp va l1a nhan
su tiém nang cho tuong lai ciia cong ty.

KIEN NGHI
Doi véi b giao thong van tai

Dé xut kién nghi mé rong nang cip hé thdng co sé ha tang giao thong dudng bd, nang cap
cang hang khong, cang bién, kho bai, ha ting thuong mai, trung tdm logistics voi quy mo
16n hon, c6 thé don céc tau kich thude 16n hon vao cap bén. Cung véi cac dich vu di kém
dap tng kip thoi nhimg yéu cau hét stc da dang cua thi trudng. Pdy manh cai cach vé thu
tuc hanh chinh, diéu kién kinh doanh tao diéu kién cho doanh nghiép phat trién, giam chi
phi, nang cao nang lyc canh tranh, thuc day xuat khau; hinh thanh nén cac chudi cung tmg
logistics toan dién, da dang va ngay cang chuyén sau hon, gop phan quan trong trong co
céu nén kinh té. Pay manh cai cach hanh chinh, cat bo hodc don gian hoa cac thii tuc hanh
chinh lién quan dén nghiép vu giao nhan, dic biét la thu tuc kiém tra chuyén nganh; Déy
nhanh tién d trién khai cac cong trinh ha ting giao nhan qudc té trong diém; Long ghép
cac hoat dong hoi nhédp va hop tac trong khu vuc voi viée mé cura thi truong, tiép can nguén
hang tir cac nude lang giéng, dong thoi véi viée nang cao chét lugng va chuan hoa dich vu
giao nhan quéc t&; M& rong mang ludi dao tao vé giao nhan quéc té, ddy manh tuyén truyén
vé giao nhan qudc té cho cac cap, cac nganh va cac doanh nghiép san xuat — kinh doanh;
Tiép tuc hoan thién khung thé ché va bé may quan 1y nha nuéc hd trg giao nhan qubc té
phat trién; Pa dang héa ngudn vén phat trién ha ting logistics dudi cac hinh thirc khac nhau;
Tang cuong lién két dé cling phat trién, tao dung thuong hi¢u logistics ciing nhu giao nhan

quéc té Viét Nam.
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Poi véi Nha nuée

Nha nudc tiép tuc ning cip co so ha tang phuc vu giao thong dic biét cac cong trinh
lién quan dén viéc giao nhan duong bién. Can dau tu thich dang dé xdy dung cac co s vat
chét ki thuat cho van chuyén hang héa bang dudng bién, nhu xdy dung méi va mé rong,
nang cap cang bién, hién dai hoa cac thiét bi xép d hang hoa, xdy dung nha kho dat tiéu
chuan vé bao quan. Xay dung mot hé thong phap luat dong bd va nhat quan, phu hop véi
phap luat va thong luat qudc té. Pay s& 1a mot tién dé tao ra mot hanh lan phap 1y 6n dinh,
thu hat hang hoa vé Viét Nam, tao tim 1y an toan cho céc doanh nghiép van tai va giao
nhan ciing nhu cac doanh nghiép mua ban trong va ngoai nudc. Vi vdy, Nha nudc ¢ ging
tiép tuc hoan thién hé théng phap luat, cac chinh sach vé thué, thu tuc hai quan, thu tuc
hanh chinh.... nhdm thuc day va phét trién hé théng giao nhan. Tién hanh khao sat, lay ¥
kién va danh gia tinh hinh mot cach khach quan dé dua ra cac chinh sach hd trg doanh
nghiép thiét yéu trong thoi gian kho khin xay ra dai dich toan cu covid-19. Cy thé nhu
gian, hoan, dé xuit mién, gidm c¢6 thoi han cac khoan thué va phi phai ndp ctia doanh nghiép
& nhing nganh, linh vyc chiu nhiéu anh huong (thu nhap doanh nghiép, gia tri gia ting, phi
bao hiém). Cung cép thong tin kip thoi, chinh xac cho doanh nghiép vé tinh hinh dién bién
dich bénh va kich ban kinh té ctia Chinh pht. Chinh phti nén lam viéc v6i cac hing van tai,
héng tau nham giam gia dich vu vin chuyén hang héa, giam phi dich vu tai cang dé giam
chi phi Iuu théng hang héa, gop phan hd trg Doanh nghiép san xuat va doanh nghiép giao
nhan hang hoa xuét nhap khau. Kiém soat dugc gia, khong ting gia qua cao ,cac co quan
lién quan trién khai cong tic dam bao chong dich & cac cira khau duong bo, cang bién theo
huéng tao thuan loi cho doanh nghiép. Phéi hop véi cac tinh bién gi6i bd tri luc luong chirc
ning phan ludng tao diéu kién thuén loi cho hang hoa phuong tién dugc luu théng thong
tdt nhat. Tang cuong chinh sach hop tac quéc té vé kinh té, chinh tri, van héa - x hoi, viéc
Vi¢t Nam gia nhap ASEAN, AFTA, APEC, WTO, ... da gitip cho nudc ta nang cao tam thé
va vi tri trén truong quéc té, tao diéu kién cho kinh té phat trién. Nhung van con mot sb
quéc gia, ving lanh thd c6 quan hé khong than thiét, chiing ta can thiét 1ap mdi quan hé tin
tudng dac biét 1a quan hé vé thuong mai, hai bén cung c6 lgi vi loi ich quéc gia. Tu do,

gian tiép thuc day viéc xuit nhap khau hang hoa, tao diéu kién thuan loi cho nganh giao
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nhan va van tai phat trién. Hon nita, viéc canh tranh véi cac doanh nghiép nudc ngoai s&
tao dong luc cho cac doanh nghiép trong nudc phan dau va trudng thanh hon.
Poi v6i cong ty

Hién nay c6 rat nhiéu ddi thal canh tranh, theo em cong ty c6 thé quan tdm hon nira
dén nhitng chién lugc thong minh, nam béat xu thé thi truong, déy manh chién lugc
marketing, quang b hinh anh cong ty qua cac phuong tién thong tin. Khong nging nang
cao chat lugng dich vu, dép tng tot nhat nhirng yéu cau cta khach hang va mé rong pham
vi hoat dong cuia cong ty dé tim kiém thém khach hang méi.

Tuy cong ty dang hoat dong kinh doanh rat hiéu qua nhung van s& gip kho khin
trong viéc dwa vi tri ciia cong ty 1én mot tim cao mdi trén thi truong. Theo em cong ty c6
thé quan tam hon nira dén vbn kinh doanh dé thuén loi hon trong viéc kinh doanh.

Theo em cong ty c6 thé quan tdm hon nita dén nhu ciu cua khach hang, thuong
xuyén lién lac dé gitt mdi quan hé lam an 1au dai. Cong ty nén c6 nhimg chinh sach vu dai
vé gia ddi voi nhitng khach hang 1au nim va nhiing khach hang thuong xuyén ciia cong ty.
Tu do, su tin nhiém ctia khach hang s€ nang cao va dam bao luong khach hang quen thudc.

Theo em cong ty c6 thé quan tAm hon nira dén dau tu d6i méi trang thiét bi, phuong
tién van tai, hé théng kho bai va dich vu bdc xép dé to chure tdt dich vu giao nhan va han
ché cac chi phi thué ngoai. Bén canh d6, cong ty c6 thé quan tdm dén chinh sach nhan su
nhu 1a thuong cho céc nhan vién lam vi¢e cé hi¢u qua, td chure cac hoat dong vui choi ngoai
gid dé cac thanh vién trong cong ty gan két nhau hon va yéu t6 quan trong 13 str dung nhan
vién dung chuyén nganh dé phat huy diém troi ciia mdi ca nhan. Huéng dan cac nhan vién
méi vé cac nghiép vu cta phong xuit nhip khiu, mo 16p bdi dudng vé nghiép vu hay luét
phap cho cac nhan vién vao nhitng khoang thoi gian hang hoa xuat khau it.

KET LUAN CHUONG 4

Trong chwong nay, dua trén cac co s¢ dé xuat giai phap gom quan diém, dinh huéng, du
bao twong lai nganh giao nhan dong thoi dya vao cc yéu té dd phan tich & chuong 2 tir d6
dua ra cac quan diém vé cac giai phap nham ddy manh hoat dong kinh doanh xuat nhap

khau bang duong bién tai Cong ty c6 phan Cang Tong Hop Thi Vai. Ngoai ra, ciing dua ra
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céc kién nghi d6i véi Cong ty va cac co quan ban nganh nham gitp cho cac giai phap dé ra
dugc thuc hién mot cach co hi¢u qua.
KET LUAN

Qua vi¢c nghién ctru va nhan xét hoat dong khai thac va quy trinh giao nhan hang
x4 & Cong ty co phan Cang Tong Hop Thi Vai, em da hoc hoi va rat ra dugc nhiing kinh
nghiém quy bau cho minh trong thdi gian qua. Cang véi sy nhiét quyét khong ngimg,su diu
dat tai tinh ctia ban lanh dao. Cuing véi ddi ngii nhan vién, cic anh chi ¢ cic phong ban ludn
gin két, 1am viéc nhiét huyét, thuong xuyén trau doi kién thirc vé nghiép vu, dé c6 thé cung
cép mot dich vu hiéu qua, nhanh gon, chét lugng nhét dén tay khach hang. Dan dan cong
ty da khang dinh duoc loi thé va khac phyc nhitng khé khan dé ngay mot phat trién hon.

Trong thoi gian thue tip & cong ty em dd duoc anh chi hét long chi day, gitp em tu
tay thuc hién nhitng cong viéc thuc té dé nhap khau mét 16 hang tir nudc ngoai vé Viét Nam
da giup em hiéu duge mot quy trinh giao nhén s& gdm nhitng bojéc, nhitng khiu quan trong
ma khi hoc & truong em chua c6 dip biét dén. Day 1a mot quy trinh hop 1y, chit ch&, nhiing
van con nhirng kho khan, bat loi ma em d3 cam nhan trong qua trinh thyc tap. Nén em da
c¢b gang tim hiéu va dua ra mot vai giai phap dé gitp cho quy trinh cia minh ngay mot hoan
thién va dé dang hon. C4m on nhing kién thirc nhitng s6 liéu ma anh chi da cung cip nham
gitip em hoan thanh dugc bai luan cua minh.

Viét Nam voéi loi thé vé vi tri dia 1y thuan loi cling nhu con dudng giao thuong véi
nudc ngoai rong ma, trong lai s& con thu hut nhidu hon cic mdi quan hé hop tac qudc té
1au dai. Nganh Logistics chinh 13 yéu t6 chi phdi ca thi truong xuat nhap khau trén thé gidi.
Khau van chuyén hang héa giira cac qudc gia v6i nhau dugc thuc hién phan 16n bang duong
bién, trén nhitng tau hang siéu tai trong. Mua ban va trao d6i hang hoa qudc té chinh 1a cach
dé ching ta phat trién nén kinh té riéng cua ting qudc gia, sau d6 tao nén mot sy phat trién
lién tuc va tuong tac 1an nhau, tir d6 c6 thé xay dung mét thi truong kinh té thé gidi phat

trién hét sitc manh mé va bén viing nhu hi¢n nay.
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Ban hanh lin 1
GENERM CONG TY CO PHAN CANG TONG HOP THI VAI
PHONG PIEU PO KHAI THAC
PORT

. KE HOACH GIAO/NHAN HANG
IEN-TA!L\ PROUD UNITY PHU'O'NG THU'C XEP DO": XE/SA LAN --> TAU
LOAIHANG; TON CUON & ONG THEP
NGAY BAT DAU LAM HANG: 01/09/2022 $G:.........../KHXD /DDKT
TT|  B/Lhojc Cargo List TEN CHU HANG KHOUMUNG HANG THIET BUNHAN | o0 v nwa THAD
- Tén Kién/thanh Ghi Chu Lyc 3
11 | O] (3) @ (5) (6) @) (8)
1 286
NAM KIM
TON CUON
2 DONG A
C.TAU CN TRUONG GIANG
3 Csve
4 SEAH 23,152 ONG THEP
TONG CONG 24,000




STOWAGE

VOY.NO: 11117

SAILING FROM TAICHUNG. TO KAOHSIUNG. TO PHUMY. Sep / 23 /2022
S 3 B | o 1 PIUMY EX KAO PHUMY EX TCH TOTAL
" i i | - | e | | P
s 0550 | MU | PR | MY PRGS MT PKGS MT P'KGS MT P'KGS MT
NOLL # _ e B .
! . | | Ty ;8 = ~133] 3214683 153]  3214.683
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| wos
_ | 233|  3426.852 95|  1996.028 328]  5422.880
NOS
| B8, S | : 191]  4013.101 191]  4013.101
T .
|_TOTAL | ol 0.000 0 0.000 0 0.000 457| 6384542 $33| 17502.146 1290/ 23886.688
lh 1 \ MT wm\.s MT _,w__“ \ua T H.m.w \.s MT
NO5 CARGO aE ) 03 C ) #
NO.S CARGO HOLD Noa4 carGotoy | [ No3 carconown | [ No2 cARGOHOLD | [[] |soacaxconoro
| 182 x17.6M N 1921 17.6M 19.2 x 17.6M 193 x 17.6M 13.6 x 16M
33 35 S ) 107 126 136 150 | | 168 s
1.PHUMY / TCH CSMV HRC
APT 12 COILS 179.654 MT 1 ROW
o o PHUMY | PHUMY EX PHUMY . ' PHUMY | PHUMY EX | PHUMY a
PHUMY EX TAICHUNG o] Kolgossdlrnll ool PHUMY EX TAICHUNG Ex TcH | kaonstunG | ExTex| PHUMY EX TAICHUNG
- _ “ ° °
CSVC=151 O | FUMRE FEME CSVC=276 O | T csMvess | TR CSVC=153
CSVO=83 | Cuve=ss|cnvmtag CSVC=118[csvense! sMoess
POC &|POC & . |POC &ICRC & .
H.RCOIL HRC | o d LHRC |, ILR.COIL HEC [Pans  roc HRC H.R.COIL
83 B9 | 144 s 30 | 144 1
PLCOIS COILS |COILS:COILS 16 COILS cons |cousicons 153 COILS
i
1816374 1717878 1708974 2479298 | 154470} 1413820 .
4013.101 MT |k e 5799.036 MT mr | oL ow 3204.683 MT
i i
16 ROW 2 ROW !4 ROW!7ROW 2 ROW 16 ROW JROW |4 ROW m 6 ROW | 3 ROW 14 ROW
1
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CTV-QTIS-BMOS
HI V GENERM- Ban hnh lin 1
THI VAI GENER
P 0 R T Phu My 1 Industrial Zone, Phu My '-\’nrd&l"ll:u El?lﬁl

Ba Ria - Vung Tau Province, $.R.Vietnam

Tel: 84-64-3 898773 |, Fax B4-64-3 BOBTTA

No:
GENERAL LOADING REPORT
1+ Vessel (tén tau) PROUKD UNITY 1.1- Flag: PANAMA
2- Port of Loading (cdng xép) THI VAI GENERAL PORT - VIET NAM
3- Port of Discharging (Cang d&)
4- Date of Arrival (ngay dén) 01 September 2022
5- Date of DaEarIur& (MNay ren cdng). 16 Seplember 2022
CARGO RECEIVED (HANG NHAN)
B/L No (sé BL) Dascription of cargo Quanilty (Pkgs) Gross Weight: MTS
{Mé til hang héa) 56 lugmg (kidn) Trong lugng: thn
{a) {b) (g) (d)
SEAH STEEL PIPE BUNDLE
NAM KIM
DONG A
VINA ONE COLD ROLLED STEEL SHEET IN COIL
POSCO
HOA SEN
GRAND TOTAL: 17561 31,283.096
8- Say in Word
Bang chr;
7- Remarks:
Ghichd:
* Commenced loading at : 01 September 2022
* Completed loading at : 16 Seplember 2022
* Others remarks as per Tally-sheets and Daily reports.
Ghi chi khac:
o INDITION I

- Cargo received os per number of pockoges in apporent goed conditions without liability for contents.
- Weight as per cargo manifest or draft survey report (for carge in bulk) without liability for discreponcy.
- Cargo outturn report hereattache if any.

g- Vessel: PROUND UNITY Phu My, 16-Sep-22
The Master/ Officer Operations Dept.

(ol oMY TH VA G ol 2T
&% = - I
i"a"%jﬁ " NGUYEN VAN DAO




CTV-QT18-BM02
__ Ban hanh lin |

CANG TONG HQP TH] VAI CONG HOA XA HQI CHU NGHIA VIET NAM
THI VAT GENERAL PORT Socialist Republic of Viet Nam
Phong Ditu dj Khai thic Poc 1ap - T do - Hanh phic
OPERATION DEPT. Independence Freedom Happiness

Pha M#, ngay 30 thang 08 nam 2022
Phu My town, date

THONG BAO CHAP NHAN TAU
ACCEPTANCE NOTICE

Tén thu: MV. PROUND UNITY Quéc tich:SINGAPORE

MV Nationality

Trong t4i:63.481 Téng dung tich: 35.832 Chiéu dai (M):199.9 M
DWT oT L.OA(M):

Dai ly:MACS SHIPPING

Agent/Cargo owner:

Dugc phép dua tau vao cip cAu Cang Tong Hop Thi Vai.
The Vessel is accepted to berth at Thi Vai General Port

Pé da/xép: 24000TAN Hang héa : ONG THEP .
To dis/loading : Kind of cargo:

Théi gian cdp chu: Sang 02/09/2022 cfp cau thay thé tau WIENKE .

Time of berthing :

Trong thoi gian neo ddu tai ving nude cua Cang Téng Hop Thi Vai, phai chép hanh sy di¢u dong (néu
¢6) cia Cang tong hop Thi Vai (Phong Diéu do Khai thic). Moi chi phi phat sinh s& duoc tinh cho dai
1y hodc chu tau.

In time the Vessel being berthed alongside of Thi Vai General Port, the vessel’s executive according to
request and arrange of Thi Vai General Port (Operation Department). All the cost regarding the
shifting (if any) shall be at vessel owner/charterer 's account.

Ditu dj Khai thic

Port’s.operation  ————
. gl g . 4 '
CONG TY O PHAK (12 TONG oGP THIVAI
: M- e
PHONG BffN DG " THAC
NGUYEN HOANG NGOC

Telephone number:
_ Ops Manager: Mr Bien  090.716.7886
_ Deputy Ops Manager: Mr Qudan 090.639.4669

_ Hotline Ops dept: (+84) (0) 933 810 121
Emuail: operation@thivaiport.com.yn




CONG HOA XA HOI CHU NGHIA VIET NAM
Bgc 1dp - Ty do - Hanh phic
Soclalist Republic of Vietnam
Independence - Freedom - Happiness

THONG BAO TAU PEN CANG (QUA CANH)

NOTICE OF ARRIVAL OF VESSEL AT THE PORT (TRANSIT)

Tén va loal tau: PROUD UNITY Cang dén/cang rdi Théfi gian dén/ r&fi cang
Name and type of ship BULK CARRIER Port of arrivalf departure Date-time of arrival/ departure
S0 IMO: 9860659 ODA THI VAL AM Hrs 01/09/2022
IMO number
HO hiéu: 3EUMG
Call sign
S6 chuyén di:
Voyage number

Quac tich tau Tén thuyen trudng Cang rdi cudi cung/ cang dich:

Flag state of ship Name of Master Last port of callf next port of call

PANAMA POSCO o SINGAPORE

7. Gidy chifng nhan déng ky (s5, ngay cap, cang)
Certificate of registry (Port, date and number)

Tén va dia chi clia chd tau:
Name and address of shipowner
PAN OCEAN CO., LTD / SEOUL KOREA

Tong dung tich Trong ti toan phan Chigu cao tinh khéng Mdn nudc thyc té
Gross Tonnage DWT H max/ Air draft Draft
35832 63,481 453 M/ 39.0 M 7.0/ 7.5 M

Chiéu dai Chiéu rong Pai ly cla chd tau tai VN (néu cd)
Length over roll Breadth Name of Shipowner's agent in Viét Nam (if any)
199.90 32.00 MACS SHIPPING CORP.

Muc dich dén cang (Qué canh di):
Purpose of call (Transit to):

Xep hang: 24,000Mts Pipe + 14,000MT Coils

S0 lugng va loai hang van chuyén trén tau:
Quantity and types of cargoes on board

Inward cargo :  Nil
Transit @rgo : NL

SG thuyen vién S6 hanh khach Ghi cha:
Number of cew(Ind. Master) Number of pasengers Remarks

21 Nil - ETA - AM HRS _ 01/09/2022

Nhing ngudi khac trén tau - POB : AM HRS _ 01/09/2022

Other persons on board - ETB s AM HRS _ 01/09/2022
- ETD 3 HRS
Tp. HCM, ngdy/théang/ném: 25/08/2022

Thong tin bo sung:

Date
THUYEN TRUONG (DA LY HOAC SY QUAN)
Master(Authorized agent or officer)

AT " /

- D G »
* BRI m{-g SO
- 'o_’
+ | AGENCYTEPARTMENT ) 4

t
rl
e

Mr Trudng 0919 733 117
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Shbpper

CHINA STEEL CORPURATIOY L
COPY

—

Condpnee

TO ORDER OF VIETINBANK, HOCHIMIN CITY
BRANCH

Notily Farty

SMC STEEL 0., LTD B ROAD, PHU WY | INDUSTRIAL Z0NE, PHU Y

SAD, PIUJ MY TOWN, BA RIA VNG TAU PROVINGE, VIETNAL TAY 1D
CODE : 3500601878

Lixcal Vessel®*

‘ From

Ocean Vsl Vay, No. l Tort of Loadi
CSE PROSPERITY EXPHESS Y-11117 X .

KADHSTUNG, TAIWAN

Port of Discharge

BLNo.
10923170501

CSE

CHINA STEEL EXPRESS CORPORATION
BILL OF LADING

SUIPPED on board the vessel, the Goods, or the total number f
Containers or other packages or units enumerated below in apparent
external good order and condilion except as otherwise noted for
transportation from the Port of Loading o the Port of Discharge subject 10
all the terms and conditions hereof (including the terms and conditions on
the reverse hereof )
One of the original Bills of Lading must be surrendered duly endorsed in
exchange for the Goods or Delivery Order unless otherwise provided
herein.
In ccepting this Bill of Lading the Merchant expressly accepts and agrees
1o all its terms and conditions, whether written, stamped, printed or
otherwise incorporated, as fully as if signed by the Merchant.
IN WITTNESS whereof the mimber of original Dills of Lading stated below

have been signed, one of which being sccomplished, the other(s) t0 be
void.

(TERMS OF THIS BILL OF LADING CONTINUED ON T1EBACK [IEREOF)

I For Trambipment 1o (I on-carriage}*
Pl MY PORT, VIETHAM

Final Desthoation (kor e Mar rehiaat’s reference anly 1

Marks™Numbers No.of Phgs
B or Unlts
SMCPM 56 COILS
SPEC:

i of Packages or Unib: Iescription of Goords

Corosn Weight Mesraserameil

NW. 597965 MT
C NIMBER: 0900112200365 GW. 602,445 M
SIZE: C ISSUING DATE: 220824
B COIL NO: AL NET WELGHT:597. 965 MT
2 NET WEIGHT : OTAL GROSS WEIGHT:602. 445 WT
= 2 GROSSWEIGHT AL NUMBER OF COILS:56 COILS
2 2 MADEINTAIWAN CODE: 72104912, 72104913
58 nocC FREIGHT PREPAID”
& Y TOTAL FLFTY.§1X (56), COILS ONLY.
e LU DETALL OF SHIPPING AGENCY IN VIETVAL
%~ (FULL
o AVE AND ADDRESS, TEL., FAX):
£z 054 SA1GON
et OTH FL, N0.1 DINH LE BUILDING NO. 0L DINH
B % STREET, WARD 12, DISTRICT4,
= {OGHIMINH CITY, VIETNAL
z 8 :84-8-3 B2ETT73/76
Zg o1 184-8-1 §267161/80/52
= 2 WTTN: ML PHAN THE PHUQNG
g A1 VOSADLEVOSASATGON. COM
w 5
o2
3z
gy
% &
< v
. Z
t‘
Detared value USD
FREIGHT & CTIARG LS Heverme Tom Wate Ter |'rr|nl!l Cullet
AS ARRANGED
Number of Original v Three Payable at Hace & Date of kene Koohsiung, Toiwan Sep. 23,2022 1
1"
706474
114254

(Verification Code): TEIF3DCAS63IDTBSBABIA

CHINA STEEL EXPRESS CORPORATION

,



DALLY l'I\\'.H\I\I NG TAL

VvOSA VUNG FAl
[hu, Vigt Nam

\‘.

| 04 Ulmlmlnm;g.\nmg e
o el 0254-3856 (1 / 3856 810 Fax ¢ 0254-3856 270
i ; 1-Mail ar;_’!l!uuv.u‘.m;'mn,u:um

4 thang (09 nam

(On0/DLPM

THONG BAO TAU DEN CANG

Kinh gl © - CANG TONG HOP T HI VAL

Dai Ly Hing Hii Viing Tau (VOSA VUNG TAU) xin triin trong thong bao

fau CSsE PROSPERITY EXPRESS Quoc tich: I’:mﬂﬂ?:i i
HO hidu JLESS Loai tau: Bulk Carrier
Mém nudc: 9.7 M

( 111L‘l| dar; Hl"}.zh \1
Taiwan

DWT/GT 28,440 / 16,962 Deén tir:
Dy kién dén Quy cing Ngiy 27 thang 09 ndm 2022 dé dov 73.886.688 tan Thep.
Viy, kinh dé nghi Quy cong ty thu xép ké hoach cho tau noi trén. Thoi gian cp va roi cau cil
thé s& duoc ching 101 thong bao trong thoi gian som nhat.

Xin cam on va kinh chao .

DAI LY HANG HAI VUNG TAU

Moi chimng tir hoa don Xin xudt cho:

CHI NH CONG TY CO PHAN DAl LY H,f\.\'(; HAI VIET NAM - DAl LY HANG HAI SAI GON
Pia cl tha Dinh L& s6 01 Dinh Lé, Phuong 13, Quan 4, 1 hanh phl:) Hé Chi Minh, Viét Nam
MST: 0300= 8 7



GENERAI CTV-QT18-BM09
P ORT Ban hanh lan 1

Add: Phu My 1 Industrial Zone, Phu My Ward, Phu My Town, Ba Ria - Vung Tau Province
Tel: (84) 64 3898773  Fax: (84) 64 3898774

DECLARATION OF PORT DUE AND CHARGES
Date: 16-Sep-22

No:
NAME OF VESSEL : PROUD UNITY
NATIONALITY : PANAMA
GT : 35,832
LENGTH : 1999 M
BREADTH
DWT : 63,481
SHIP AGENT : MACS SHIPPING
BERTHED AT : THI VAI GENERAL PORT - VIET NAM

TIME OF ARRIVAL : 18H30 LT -01/09/2022

TIME OF DEPARTURE : 12H30 LT - 16/09/2022

THE VESSEL FOR THI VAI GENERAL PORT

The Master/ Officer
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2. Gidy to phong giao nhin
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