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TOM TAT:

Ning luc canh tranh marketing 12 yé&u t§ then chét, dong vai tro dic biét quan trong trong giai

phat trién kinh doanh khéch san cho nganh kinh t& miii nhon ctia thanh phd Viing Tau. Bai viét nay

nghién cttu cic y&u td cAu thianh ning lyc canh tranh marketing ctia khdch san trén dia ban thanh

thanh phd Viing Tau. K&t qué bai viét chi ra nang lyc canh tranh marketing tuyét ddi (gdm ning luc

canh tranh marketing chi€n lugc, ning luvc canh tranh marketing chi€n thuit) va ning luc canh tranh

marketing tuong doi (gdm viéc so sanh cic chudn déi sanh vé ning lyc canh tranh marketing ctia

khdch san tai thanh phd Viing Tau).

Tur khéa: niing luc canh tranh, khach san, marketing chi€n thuat, marketing chién lugc, thanh

phd Viing Tau.

1. Mot s6 khdi niém cd ban

1.1. Khdch san va dich vu khdch san

Theo khdi niém dugc quy dinh theo muc 3, diéu
21, Nghi dinh s6 168/2017/NDP-CP: “Khach san la
cd s6 luu trd du lich bdo ddm chat lugng vé co s
vat chit, trang thiét bi va dich vu can thiét phuc vu
khdch du lich; bao gdm: khach san nghi dudng,
khédch san bén dudng, khich san ndi va khach san
thanh phd.”

Theo khdi niém dugc quy dinh tai Didu 48 Luat
Du lich nam 2017: “Khéch san 1a ¢d sG luu tra du
lich, ¢c6 quy m6 tir 10 budng ngd trd 1&n, bio ddm
chit lugng vé cd s vat chit, trang thi€t bi va dich
vu can thié€t phuc vu khach luu trid va st dung dich
vu bao gdm khach san thanh phd, khach san nghi
dudng, khach san ndi, khach san bén dudng”.

Theo Nguyé&n Vin Manh (2018), dich vu khach
san 14 sin phdm dic biét, c6 gid tri va gid tri sk
dung nhu tit ¢ cdc sin phdm thong thudng nhim
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dap ting cdc nhu cAu mong dgi clia nhitng ngudi c6
khd nang thanh todn cédc dich vu. C6 thé k€& ra mot
s6 vi du dich vu nhu thué phong budng, in udng tai
nha hang, vui chdi giai tri...

Dich vu khéch san 12 mdt “sdn phdm dic biét”
c6 nhiéu dic tinh khic v6i c4c loai hing héa thong
thudng nhu tinh vo tinh, tinh khong ddng nhat, tinh
khong thé tich rdi va tinh khong thé ci't trit... Chinh
nhitng ddc diém nay lam cho dich vu trd nén kho
dinh lugng va khong thé nhin dang bing mit
thudng dugc.

1.2. Ndng luc canh tranh marketing

Ning lgc canh tranh (Competitiveness) la
nhitng y&u t6 thé hién ning lyc thuc c6 va nhitng uu
diém, 1gi th€ ctia cht thé kinh doanh so véi cdc doi
thd canh tranh khdc. Muc dich clia viéc nay nhim
dua ra sy phuc vu tot nhit 1am théa min nhu ciu
ctia khach hang, dem vé ngudn 1gi nhuin cao.

Theo quan diém ciia tac gid Nguy&n Bach Khoa
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(2011), ndng luc canh tranh cta cdc doanh nghiép
dugc chia thanh 3 loai, bao gébm: ning lyc canh
tranh marketing, nang ly’c canh tranh phi marketing
va nang luc canh tranh véi tu cach doanh nghiép Ia
mdt chinh thé.

Ning lyc canh tranh marketing bao gdm ning
Iuc cdc y&u t& ngudn luc nhu: hé thong thong tin
marketing, t6 chiic marketing, hoach dinh chi€n
luge marketing, cdc chuong trinh marketing hdn
hop, cdc hoat dong kiém tra marketing va hiéu suat
hoat ddng marketing.

Ning luc canh tranh phi marketing bao gdm
ning luc cdc yéu td ngudn luc, nhu: vi tri tai chinh,
ngudn nhan lyc, ning lyc R&D, ning lvc sdn xudt
tdc nghiép, nang luc quan tri.

Ning luc canh tranh v§i tu cdch 1a mot chinh thé
bao gébm cédc y&u td cau thanh 1én ning luc canh
tranh: trinh do 8 chic quan 1y, cic ngudn luc 8
chifc clia doanh nghiép, kha ning lién k&t va hgp
tdc vdi doanh nghiép khac va hdi nhap kinh t& quoc
t&, niing suit sdn xuat kinh doanh, ning lyc canh
tranh clia sin phim nhu chdt lugng, gid ci sin
pham, thdi gian cung cp, dich vu di kem, diéu kién
mua b4n, danh ti€ng, uy tin...

Trén cd s6 ti€p can cdc quan diém ctia K.Keller
& P.Kotler (2004), Nguyén Béch Khoa (2011),
Nguyén Vin Manh (2018), tic gia rit ra khdi niém
cd ban vé ning luc canh tranh marketing nhu sau:
nang lyc canh tranh marketing la vi€c khai thac, tan
dung va phét trién mot cach tdng hgp cc niang lyc
marketing dé tao ra nhitng 1gi thé canh tranh bén
vifng clia doanh nghiép trong moi tuong quan vdi
céc ddi thli canh trén trén thi trudng muc tiéu. Cdc
niang lyc canh tranh marketing bao gém cédc kha
ning va nguodn lyc marketing nhim ddm bio sy 6n
dinh, cin biing, c6 kha ning tng pho vdi bién ddi
va ¢6 hiéu suat toi uu trong qud trinh va hoat dong
marketing.

2. Céc y&u to cau thanh va cac tiéu chi ddnh
gia niing Iyc canh tranh marketing ctia khich
san

2.1. Cdc yéu to cGu thanh

C6 thé x4c dinh ning luc canh tranh marketing
thong qua 2 yé&u t&. Muc tiéu cot 161 12 toan bd gid
tri cung dng cho khach hang muc tiéu. Céc yéu &
muc tiéu cot 16i cAu thanh bao gom 2 y&u t3: thit
nhat, ning luc canh tranh marketing chi€n lugc, 1a

kha ning quin tri hé thdng thong tin marketing vé
thi trudng, khach hang cling nhu khd ning phan
doan, lya chon thi trudng muc tiéu va nhitng chié€n
lugc 4p dung trén phan doan thi trudng muc tiéu d6;
tht hai, niing Ivc canh tranh marketing chién thuat
nghia 12 viéc tin dung cc y&u t& ngudn luc dé trién
khai marketing mix trong marketing dich vu 7P,
bao gdm: Product - sdn phim, Price - gid ca, Place -
dia diém, Promotion - quing b4, People - con
ngudi, Physical Evidence - co s& ha ting, bing
chitng vat chdt hd trg marketing.
2.2. Tiéu chi ddanh gida ndang luc canh tranh
marketing ciia khdch san
Qua nghién cttu va khdo sdt tai cic khach san c6
quy mon 16n trén dia ban thanh phd Viing Tau, tdc
gid xdc dinh ning canh tranh marketing ctia khéch
san vin dung phuong phip chuin ddi sinh vdi k§
thuit thang 5 di€m gém kém, y&u, trung binh, kh
va t6t d& 1ap bang ciu hoi ddnh gid cdc tham s6
quan trong nhét, xdc dinh s6 di€ém cho ning lyc
canh tranh marketing cia khdch san. Dya trén céc
dic diém cla nganh Dich vu khach san va kinh
doanh khéch san, ddng thdi tham khio quan diém
ndng lyc canh tranh marketing clia cic nha nghién
ctru trudc day, tdc gid xdc dinh bang tiéu chi dinh
gid niang lyc canh tranh marketing ctia khdach san
nhu trinh bay tai Bang 1.
T Bang 1, tdc gid xdc dinh nang lyc canh tranh
marketing theo cong thiic sau:
Ning lyc canh tranh marketing tuyét d&i cda
doanh nghiép khach san:
2
DCT = Y Ki * Pi
i=1
Trong do:
e DCT la di€ém danh gid ning lyc canh tranh
marketing ctia khich san.
e P, Ia diém binh quan tham s3 i cla mdc do
canh tranh marketing thanh phan.
e K; 12 h¢ s6 do quan trong clia tham s0 i.
Niing Iuc canh tranh marketing tudng ddi cia
doanh nghiép khach san:
pcrss = —2¢1
DCTDS
Trong do:
e DCTSS 1a chi s6 ning luc canh tranh
marketing tuong ddi ctia doanh nghiép.
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Bding 1. Cdc tiéu chi dénh gi& néing luc canh tranh marketing cla

khdch san

STT

Yéu td cau thanh

Cacthanh té'

Nang luc canh
tranh marketing
chién lugc

Nang Iuc quan tri hé thng thi trudng va marketing;
Nang lyc phan doan khach hang trén thi trudng;
Nang lyc danh gia va lya chon thy trudng muc tiéu;
Nang luc hoach dinh va lya chon cac cong cu chién

diéu quan trong d6i vdi khach
san chinh 13 cin phai thyc hién
ot cong tdc quan tri quan hé
khach hang, biét cdch giit chan
khdch hang, gia ting kha ning
quay trd lai cia khach hang khi
ma lugng khach hang hién tai
van chua dat con s& t6i uu.

lugc marketing.

Ngudc lai, s6 liéu cho thdy khd

Nang lyc dinh gia dich vy;
Nang luc phan phéi dich vy;

Nang luc canh . s e ) .
Nang luc xuc tién, quang céo;

2 tranh marketing

chién thuat dich vu:

Nang luc phét trién san pham dich vu;

Nang luc cac y&u t6 bang chiing vat chat cung tng

Nang luc ngudn nhan luc cung tng dich vy;
Nang luc trién khai quy trinh cung (ing dich vu.

ndng phan doan cdc thi trudng
muc tiéu cta khdch san Hoa
Phugng P6 Viing Tau dugc
ddnh gid tuong doi y€u so véi
c4c khach san khic véi chi s6
d4nh gid thu vé 1a 3,12.

Da&i véi ndng luc canh tranh
marketing chi€n thuat, qua
qué trinh nghién cu va khéo

Ngudn: Nhom tdc gid nghién citu

e DCTDS 1a chi s6 ning lyc canh tranh
marketing ctia doanh nghiép chuin d6i sanh.

3. Van dung danh gia nang lyc canh tranh
marketing ciia khach san tai thanh phd Viing
Tau

Dua vao phuong phdp 14y miu didu tra qua
bang ciu hoi tir 20 nha quan 1y tai cdc khach san
16n trén dia ban thanh phd Viing Tau va dit liéu
khdo sdt da thu thap tr 168 khdch hang c4 nhan (s6
bang ciu hdi phat ra 200) da trdi nghi€m cdc dich
vu khich san ¢6 quy mo 16n, hién dai trén dia ban
thanh phd Viing Tau, cling véi nhitng dit liéu thu
thap dugc tir qua trinh khio sit nghién cttu vé niing
lvc canh tranh marketing tai cdc khéach san, tic gia
tong hop dugc két qua ddnh gid cic y&u & ciu
thanh ndng Iyc canh tranh marketing ctia khach
san, van dung cu thé€ vao khach san Hoa Phugng
b4 - TP. Viing Tau nhu Bang 2.

Bédng 2 cho thdy ning lyc quin 1y thdng tin thi
truong va marketing cung vSi nang luc quin ly
khdch hang muc ti€u ctia khdch san Hoa Phugng
P4 Viing Tau dudc ddnh gid & mitc 3,52. Piéu nay
cho thay khach san Hoa Phuong P4 Viing Tau da
thuc hién quan 1y tot cdc thong tin thi trudng, dic
biét 1a cdc thong tin d6i véi cdc nhém ddi tugng
khich hang muc tiéu. Trong giai doan phat trién
cao va manh mé nhu hién nay ctia nganh Du lich,
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sdt cho thdy, quy trinh cung
tng dich vu clia khdach san Hoa
Phugng P Viing Tau duge ddnh gid v6i diém s
cao nhit 4,22. Vi vay, khdch san can phit huy va
duy tri 1gi th€ nay. Bén canh d6, ning luc xic
ti€n, quing cdo clia khdch san Hoa Phugng D4
Viing Tau theo khio sét lai chua dat k&t qué cao
nhit v6i mic ddnh gid dat dugc 2,82. Viéc dinh
gid ciing dudc cdc nha qudn ly ddnh gid dat hiéu
quéa chua dugc nhu ky vong, khi bién d6 giao
dong gi4 it giita cdc miia cao diém ciing nhu ngay
thudng, diéu nay din dé€n viéc cong sudt cdc
phong chua khai thic mot cdch t6i vu do khd
ning dinh gid con tuong ddi thap. V6i diém danh
gid trung binh cao nhi't trong 2 yé&u td ciu thanh
12 3,51, ning luc canh tranh marketing chié€n lugc
dugc ddnh gid 12 ning luc manh nhat trong ning
lyc canh tranh marketing cda khdch san Hoa
Phugng P4 Viing Tau.

Duya trén k&t qud kh3o sdt phdng van truc tiép
cdc chuyén gia vé& khach san va dich vu du lich, cic
nha quén ly clia khdch san trén dia ban thanh phd
Viing Tau, tdc gid x4c dinh dugc hé s§ quan trong
xdc dinh niing lyc canh tranh marketing chién lugc
va ning lyc canh tranh marketing chi€n thuat ctia
khich san Hoa Phugng P4 Viing Tau lan luot 1a
0,463 va 0,557. Cdc y€u t6 trén dudc ddnh gid dva
trén két qua khédo sit 168 khach hang da ting st
dung dich vu cla khach san Hoa Phugng B6 Viing
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Bdng 2. Pi€ém ddnh gid cdc yéu té cdu thanh néing luc canh tranh
cla khéch san Hoa Phugng B4 (thanh phé Vang Tdu)

STT Yéu t6 cau thanh Két qua danh gia Do léch chuan
1 Nang luc canh tranh marketing chién lugc 3,57 0,437
a Nang Iuc quan tr; hé thdng thong tin thy trudng va marketing 3,52 0,482
b N&ng Iuc hoach dinh va lya chon cac cong cu chién Iugng marketing 411 0,412
c Nang luc phan doan khach hang trén th; trudng 3,12 0,425
d Nang luc danh gia va lya chon thy trudng muc tiéu 3,51 0,427
2 N&ng Iuc canh tranh marketing chién thuat 3,51 0,444
a Nang Iyc xuc tién, quang cao 2,82 0,427
b Nang luc dinh giadich vy 3,15 0,433
c Nang luc phét trién san phdm, dich vu 3,11 0,472
d N&ng luc ngudn nhan lyc cung Uing dich vy 3,88 0,445
e Nang luc trién khai quy trinh cung (ing dich vu 4,22 0,419
f Nang Iuc phan phéi dich vu 3,08 0,502
g Nang luc cac yéu t6 bang chiing vat chat cung Ging dich vy 3,31 0,407

Tau tinh di€ém trung binh, tir 46 x4c dinh dudc ning
lyc canh tranh marketing theo cong thifc sau:

Ning lyc canh tranh marketing tuyét ddi cda
khéch san Sammy Hotel Viing Tau:

2
DCT = ¥ Ki * Pi = 3,535
j=1

Trong do:

e DCT la diém ddnh gi4d ning luc canh tranh
marketing ciia doanh nghiép.

e P, 1a diém binh quan tham s& i clia mic do
canh tranh marketing thanh phan.

e K; 12 hé s do quan trong ctia tham s0 i.

Trong nghién cifu nay, tic gia chon ddi thii canh
tranh truc ti€p v6i khach san Song Hong Viing Tau.
Duya trén nhitng dit liéu thu thap dudc tir nhitng
nghién cttu vé khich san Song Hong Viing Tau, tic
gid xdc dinh dugc chi s6 ning lyc canh tranh
marketing 13 3,517. Tir d6, c6 thé tinh dugc ning
luc canh tranh marketing tuong ddi ctia khdch san

Hoa Phugng B6 Viing Tau:
perss = 260y 105
DCTDS
Trong do:

Ngudn: Nhém tdc gid nghién citu

e DCTSS 1a chi s6 nidng luc canh tranh
marketing tuong ddi ctia doanh nghiép.

e DCTDS 1a chi s6 ning lwc canh tranh
marketing cia doanh nghiép chuin d&i sanh.

Tir chi s6 trén, tic gid thdy du khach san Hoa
Phugng P64 Viing Tau dé di vao hoat dong, quan 1y
va kinh doanh lau ddi nhung ndng lyc canh tranh
marketing ctia khdach san Hoa Phugng D6 Viing
Tau c6 phan cao hon Song Hong Viing Tau.

4. Mot s6 giai phap nang cao ning luc canh
tranh marketing

- Ndng cao nguén lic vé co sé vat chdt va hoat
dong céng nghé thong tin: hé thong thong tin va co
s& ha ting cong nghé thong tin clia khach san cin
dugc trang bi day di va nang cip. Trong thdi gian
t6i, khiach san cin hoan thanh viéc ning cAp hé
thong may chd va thay thé néu khdng con dat dugc
hiéu qua nhu mong mudn. Hé thdng mang ndi bd
cAn dugc nang cap tong thé, t6i vu kha ning hd trg
va truyén din thong tin cia hé thdng mang ciing
nhu ¢d s dit lidu.

- Xdy dung h¢ thong thong tin marketing: a8
nhim ning cao kh3 ning phin tich thdng tin vé
khdch hang, khach hang tiém ning va thi trudng
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tiém ning, ngoai viéc st dung cidc phuong phip
truyén thong nhu diéu tra phdng van, khdo sit
khdch hang truc ti€p, khiach san Hoa Phugng Pd
Viing Tau can ting cudng thém tin suit st dung hd
trg kho dif liéu 16n Big Data. Nguon thong tin thu
thap dén tir 2 ngudn thong tin chinh: mot 1a lich s
st dung dich vu va hd so thong tin khach hang
nhim huéng dén tip khich hang thin thiét, hai 1a
nhitng hoat dong ctia khiach hang trén nén ting truc
tuy€n nhu website, mang x4 hdi va cdc tng dung
datdich vu.

- Néng cao ndng lyc xic tién: dau tién, khich
san cin cai thién hiéu qua clia hoat dong quing
cdo, Hoa Phugng P4 Viing Tau nén diy manh hoat
dong quing cdo ma trudc tién la thuc hién cac
chién dich quang cdo c6 thé truyén tai thong diép
ctia Hoa Phugng D6 Viing Tau tGi khdach hang qua
cdcndi dung gan giii va ngdn gon. Vé viéc lya chon
cdng cu quing cdo, Hoa Phugng Po6 Viing Tau cé
thé st dung cdc phuong tién quing cdo 1a mang xa
hdi ciing nhu cic phuong tién quing cdo hién thi
trén internet, Face, Youtube, TikTok. P&i véi
chuong trinh khuyén mai, Hoa Phudng D6 Viing
Tau cAn tap trung vao cdc chuong trinh khuyén mai
c6 hiéu qué cao va phit hgp vGi khach hang, cling
nhu v6i cdc san phdm dich vu cu thé. Viéc hoach
dinh chi&€n Iugc va sdng tao hinh 4nh clia khach san
nén dugc lam bdi cdc bén thit ba cé chuyén mén,
ning luc dé dat khach san vao vi tri thdm dinh va
danh gid. Mot s6 dich vu nén thué bén thit ba dé
dugc chuyén nghiép hon nhu sidng tao ndi dung,
phit trién thuong hiéu, tw vin vé quing cdo truyén
thong va tw van cdc van dé vé phaply.

- Ndng cao khd nang dp dung thuong mai dién
t1: khach san cAn dio tao nhan vién thuan thuc
trong viéc st dung cac hé thdng, cic phan mém
thuong mai dién tif. Bén canh d6, khdch san cin tao
mdi lién k&t v6i cdc bén cung tng dich vu, cdc san
thuong mai dién tif ciia nganh dich vu du lich va
dich vu phong 6 dé cé quan hé tt, tao thuan 1¢i cho

TAILIEU THAM KHAO:

kinh doanh néi chung va hoat dong marketing néi
riéng. Cong tac trién khai va 4p dung can dugc tién
hanh c4n than, titng budc va chic chin.

- Nang cao khd ndng t6 chitc bé phdn marketing
va nguén nhdn luc marketing: (i) k€ hoach dao tao
nhén sy can dudc xay dung rd rang va cé du tinh
cu thé, k& hoach dio tao nhin su phai huéng dén
chat lugng va bén virng, dya trén cd s& cdc gid tri,
tor d6 xay dung dudgc mot hé chuin muc; (i) vé
tuyén dung, can ddm bio ngudn tng vién cé chit
lugng, c6 tinh than thdi do chuyén nghiép. Hién
nay, nguon nhan lyc trong nganh Dich vu du lich
dang bi thi€u hut, ngudn lyc con tré, chua c6 nhiéu
kinh nghiém trong céng tic phuc vu cling nhu quan
1y; (iii) cOng tic sdp x&p bd tri doi ngii cdn bd quin
ly va lao dong hién c6 & khach san can dugc ti€n
hanh hdp ly. Nhitng cd nhan c6 trinh dJ, ning luc
can dugc phat hién va bo tri vao nhitng vi tri phit
hop v6i chuyén mon va sé trudng. Tuyén dung véi
muc dich ting cudng thém nhitng lao ddng dd tiéu
chuén, c6 tiém ning phat trié€n, ddng thdi thay th&
nhitng nhan vién khong di tiéu chuin, khong di
nang lyc ciing nhu khdong phtu hgp cé cong viéc
hién tai.

5.Kétluan

Trong giai doan hién nay, nén kinh t& dang dugc
dit ra nhiéu cd hoi khi mé ctta kinh t& qudc t&, hoi
nhip cling cic qudc gia trén thé gidi, di kem vdéi
nhitng cd hodi d6 ciling ton tai nhitng thach thitc dic
biét 1a van dé canh tranh vo cling gay git trén thi
trudng. Trong tinh thé d6, cdc khich san can chi
trong nhiéu hon vao dau tu cho cdng tic ning cao
nidng luc canh tranh marketing, vi dé chinh 1a mot
yéu cau tat y&u cho sy phat trién chung nhim duy
tri vi thé€ clia cac khdch san trén thi trudng. Van dé
dit ra & day phai chd trong gidi quyét cdc van dé
nio va cin van dung ngudn lyc ndo ciing nhu st
dung cdc ngudn luc d6 ra sao d€ dat dudc hiéu qua
cao trong kinh doanh, ciing nhu trong nang lyc canh
tranh marketing B
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ABSTRACT:

Marketing competitiveness is a key factor in the strong development of hospitality businesses
as a major economic sector in Vung Tau City. This study analyzed the factors that constitute
the marketing competitiveness of hotels in Vung Tau City. The study explored the absolute
marketing competitiveness, including strategic marketing competitiveness and tactical marketing
competitiveness, the relative marketing competitiveness, and compared the marketing
competitiveness of hotels in Vung Tau City.

Keywords: competitiveness, hotel, tactical marketing, strategic marketing, Vung Tau City.
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