TAP CHI CONG THUONC

CAC YEUTO ANH HUONG PEN
PONG LUC LAM VIEC CUA NHAN VIEN
TAI CONG TY CO PHAN SONADEZI CHAU BDUC

® BUI VAN HUNG - NGUYEN THI BUIC LOAN

TOMTAT:

Eétgui nghifn cfo cho thiy of 5 nhin t8 ¢ doh nténg 480 bidn dong hrc hm vise (BLLY) coa
nhin vién tai Céng ov C8 phin Sonadez Chin Bifc (Somadezi Chiu Enfc) va s¥p xép theo thif or
dnh hwdng gidm din, nhe Mbin o M&i guan bé v ofip mén vdihé 8 f = 0,452; Mhin o5 Cd hoi
ting tién vai f = 0,39%; Whin 5 S céog ohin két gud déng sép vdi f = 0,333; Nhin 5 Tiéo
Idng; thidng vdi f = 0,289; Mhin o5 Bbng nphiép v4i B = 0,256, Tir éd; tic gid mwinh bay 5 nhdm
gidi phip dwec kidn nohi nione dne véi 5 veu of cin cdi thidén nhYm nins cao dbnr brc Am viéc cia

norti Lao dbng fi Cong oy dpduns dén nim 2025,

T kbéa: obin of, naudi lao 86ng, guin wi nhin e, d6oz hee m viéc, Tndng Bai boc Ba Ria

-Viing Tau (BVU).

1. Pit vin dé

Béng lrc 1am viée & chi dé a3 dwoc khd nhido
tic gii guan ¢im nrhién cfu ca I luin 130 tnge
tién. Tuy nhién. do 48i orgng ophién ofo. khins
gian oghidn cfu v @& gisn nghién ofu khic
phav nén k&t gui nrhién oifu cing khic. Do dd, o
obitnz khé khin ohic dinh néo nhd guin ti =i
dung cdic k&t gui niv cho chink doanh nshidép ho
vimdi mdt doanh nrhidép of mdt dc thh, métvin
héa, mér oif ménh, mér tim nhin khic phau. Nha
guin i & cd cic gidi phip chinh xjc 3 thiic 45y
déng hic fAm viéc cva phin vién khi & kér god
nghign cffn vé cic yéu 15 3nh hindng d&n ¢dny hrc
lim viéc cda chinh cic nhin vién wony doanh
nghiép minh

Hién nay. Céng tv dang ong giai doan div or
hoan thién hé thing oo =3 ha tins klw céns
nghidp. khu 48 thivi sin Golf, dir kifn ong nim
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2022 & ghi nhin neudn dh o kho din o va sin
Golf. Qud trinh piy cin mae v hrgng loo déng
tim buyét zidn kinh nghiém vi cbng hién hér
mink cho coénr viéc. Néu nhd guan tri cdog ty
khéng kip thi ofm bir tim o nguyén vong cos
mhin vién 4& tr 46 of zidi phip phit hop nhim
thiic ddy ddng hrc cia nhin vién thi cic k& hoach
d4r 3 cd thé khong thainh cong.

1. Co =6 If thuyét

2.1 Cde I thuyit nén

211 Hoc thuvér nhu cln ciia Masiow { {943)

Lt thuyér hé théns nhw civ cha Mazlow 13
mét trong nhitng 1¥ thuyét drge nhido nhi nghién
o1ty guan tim, tham khio nhit va 13 fén a8 cia
rit nhidu nghién ofv khic vé nho cdu mis con
nzwdi. Maslow cho ring, nhy civ con nprdi cd 5
loai g chia thinh cdc cip bic, gAm: nhu cdu
sinh 1%, ohu cdu an todn, ohe cdu x3 héi, ohu cdu




QUAN TRI - QUAN LY

frdic tin rong, nhy cio nf khfng dinh mink. HMEL
con ngurdi déu cd oif phit wrién v& nhu ciu theo
thit bic, cdc nhw ciu cfp cao phiz wén chi dwge
guan tim khi con nguli o 45 dvigc 45 p oz nhitng
nbn ciu zinh k¥, an toln, xi hai, dwoc 9o rong,
thé hién bin thin.

Thuyér cip bic nhu cio cia Mazlow dudc
dinh gid it coo vi né 13 nén ting cho nhiéu
nghién city riép theo vé nhu civ con nowivi. Trong
quin Iy, cic oh3 guin o muén dipitng dooc mhu
cdu, mong mudn cha npwiri lno d46nz cin odm bic
dirdc cip bic obu ciu cha ngwdi lac ding 46 dé
hra racdc phidng phi ptao BLLV hido gua.:

2.1.2. Thuy&t ERG cia Clayion Alderfer | [969)

Thovér ERG cia Clavron Alderfer (3 mdr mong
nhitng nghidn citu ohim khic phuc ohitng vin 4é
cia thuyét cfp bic nhu civ cda Mazlow. Ong a3
chia nhu cfu cia con na¥i thinh 3 nhém, pém:
oo rai, guan bé v phirmién; cic nhém nay 28 or
ntdne guan vdi 5 ohdm cip bic cdia Mazlow:

2.0.3. Thuyér hai mhedn of cia Trederick
Herzberg ({959)

Hoc thuyés 2 ohin o dwdc Herzbers nshién
cifu dira wrén guan didm déng hre dude hinh thinh
v tic ddng 6 nhifu véu of khic nhav, mong 46
cdc yéu o8 of the ric déng mang lai o thda man,
hedc khéng thox min Thee Herzbers, cic vévu td
dhroc chia thinh 2 nphém, gém: nhém véo f duy
v nhém y&u 8 thic div,

2.0.4. Thuyér 3 nbu ciu citn David Mc. Clelland
(1961)

Cdc nho ¢in gdm: Nho civ lién minh, ohe cin
thanh ore w3 sho cdu guyén hre, 43 gép phin vio
viée cing cf gquan di€m vé& Bong lec 1am viec v3
tao ddng hrc lAm viéc cia nhin vién trong mat o6
chifc {David Mc Clelland). Trong 86 cé: Nhw cdu
thanh nru, Mho ciu gquyén bre, Mho cdu Eén minh

2.1.4.. Hoc thuyér vé su & vong cda Vietor
Viroom ({964

Chnfc niing k¥ vong cua mbi nmidi lao déng 13
ohin o dém ing cia dong hre. Theo d6. o or
nrdng fog 1-1 giffa o nd hre v3 thinh deh Theo
a4, nb hfc vA thioh deh -8 many d&n k&t gui v
thanh gui nidngzitng Vicior Vicom | 1964).

Cé 3 iéw chi 38 hinh thinh nén omfc 46 hinh
déng dira mén dong hrc lim viéc cha | con nsmdi,

Fhm cd:

- Mifc 46 md cd nhin ki vong vé kdt gui dac
dirde khi 43 nd hre tnre hidn cdng viée;

- M6 lién hé gita phin dnrdng oda of chiic véi
kérgui dar dwgc;

- Tinh hip dino cia phin thirdny dd 461 véi
ci nhin.

205 LY thiyér céne bing cia Srecy Adams
(1963)

Ly thuyér céns binz ciia Stacy Adaos: chi ra
ring binh ddng 481 7 céng biaog v xu hedne zo
cinh oy d6ny odp di kdm v&i quyén 1gi cia o
oAy véi o déng gdp vA gquyén Idi cia ngrdi khic
bedn dudc nmrdi lao d6ng guan tim. Bén canh 44,
mbi cd nhin chag vdi vidc guantim 8 nhitng gid
i dwoc nhin cav mbi od hic thioh céng, thi cén
guan tim tdi gii i m3 nhitng ogodi khic cliing
linh vitc nhin dwrde.

2. 1.6 M& hink 10 vEy of tao déne lue fam vige
ciia Kovach (967

& hink 10 wéu th o d4dng hre dude phirt
mién bdi Kovack - Trrony Pai hoc George
Mazon, bang Virginia, M%. Ong 43 phictrién méc
bing ciu héi bao gém 10 véu 18 tao ddng hre dura
wén nrhién ou thy'e hidén b3l Vién Quan bé lao
déngz MNew York (The Labour Relaton: Inzrinuge
of MNew York) vio ofm 1946, Cic nhin & bao
gém: Céng viéc thi vi, Bude céng ohin div dd
chng viéc 43 lam, S or cki wong cdng viée,
Coog viéc én dinh, Lwong cao, S thing ddn va
phit trién nghé nghiép..

22 Cde nsghitn cifu trude ddy vé déng Iyc
litm vife

2.2.1. Nehidn cin ngodi mide

Theo Hackman v3 Oldham {1974); d4c difém
céng vigc 13 véu & guan rong nhic inh ntdns dén
o dong hre do bin thin céng viéc of nhitng dlic
mtng thidt y&u cia od vi nhitng d4c mmg 46 cb the
& |am cho cbny viéc &6 tn i mbt dbng brc kich
thich ngudi lac ddng ding ning sudt lhm viéc.

Wong., S vi Tzang {1999 43 thwc hién
nghidn cifu cic véu & tic dong dén BLLV dia
oén mé hHinh 10 vé&u of o ddng lut cia Eovach
v véu cdu nhin vidn i 180 v& thit oy Soh kedne
cda b0 véu +F d€n dong Ivc. Két gui 13 tim guan
mong dudc xép theo thif oy ziim din gém: S
thing tén; 3 40 bd cda cdp wén v&i nhin vién;
Lifdng cao; Cfng vigc én dinh
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Eét gui phin tich tirviéc Boeve (2007} 43 tién
hanh nghién citu 4€ o BLLV cho cic siing vién
khoa diotaotrd IF bdc =1 4 cic mrdag ¥ khoa tai
M#F wén eft =3 o dong I¥ chovét 2 nhin 8 oda
Herzberg vi chi -6 mé ti cbog viéc cia Smid,
Kendall v3 Hulin (196%) cho thiy Bin chit céng
viéc, M&i guan hé vdi d6nz nphiép va Cd héi
phit mién i3 nrong guan manh ohic vé BLLV
trong khi Lidny béng va S hd ord o cip irén b
wrong guan véu. Phin tich héi guy cho thiv thi
gizn giing vién cdag wictzi khoa cing ink htdng
dén BLLY (cinz g¥n bé Liu dii cing cam thiy
théa min trong cdng vidc).

Dnra wrén of = B choyét vE oo k% vong cda
tic gia Victor Vroom, tic gid W (2007 k&t lodn
ring dong hirc [Am viéc clda con naudi chiu o tdc
dong cia cic nhin td pém: Bdp oz nhu cdu cd
nrhin; Cam k&t cda td chifc; Phir oién nghé
nrhiép; Bdnh mii cénr bing; Gilip 43 déng
aghigp.

Alby M. Brooks (2007) nghién cifu vdi nhiéo
déi nidng nhin vién khic nhau wén khip oodc
M7 v3 chi ra r¥ng vidc két hap 2 véu o thide lap
muc tiéw va mr bl lbng ong céng viéc 1 cich
18t nhit 98 d doin BLLV cia nhin vién. Cic
véu ¥ inh bwéns manh mé nhic dén o b3k lbng
nhin vién 13 Pénh zii hidu gui cdog viée, Dac
tao. Cipwénva Béng pép w30 té chifc.

Tech-Hong v Waheed (2001 45 nghign cifo
vé BLLV dwa trén I¥ thuovér 2 mnhin of oda
Herzberg d46i vdi cdc obin vidn bin hinr tai
Malaysia v3 chifng minh rfing difu kién JAm viéc
14 guan trong ohit, d8p 45 13 S cdng ohinm
Chinh zdch céng tv v Cic véuo t& tdichinh.

222 Cde céng irinh nghién cilu rrong miéde

Wheém tdc gid Trin Eim Dung. Neuvén Ngoc
Lan Vy {2011) 43 cé nzhién ciiu vé thang do déng
vién ohin vién. Nghifn cifu éo oo -8 khio odt
445 nhin vidn dang lAm viéc win thii gian tai
TP. HCM vdi phoons phip phin tichk nhin t&
khing dinh 45 cé mot =6 két gui v& thang do
BLLY cia nhin vién theo 4 nhin & chinh 45 13:
Throng hiéw cdng oy, Cbog viéc phi hop, Ché 45
dii ngd hop Iy, Chinh =ich, Quan bé St wong
céng viéc. Trong ¢, Quan hé trong cong viéc bao
gém ci guan hé vdi linh da0 vE guan hé vdi déng
nzhiép. Ch& 46 d3i ngd thé hién gua 3 déu chi
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gém: Ircng thedng, phic loi va thing ti€n trong
cing viéc.

MeouvEn EKhfc Hoan {2010) 45 nghién oo vé
giii phip pfng cao BLLV ¢ho nmirdi ka0 déng tai
Mgin hing Thedng mai CF phin A Chiu (ACE)
tz3i Hog&. Cé 32 nhin vién 43 dwoc cic gid phéns
vin bing phifu. Nghidén citw phin tich céc ohin
inh hirdng d&n BLLV cia nhin vién bao gém: (i)
M6i trréng 13 m vidc, [ii) Lucng béns v3 phiic ldi,
(i} cich thefe bS trl céng vidc, (iv) S hifng thd
trogg céng viéc vi (v) Toéo vong phit mifo.
Thang do Likerr dwgc o dung 48 dinh gid muic &
¥ kién cda nhiin vign vdi 5 mafc a6 or muic 46 1
ithip nhity: Heodn todn khéng hii lbng 480 mike
&6 5icao nhity Hodntodn hiildbog.

Tdc pii Lé MNgoc Nudng (2017) 85 ddng gdp
vio cdc nohign ofu vé BLLV cia nguiti lao déng
fifgc cling of v& md hinh phin rich dinh legng
thing gua phin deh EFA k&t hdp héi guy da bién
tai Cénz rv cf phin Quin If xdv ding gino théng
ThiiNgoyvén Vi mbi ordng lAm viéc wong céngz
ty ¢ phin dude chon, cdc tic gid 45 kifm chifne 7
phém yéu & nhw thu nhip, dido kidn IAm viec,
phiic lgi, co hii 430 tac vA thiog tién, guan hé vdi
lanh dac vd d8ng nghiép, chinh cich, muc téu
doank nghidp. Kétluin cia nshién ofu iy cing
chi ra guan hé véi #éng nohidp v4 thu ohip & cic
nhém nhin o8 dnh hofing nhiéo dén BLLV cia
ngwdi lao dong tai diy.

Trin Vin Huvnh (2016) 43 nohién ofu cic
ohfin té inh Wrdng dén BLLV ci3 céng chife i
58 Lao déng - Thirdng binh v X3 hoi tinh Nam
Binh véi mé hinh pém % bién 13 Diéu kién [3am
viéc, Méi mritng [Am viéc, Chinh sdch dén hrdng,
Chinh cich phiic Idi, Bic diém céng viéc, Co hai
thing tién, Svghinhin dénr gép cd nhinvi Quan
bé véi cip wén. K&t quid cho thiy, cic vEued inh
hwdng nhit d&6n BLLYV 13 Tién lwdnz, Bic diém
céng viéc, Co hoi thiing tién v Méi guan hé vdi
cip trén.

hin chunyg, cic tic gid 493 nghién oo vé viec
iz ddns e cho naudi lae S50y wén mifc 46 dos
th€, my nhién chita cd nehién cfu nieo thc hién
oghién oo tal Sonadezi Chin Bnfc. Chinh vl viy,
véu 18 vé tao déng brc I3m viéc cho nhin vién rai
Sonadezi Chiv Bfc 13 rit cin dwgec guan tim
rrong dién kién lim viéc véi ltgdng céng vidc ngiy




QUAN TR - QUAN LY

cing nhifu, ddi hoi ning suit ogiy cing phii
dedc ning cao.

3. Phuidng pha p nghié o eiin

Thang do dwge wic wid off dung dé thic hién
nghién ot dirdc xiy dung rén thany do cuz mét
=& nohién cffo tidév bifv cia Hackman & Oldham
{1576}, Ecovach (1987), Tech-Hong & Waheed
{20L1),.. Npodi ra, of oif bé tung mic =6 thang do
cia cdc nrhién cifu wons nodc $& 43im bie 1w phi
hop viéi thoe tién nghién ofu $6i v&i Céng v i
Vit Mam.

Tit h& théng thang do «fng hop rif cdc nrhién
offu tnidc, tic gid phéns vim e tiép e 10 o
nhin gdm cdc linh dao phdng, ban chuyén mén
w4 cic phin vién cfng tic oéo 1D ohm wi
Sonadezi Chiu Bufe 88 dinh id o phiv hdp cing
nhit difu chinh thang do. Tic pid 43 xiv dung
thang do cho & ¥éu o tic déngz dén DLLV cia
nhin vidn tai Sonadezi Chiv Enfc.

Cic 4bi nrdng dirde Gién hinh khie =4t I3 cic
nhin vién dang lim viéc tal cic phéng ban wi
Sonadezi Chiu Eife theo phirdngs phip phi xdc
sudt, theo nzhidn cfie cia Hair v céoy oir (2006),
dé dim bio kich thrdc min ddp g phi hop cho
phin tich ohin & EFA, cd m3u t8i thiéu cin dar
gip 5 lin =8 bién guan =4t Dua mén bing tSng
hop thang do cda nghidn oifp, of 28 bién guansdc,
viviy tic gid dén hinh khio sft A8n khi dat i
la L50{=28%3 = 140) bang khio it hop 1é.

4. Két qna nghién eriu

d.1. Sonadezi Chdn Bhic

Sonadezi Chiv Biic I3 Cong v oim weong hé
théng 16 hdp Céng ov me - con Sonadezi, Céng v
me 13 Ténr Céng o CP Phit mi€n Ehn céns
nghiép (Téng cdng oy Sonadezi).

Vdi zfn 30 n4m kinh nghiém mong Hoh wifc
phdt wifn cic kho céns nghiép néi féng va bit
fddng tin céng nghiép, din dung néi choeng, tf nén
ting mét wong nhitng khu céng nrhiép div dén
cia Viet Mam I3 Khu céong nghiép Bién Ha 1
dvidc chuyén gino rir Chinh phi Phip, Téng Cong
v Sonadezi #€n0 ndm 2018 43 hinh chinh v& phic
tri€én thioh céng 11 tong o8 29 KCHN cia toh
Béng MNai vdi nhiéu t8n mdi ndi déng wong ci
nwdc, nhot: KCN Bién Hba |, KCIN Bién Hba 2,
ECM Amaia (bop tdc Amara Thdi Lan), ECH
Giang Bién, ECM Go Ddu...

4.2 Thyr irgne ngudn nhén lie tgi Sonadezi
Chéu Ehic

Mhin chong, =6 hwgns ohin o wong Chns ty
ditgc phin bé theo of & khic nhau giffta Fidi tnh
Troog oim 2020, -8 hrdog nhio o pam 13 136
nodi chifm of 1& 70,47%. Lao d6nyg trinh 45 phé
théng, tung cip chiém o 16 nrony 48i 1én 50 26%
vidi 97 nadi, do d4c thd hoar 8607 3o xust - kink
deanh cia mans thy phi dvdnsr b cia Céng v tai
Xi nghiép BOT. Lao déng o6 minh d6 cao ding.
dai hoc vd mén 42i hoc cing chifm v I8 cao
khodng 49.74%, chd véu |3 lao #5ng cip quin I
vi lao déng chovén mén lAm viéc tnfc ép rai dir
dn Kby cédng nohiép Bé cthi Chiv Batc dbi hoi kidn
dufc 3 k¥ ning cac, thoeding xuyén phii lAm viéc
vidi cic 881 wic, khich hing, bin vé, thidt k&, =6
lién, cdc guy dinh v& div or, k& todn, xiv dirng,
diu thiu.

4.3 Két gué héi guy tuyén tinh bai

E£t gui phin tich hdi guy cho thiy hé =8 xic
dinh hiéw chinh cé ¥ nghiz chny k& v3 phin dnk
a1t liéu cd &6 tin civ cao. Nrzoldi ra, hé 8 xdc dink
hiSw chinh dat 61.3% K&t gui cho thiy <6 5 bikn
cd mid tri 0> 2imifc ¥ oghia nbd bon 0.05) cé ¢
nzhia thing ké. Chi ridng bién BYc difm conz
vigo (Xl) cf gid tri t < 2 (owic ¥ nzhia 1én hon
Q05 w2 khing of ¥ nphia théng ké. Bén canh 44,
cdc hé =& héi guy duong. Biéu ndv od nrhia ting,
cdc tic ddng cia bién d6c lip chng mot rdng vdi
bifn d6ng hrc l3m viéc cia nhin vién. MWhin
chung, két gui mé hinh 13 riccd ¥ nghis kinh of vh
7 nzhia thing ké MNahia 13 tic $Gnz vio 5 nhin th
doc lip (X3, X3, X4, X5, X6) thi=E cdithién ddng
brc |Am viée coa nhin vién HE -8 xic dinh hiég
chinh gin v | thi mé Hinh nghién ofo cang ot
0.5 = hé -6 xic dinh hiév chinh (Adjusted R
zguare) =< L. Mén hé =8 xic dinh hiéu chinh = 1 thi
md hinh giii thich dwoe 100% o bifn thidn cha
déng e Idm viéc coa nhin vién (Bang 1)

d.4. Két qud mé hinh

Hinh k&t gui héi guy tuvén rinh bdi cho thiy
cdc hé & beta chwa chufin hda tic déng chos
chifu vdi déng hrc 1im viéc cda nhin vién. Tuy
nhién, hé =8 beta 43 chuin héa phin dnh mfc 45
v tién khi thore hién cdc kifn nohi, Hé 28 Beta 45
chuin héia coo ohit dén thip nhit o heoo 13 Mai
guano bé vadi cip wén (X3); Co hdi thins tén
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BAng 1. Phantich k&t gqud ndi guy uydn tinh Dok

Coafliciants
Hé =& héi quy H & Thising ké
chita chusdn hia Wqey | G Mii'-'_rir da cong tuysn
M hink chan nghia
st héa| it
B Bata (sig) | Dumg | .o
Emror sai
<) -2 0EBEQ1E | 0051 ooon | 1000
Bic difm cling viic [X1) 0,073 0.051 0073 | 7420 | 0,155 | 1.000 | 1.000
Suf oAing nhan két qui déng gap (X2) 0,333 0,051 0,333 | 6524 | 0000 | 1000 | 1.000
1 | M8 guan hé véi cip trdn (X32) 0,452 0,051 0,452 | 8866 | 0000 | 1.000 | 1.000
G hii théing tin (X4) 0,399 0.051 0,399 | 7838 | 0000 | 1.000 | 1.000
Tién ludng — thudng [¥5) 0,789 0,051 0289 | 5671 | 0000 | 1000 | 1.000
Béng nghidp [X6) 0,256 0,051 0,256 | 5018 | 0000 | 1.000 | L.000

{X4); Sv céng nhin kér gui ddng pép (XZ); Tidn
Irang - thudns (X5); Béns nrhigp (306). Mehia (3
khi kién nghi thirc hién 1o dén cho X2 tntde v3
Kol cavciing.

5. Két Inin

Tir cdc phuidng phip kiém dinh v3 phin tich di
liév bing phin mém SPSS, tic gid loai bd mér o6
bi&n guan cit khiny phit hdp vi tién hinh dorc
hién phin tich héi guy dé dinh gid o dnh Wdng

TATLIEU THAMEHAO:

Negiedn: The gid didic tra vizd 1§ s SPES

cuacic bifn guan 24t lén bién pho thudc. Két gua
nghi&n ot cho thiy @ 6 nhin o8 ban ddo chicd 5
ohin & cé inh bSny &8n bign BLLV cha nhin
vién tai Sonaderi Chiu Buic, @4 13 Mbi quan hé
v&i cip trén; Co ki thing tién; S cdbog ohin két
quid déng gép; Tidn hrong, thiwdng; Béng nghisp.
C4c nhin 8 cé mifc 48 dnb adng 1én bién pho
thuéec khic nhaw, tuy nhién 3t cd déu cé difm
chung 13 inh hiréng chng chio W
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