TAP GHI CONG THUONE

VAN HOA TO CHUC
ANH HUGNG PEN PONG LUC LAM VIEC
CUA NGUOI LAO PONG TAI TRUONG
PAI HOC BA RIA - VONG TAU

® VO THI NGQC PHUONG - pONG THI THANH PHUONG - PHAN VAN NHIEM

TOM TAT:

Nghién aifu ndy nhim nshién oo cic nhin ¥ vin hod ©f clufc inh hrdng dén ddny o
Lim vigc cia ngudi 30 déng tai Trrdag Bai boc BA Ria - Ving Thv. Dun trén od oF I¥ thuyst
v vin héa td chnfc ket hdp vdi nrhién ciu dinh doh; tic gid 43 xdc dinh cé 3 bifn dbc Lip,
bao sém: (1} Cic guan mém chung, (2} Civ wic hifo hinh v3 (3 ) Cic pid o dvdc myén bb va
1 bi&n phu thudc 13 Béag htc 1am viéc. Ké&rgud phin tich xic dinh déng hic thm viéc chiv dinh
mtdng ciia 3 y&u td vAn hda o chitc theo nufc @6 gidm din nhir zav: (1) Cdc guan niém chuny
{B=0.382), (2) CHu triic hito binh (B =0.269) v3 {3) Cdc gid o dvgc mwyén b8 (B=0.251). Tir
kSt gui nghién citu, tic gid dira ra mét =8 him ¥ giip nhi gquin mi xdv ding va phir mién vin

héa ohd todng théng goa 3 véu 18 tic dong trén.

Tir khéa: vin hdn of chifc, ngoisi lno déng, dong hre 1am viée, Trwitns Bai boc Ba Ria -

Ving Tin.

1. Gidi thiéw

Ly ludn vi thore tidn cho thiv, vin héa [
ngudn hrc ndi zinh cf thé 3o nén of phdt midn bén
vitng vi 85t phi cho 18 chitc. Ehi mar i chifc bi&t
khai thdc, vin dung cic yév td vin hda vio gus
trinh hoat 4&ng cda minh 28 [Am giz ting déne hic
lim viéc cho moi thinh vién rong od chic. Moy
nay. vAn héa 18 chifc A mdt phin khong the thido
wong chién hrdc zin xwit - kinh doanh cda doanh
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nrhiép Bido niy khbng chi dtng vdi cdc doanh
nghiép, mi chn phi hap vii ditcd cdc leai hinh o8
chitc bhic, wong 4d cd ouing 421 hoc. iy dung
vin béa tf chifc mang dfc mmy riéng. phit hdp
vdi bdi cinh v muc tidu phit tridn cda titng cd =d
giio duc chinh 13 diéu kién tén guvétnhim ning
cao ¢hic hrdng 430 mo, oghién ofu khoa hoc vi
phucvug chng dbng, 30 bin =3¢ dény vi ning cao
ning hrc canhb tranh cia cdcod o gido duc dai hoc
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trong bdi cinh héi nhip godc 8. Vin hda of chifc
18T =8 (a0 r3 méi modng 1Am viéc thodi mii, [Anh
manh cho moi thinh vién trong nhi modng. Do 46,
nphién cifu v& cic véu 6 vin héa t chifc inh
rtdng dén dong e Am viée oia nguii lao d6ng
tai Tordnz Bai boc BA Ria - Ving Tav cin dodc
guan tim, #6p phin ning cao chit hidng [3mviéc,
hiéu gui céng tic dio o Fiing day, ohiim déng
gép cho =if phdt rifn ciia Nhi mréfng ciing nhr s
phi ¢ rifn kinh & - x3 héi ciia dia phrdng.

2. Cuo =d I¥ thoyét

2_I. Khdiniém vdn héa 18 chite

Theo Louiz { 19804, vAn hdéa of cheic 13 ¢ip hop
hé thiing cic guan niém chung cia o chifc. Nhitng
guan niém ndv difde moi thinh vién trong t& chifc
ngdm hiéu véi nhau v3 chi &ing khi diing mong o
chafc dé. Ehi cd thinh vidn mdi gia ohip. cdc goan
niém niy z& dwdc phd bi&n cho ho. Péog ohit vdi
guan di€ém wén, Robbin {1998} cho ring, vin héa
té chitc 13 mét hé théng ¥ nghia chung hAm giita
bdi cic thinh vién cias td chufc dd, fr 46 cb thé dé
ding phin biét 18 chifc niv vdi f chite khic. O
cipdé md réng bon, Syed Zv3 chog oif (2011} cho
ring. vin héa tf chifc khbéng chi I3 hé téng cic
guan niém dwgs chia zé, zidp cho cdc thinh vign
ciia 8 chfc hifu duge cich thifc hinh xoF nhir thé
ndo, mi cdnld md hinh bao gém o tin nréng, oghi
1€, tip guin v i nidng nigng dwde phit widn
wong khoiny thd¥i zsian nhitdinh

Tt cdc dinh nghia 41 péo wéa, tic gid dinh
nghia v4n héa e chifc nint 30 Vo héa of chifc 13
moin bl cdc vEu o8 vin héa vic chit vd doh thin
dide tf chifc chon loc, tao ra, =it dung v biéu
hién oaong gud trinh hoat déngz, of 46 20 0én bin
=4c ridng cia @ chfc. Cic thinh vién trong o
chifc chip ohin v3 twin thi theo vin hiéa coa
chafc did.

2.2 Khdi nié¢m vdn hdéa t8 chife mrong nhé
ridne

Theo NgovEn Céng Khanh (2009), vin héa o
chifc trong nhd mrdng I3 tip hdp cdc chuin mure.
cdc gid i, nidém do v3 binh vi for xi dc ming

cia métng hoc. o nén o khic biér vdi cde 8
chifc khic pdi chung 3 cdc mu¥ns boc khic ndi
réng. Vin héa o chofc trong nh3 mittny lién guan
dEn todn bd 431 z8ng vit chic tinh thin cda nhd
mréng. Vin bda bifu hién mong cim phin, of
mang, triér Iy, moc dév, cic gid o cbt 16i, phons
cich linh a0, guin I, biv khing khi l3m vigc,..
dirgdc mdi thinh vién mong ohd tni@ng chip nhin
vh min theo.

2 3. Khdi niém déne lyfe ldm rice

Bdng e IAm vidgc bao gdm 2 v&u i ciu thhnh
13 déng hoc lAm viéc bén rrong vd ddog hc 3m
vigc bén opodi. Brong by Lim viéc © 4iy 4@ cip
dén véu 8 con ol Bdng hrc 1Am viéc dwde
dinh nrhis tronyg trong bai viStniv 13 tip hop cic
vE&u ¥ bén pgodivi bén wong dio 81 cdc hanh vi
lién guan &80 viée thide lip. dinh hwéng hinh dutc,
i mian vi cuiding 46 cia hinh d5ng.

2.4 M6i quan hé gifta vdn hda o8 ehile va déng
fige ldm vide

Theo Kandola (2006), nhin vién & thac hién
bt chng vieéc & mufc bl da difa wén nén vio hda
manh mé&. Nghién cfo cing cho ring o khic biét
trong vin héa ef chifc. néu 4p dung chng dinh
hidng chidn lwge =8 mang lai k&t god holn todn
khic nhau cho 2 8 chifc mong chng nginh. Béns
nhit vdi guan diém wén. Exter (2013} cho fing,
pén vin héa tch cae 58 tic ddnz doh circ d&n thii
dd, foh cim coda ohin vién, khién cho ci nhin
trung binh lAm viéc dac k&t gud oo mong khi nén
vin hia tiéu cure vA véu kém cb thé [im cho nhin
vién xuit z4ic thé hién kém hiéu gui di.

Tif cic nghifn cifo & wén, o6 thé k&t lvin cing
vin héa th chifc cé inh mrdng 290 =4c 4&n déng
Ire Bm viée oia nordi Lao ddng. T8 chifc khéns
chii trong viée xiv divng van héa lioh manh od
ooy cd 28 gip phii cic mii ro nhyf nouli oo d0ng
khéng fim thivy déng hrc d& tiép mc lAm viéc, @
hoa nita 3 nodi lao déng réi bé od chnfc, ... o dd
giy ra nhitng tin thit vé ngudn nhin lrc ding ké
cho tf chitc. Do 46, viéc xiy dung vin héa 18 chife
14 chia khda guan trony d€ g6p phin ning cao
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déng e Bim viéc cia ol lao 9oz, oo oén
ting vitng chic cho mir phie trifn o dii va bén
vitng cia 8 chifc.

3. Ehnng phin tich ctia nghién cifu

Tir cic co =& 1¥ thuyEr, phing vin cic chuvén
giz, cic nghifn cifv toirdc 46 v& cic véu o vin hda
th cnfc inh bidng déng hic Bim vidc oia cic nhd
nshién cig tide by v d3c thd oia Toidog Bai
hoc B3 Ria - Viing Tan to véicfc i chifc sifo doc
cing nhi nhitar t8 chfc kinh doanh khic, tic pii
dhira ra mé hinh nghién oo 38 xoicnmr Hinh 1.

Hinh 1 MO hinh i thuydt vé van hoo 1§
chifc dnh hidng dén dong Wic Iam viéc
clia nguUidi loo ddng fai Tridfng Bai hoc
Ba R - Ving Tou

H1

Bong luc
am viec cda

e o NEUSI lao Aong
e HZ =1 1qi Tiing Bai
huyln b hoc BG Rio
- VOng Tau
Cidic guan
niésm chang i
Nowbn: Nidm téc ofd A8 medt
Cic rii thoyé:

Hi: CHu mic hifu hinh dnk Ridng thudn chifu
Sén dére luc 1dm vifc cia cdn B, vidng vién va
rhdnvidn Tridng Bai hec B Rja - Viing Tduw

H2: Cdc oid v duce noyén b dnh hidng thodn
chidu dén ddng lwe ldm vide cila cdn bj. gidng vién
v ritdn vién Trudne Barhoc Bd Ria - Viing T,

Hi: Cde guan riém chune dnh hiidne thugn
chidu dén déne luc lam vide cla cdn bg. sidne vién
va rhén vidn Trudng Bal hoc Bd Bia - Vire Tan.
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4 K&t gqua nghié neifn

Thanyg do 43 dde diéw chinh phit hop vdéi dnoh
hioh thire 8 cda Tning Pai hoc Bd Ria - Viing
Tan. Tic ci thang do cdc khii niém mé hinh d&u
13 thany do da bi€n Cic bidn guan =it diwdc do
h¥ng trén thang do Likert 5 cip 48 thay 48, dr:
(1] Hodn woin khing ddng ¥; (2) Khing dédngr ¥,
(3) Trung lip; {41 Bény ¥ 380 (5 Hodn todn dbng
7. Thang do chinh thetc dirde difn dac v3 m3 hda
bt zan;

- Thang do Cic civ tiic hity hink (& hido
CTHH) g6m 5 bién guan z3c{CTHH], CTHH?2,

- Thangy do Cic gidi m drde movén b (K
higvw GTTB) gOm 3 bikn goan =it {GTTBI,
GTTB2, GTTIB3),

- Thany do Cic guan niém chung (kf hiéo
QNC) z6m 3 bin guan sdt (QNCL, QNCZ,
QMC3).

- Thang do Bong hic 1Am viée (of higw DLLY)
afm 3 bifn guan 23t (DLLYV], DLLVZ DLLV3).

Tong =8 cfin bd, giiny vién, nhin vién tham
gia trd &1 bing cdv héi khio zfeld 158 pmdi Sav
khi logi b6 cic phifu oi Wi khénz diy 49 holc
cdu md 18 cd o 2 Ivfa chon wd 8o, of hidng bing
ciu hii cdn Iai dvdc o dung d€ phin dch dif lidu
13 150, o7 e 94.9%.

Bia bar khdo pdr: Tordng Bai hoc B3 Ria -
WVingz Tin.

Bé twene dige khdo sdr: Cin bd; siing vidn,
nhin vién rong Troefng.

Thii cian fién hdnh khde sdr TiY oghy
0L/ 2021 dén ngiy 302021,

Thtcd cde thang do Cio mic hito hinh, Cdc #id
en thige mvén bd, Cic guan niém chung, Bdng
Ihvc ldm wiéc ¢d &5 tn cdy Cronbach’s Alpha
1in hroola 0.874;0,852; 0,320; 0,768 déu Idn han
0.6, #6ng thivi tit cd cic bién guan it d4év cd hé
=8 ordng guan bi€n oy Idn hdo 0.3 Do 44, 4
thang do bao gom: 3 bién ddc 13p va 1 bidn phy
thudc véi thng chngz 14 bi€n guan sdt déu dide
chipnhin
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Eé&t gui phin tch béi goy bdi cho thiy R2
diéy chinh (Admuzted E Sguare) bing 0.456, tuy
ra ring md hinh 43 giii thich duge cdc bifn d6¢
Lip dwde dua vio bdi guy jinh bwdng 45,65 o
thay @81 ciia bién phu thudc Pang hre 1Am viéc.
cén 121 54.4% 13 do cfc bifn nrodimd Hinh v3 cai
=8 ngiu nhién,

E&rgui phin deh héi guy vdi cdc gid i Sig.
nidoy itng v&i cdc bién CTHH, GTTE, QNC déu
bing 0,000 < 0,05, do 46 cic bifn ndy o ¥ nzhia
giii thich cho bifn phu thudc. Ehi 46 cic bifn
déc lip CTHH, GTTE, QNC vdi hé =5 phéng dai
phitcng cai (VIF) ¢é gif i thip nhit 3 1,165 va
cao nhit [3 1.313 déu nhé hon 10. C6 thé két
luin, mé hinh hél guy myén tnk bl khing of
hién nigng d2 céng mvén. Nhe viy, mii guan bé
gitta cdc bién d&c lip khéng inh nydng d&n viéc
gidi thich m& hinh héi quy twyén tinh bi

3 K&t lvin vi him § quan tri

5.1 Kir Indmn

Qua phin deh cde o8 lién, cic bidn dvde da ra
wong méd hinh oghidén citu déu khing bi loal, bao
gom 3 bign ddéc Lip: Civ mic hito hinh, Cic gii i
drge wyén b vA Cdc guan niém chung vdi 1fng
cong 11 bién guan it M5 bign &8u o ic dong
dén ddng lre lim vidc cfa neowdi lao ddng vai
nhitng bé -8 khic nhay.

Pinrdoy minh héi guy moyén dnh dwdc mich theo
hé& o4 Bera chudn héa of phirdnyg minh zau:

DLLYV = 0,262+ CTHH

+ 0,251+ GTTE + 0,382 + QNC

K&t goi phin tich dif lién xic dinh dude o 3
y&u th vAn héa 18 chifc vic ddng dén déng hrc [Am
viéc cia ozl lao déng i Toodog Bai boc B
Ria - Viong Taw theo onfc 45 gidm din ohirzan: (1)
Cdc guan nmiém chung (B = 0382), (2) Civ oic
bitu hinkh (B =0.269) v (3) Cdc gid i dirde tuyén
b& (B =0.251). Mgodi nhitng y&u t8 trén, vin chan
mdt =8 v&u t§ khic (y8u td ohin khiv hoc, vidu
ahit gidi tnh, 44 wéL, trinh dé&, thim nién clng
tic, tho ohip.. ) cing ob dnh hwéng d&n ddng hrc

im vigc cia nmdi lac ddng i Tntdog Blal hoc
Bi Ris - Ving Taun.

5.2. Ham f gudn rri

Dira trén kér god nghitn ofu, tic gid dia m@
mdc 26 98 xodt kifn oghi giii phip cho lioh dao
Trntag Baihoc B Bia - Viing Tivo olnrzao:

5.2 T#u 1 Cdr guarn nié¢m chung

MNhi mt¥ng cin xiy duny bio khéng khi 3im
viéc hda dbng, hop tic, tin ooog 13m nhav, 5o
zing chiz =& kinh aghiém 3 b twd nhaw khi cin
thi&t trong tip the cdn bd, giing vién, nhin vidn,
nh¥im 30 ra nét vin hdéa likn k&t Cin thic div
viéc trao 46i théng tin b8 ord 150 ohaw giffa cdc bd
phin phing ban, tzo didv kién cho viéc hoin
thinh chng vidc cda tdng.

5.2.2. T¥u 18 Chu trdc hif hinh

Pé cii thién yvéu o ody. Nhi m¥ng xem xét
thitc hién mbt -6 giii phip olnr sawv: (1) Mhi
mtinz chi ooy ddu orf xiy dung od =3 viochi
ndi nroai thit, mang thiét bi phuc vo cho viéc day
v3 hoc. Miv cic chi dao cia Trofng 13 3 miu
(g, ving v xanh), do 46 cin cha ¥ kKhi thist ké
#& tao duge nér vin héa ridny cia Troing; (2) Bo
i, Hp 43t chift k&€ [21 Ehbnp gian im vidc cda
cdn bd. #iing vidn, nhfn vida; (3) Linh 430 Mhi
mténg cin chi wong xiy dirng cd eiu of chifc gon
nhe, ohvng vin dim bio div & cic phéng ban
chifc ning chuyén mdn, cic Khoa dide phin chia
hop I, dim bio doy i cd civ 8 chifc 4€ nmrdi
lap dbng kip théi chich nghi v3 khiéng phii diay
d61 mbi oz IAm viéc lidn mc.

3.2.3 Y¥u 18 Cdre gid rr] dide ruyén bi

D& cii thidn yv&u t5 niy, Nhd mming xem xét
thire hién mét o8 gidi phip nher saw:

Thi rhdr, tuyén datmidcl? #if mi ofr 16i, dm
nhin, 7t ménh thim ziv vio moi thinh viéno vi
biéu hién mong turc t& hoat déng cia win ooéng.
Viéc chia =@ vi phd bifn nhitng chién lnde. muc
gédu, tim nhin cda Tor¥ng gidp cdn bé, siing
vién, nhin vién hifu rd han vé hoat ddngs coa Nhi
mifng, cim phin minh 13 mébr phin cia Mhid
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toirng, o & mbi ol ohin dutc doge vai b
chog viéc cda minh vi ludo ob ¥ thitc ddng zdp
vao thinh céng chng, cing olr :%n zing nd hrc
hérminh vl otdng 1ai cfa Whi meiing.

Thud i, Nhi mudng ciing cin thay 46L, b8 zung
méor =8 diév khoin vio ndi guv lio ddng cha
Trftng theo Luit Lao d8nz hién hinh (B ludt

Lao déng nim 2019) ¢ phd hop v&i didu kién
Iim viéc cia cin bd, pidor vidn, ohin vidn Nhi
téing; dbng thdti ching cin xem xér sita 48i, b8
zung bé guy ic vng xi¥ cia Trrling, phé bi€n réng
ral han mva bd goy tie vin hda 1oz o cho todn
thé cin bo, giing vién nhin vidn Nhi ouing,
zinh vién ngdihoc @
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