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va kinh doanh da xay dung ¢ tinh Binh Duong
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K& toan trach nhiém (KTTN) ra d&i, nhdm danh gia trach nhiém,
dua ra céc chi tiéu theo dbi va danh gia thudng ky két qua cong
viéc clia mbi ngudi, mbi bd phén trong t6 chire. KTTN danh gia
trach nhiém nhiéu cap bac khac nhau nhu: Céc cé nhén trong bd
phén, trudng céc bd phén, ngudi diéu hanh kinh doanh, ngudi s
hau vén. Giup doanh nghiép (DN) dém bdo moi su viéc, nghiép
vu phat sinh cdn phai co6 ngudi ganh vac trach nhiém, c6 duoc
ché do6 thudng phat phan minh, d€ DN phét trién hon. Qua kh&o
séat va nghién ctu cu thé cac céng ty khai thac, ché bién kinh
doanh d4 x4y dung & tinh Binh Duong, tac gia da tién hanh van
dung KTTN vao t8 chifc diéu hanh hoat déng tai cac DN khai
théac, ché bién va kinh doanh dé x4y dung 4 tinh Binh Duong,
nham gitp cho viéc quan ly, diéu hanh céc céng ty tét hon.
Tirkhoa: KTTN: khai thac da; quan ly; tinh Binh Duong; Pai hoc
Ba Ria — Viing Tau (BVU)

Abstract. Accountants are responsible for assessing responsibil-
ities, sefting up indicators fo monitor and periodically evaluate
the performance of each person, each department in the organi-
zation. Accountants responsible for evaluating multiple levels of
responsibility such as: individuals in the department, department
heads, business executives, owners. It helps the business to
ensure all things, the arising business need to bear the responsi-
bility, get a fine reward and punishment fo business develop-
ment. Through surveys and research specific companies exploit-
ing, processing and trading in construction stone in Binh Duong
province, the author has applied accounting accounting to the
responsibility of operating organizations in other businesses,
Exploiting, processing and trading in construction stone in Binh
Duong province to help the management and operation of com-
panies better.
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Nhimg van dé co ban vé KTTN

Bdn chdt ciia KTTN

Ké& toan quan tri (KTQT) DN la mot
b6 phan cdu thanh quan trong clia hé
cong cu quan ly kinh té, tai chinh va ¢
vai trd quan ly, didu hanh va kiém soat
cic hoat dong kinh t&, tai chinh trong
DN. Déng thei, cung cp thong tin dé
thyc hién muc tiéu quan trj DN nham dat
dugc higu qua cao nhat, KTQT sir dung
hé théng KTTN dé phan loai cau tric t§
chirc thanh cac trung tdm trach nhiém
(TTTN), trén co s& d6 danh gia két qua
cha timg bd phan dua trén trach nhiém
dugc giao cho bd phan do.

Vai tro ciia KTTN

KTTN la mét phuong phép phan
chia cdu trdc clia mét t8 chirc thanh
nhitng TTTN khac nhau dé do Iudng
biéu hién cla chiing. Néi cach khéc,
KTTN la mot "cong cu" dé do ludng vé
két qua hoat dong clia mot khu vuc ndo
dé trong t8 chire, qua d6 giip nha quan
tri kiém so4t va danh gia trach nhiém
quan fri & timg cdp quan tri khac nhau.
Vai tro ctia KTTN dugc thé hién & nhiing
khia canh sau day:

Thir nhét Ia, KTTN giap xéc dinh sy
dong gop clia timg don vi, bd phan vao
loi ich clia toan bé t8 chirc.

Thir hai Ia, KTTN cung cdp mot co
s@ cho viéc danh gia chat lugng vé két
qua hoat dong clia nhiing nha quén ly
bd phan.

*Vién: Quan ly - Kinh doanh, Truéng Pai hoc Ba Ria - Viing Tau (BVU)
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Thir ba I3, KTTN duce sit dung dé
do luong két qué hoat dong clia cac nha
quan ly va do d6, né anh hudng dén
cach thirc thuc hién hanh vi clia cac nha
quan Iy nay.

Thir tr 13, KTTN thac ddy cac nha
quan ly bd phan diéu hanh bd phan
clia minh theo phuong cach phu hgp
véi nhitng muc tiéu co bén clia toan bd
t churc.

Doi tuong st dung thong tin
ciia KTTN

Thong tin KTTN 1& mét bd phéan
théng tin quan trong clia KTQT va do
vay déi tugng sir dung théng tin KTTN
ciing gdm cac nha quan tri cdp thap,
cdp trung va cdp cao, nham danh gia
trach nhiém quan tri cla tirng b phan
c4u thanh ting cip quén Iy cu thé:

DGi vai nha quén try cdp cao

KTTN cung cip thong tin cho viéc
thue hién chitc nang t6 chic va diéu
hanh cla DN. KTTN xac dinh cac
TTTN, qua dé nha quén ly c6 thé he
théng hoa cac cong viéc ciia tirng trung
tam ma thiét 1ap cac chi tiéu danh gia.
KTTN gidp nha quan tri danh gia va
diéu chinh cac bd phan cho thich hgp.

DGi vai nha quén try cép trung

KTTN cung cip thong tin cho viéc
thie hién chic nang kiém soét tai chinh
va kiém soat quan Iy. Thong qua KTTN,
nha quén tri c6 thé phan tich, danh gia
chi phi, doanh thu va Igi nhuan thuc hién
clia titng b phan. Bao cao trach nhiém
phan héi cho ngudi quan Iy biét thuc
hién ké hoach clia cac bd phan ra sao,
nhan dién cac van dé han ché dé co sy
diéu chinh céc chién luge muc tiéu sao
cho két qué kinh doanh Ia t6t nhat. Day
co thé xem 1a ngudn théng tin quan
trong dé nha quan Iy nang cao hiéu qué
s{t dung vén, tang doanh thu, gidm chi
phi mét cach hap ly, va cudi cling |2 t6i
da héa lgi nhuan.

DGi véi nha quén try cap thap

KTTN khuyén khich nha quén ly
huéng dén muc tiéu chung cda t8 chrc.
Muc tiéu chién lugc clia DN dugc géan

véi cac TTTN. Khi KTTN c6 thé kiém
soat dugc cong tac tai chinh va cong tac
quan ly s& diéu chinh hoat dong huéng
dén cac myc tiéu chung clia DN. Béng
thai, ban than cac giam déc TTTN duge
khich Ié hoat dong sao cho phu hgp véi
cac muc tiéu co ban clia toan DN.

Néi dung ciu thanh KTTN

Cé thé xac dinh cac ndi dung co ban
cau thanh KTTN bao gém:

Mot la: Sw phdn cdp trong
qudn ly

KTTN la ¢éng viéc duge thuc hién
khéng thé tach réi cac TTTN. Cac trung
tam nay duge hinh thanh théng qua viéc
phan cap quan ly. Theo dé, dé thuc hién
cac chic nang quan ly clia minh, ngudi
quan Iy cdp cao phai thé hién dugc
dung dan quyén luc clia minh, phéi gay
dugc anh hudng va stre thuyét phuc déi
v@i nhan vién. BAng thai, phai tién hanh
phan c4p, Gy quyén cho c&p dudi, nham
giap cap du6i cb thé diéu hanh cac cong
viéc thudng xuyén tai bd phan ma ho
quan ly.

Hai la: Xdc dinh cdc loai TTTN

Trung tam chi phi (Cost Centers)

Trung tam chi phi 1a mét loai TTTN
thé hign pham vi co ban clia hé théng
x&c dinh chi phi, la diém xu#t phat ciia
cac hoat dong nhur; (1) Lap du toan chi
phi; (2) Phan loai chi phi thuc t& phéat
sinh; (3) So sanh chi phi thyc t& vai dinh
mic chi phi tiéu chudn. Trung tam chi
phi gén lién v6i cdp quan Iy mang tinh
chat tac nghiép, tryc tiép tao ra san
phdm, dich vu, ho3c gian tiép phuc vu
kinh doanh (nhu phan xudng sn xuét,
cac phong ban chirc ndng). Theo d6,
ngudi quan ly chi chiu trach nhiém hoéc
chi ¢6 quyén kiém soéat d6i véi chi phi
phat sinh & b phan minh, khong c6
quyén han d6i v6i viec tiéu thu va dau tu
von. Trung tam chi phi dugc chia thanh
2 dang: Trung tam chi phi tigu chudn va
Trung tam chi phi du toan.

Trung tdm doanh thu (Revenue
Centers)

Trung tdm doanh thu 1a TTTN ma
ngudi quan Iy chi c6 trach nhigm véi
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doanh thu can tao ra, khéng chiu trach
nhiém véi lgi nhuan va vén dau tu.
Trung tam doanh thu c6 quyén quyét
dinh cong viéc ban hang trong khung
gi4 ca cho phép dé tao ra doanh thu
cho DN.

Trung tam nay thuéng dugc gan véi
béc quan Iy cap trung ho3ic cip co s6,
d6 la cac bd phan kinh doanh trong
don vi nhu: Cac chi nhanh tiéu thy, khu
vuc tiéu thu, clra hang tiéu thu, nhém
san pham, ...

Trung tdm nay phéi co chinh sach
ban hang, khéng chi dua trén tinh hinh
thi trrdng ma con dua trén gia thanh, chi
phi va cac muc tiéu lau dai clia cong ty.

Trung tém Igi nhuén (Profit Centers)

Trung tAm Igi nhuan la loai TTTN ma
nha quan tri phai chiu trach nhigém véi
két qua sén xuat va tiéu thu clia trung
tam. Trong trudng hgp nay, nha quan ly
¢ thé ra quyét dinh loai san phdm nao
can sén xuat, san xuat nhu thé nao,
mirc do chat lugng, gia ca, hé théng
phan phdi va ban hang. Nha quan ly
phéi quyét dinh cac nguén Iyc san xuat
dugc phan b8 nhu thé nao gira cac san
pham, diéu d6 cling c6 nghia 1a ho phai
dat dugc su can bang trong viéc phéi
hop gita cac yéu t6 gia ca, san lugng,
chét lugng va chi phi.

Trung tdm déu tu (Investment
Centers)

Pay Ia loai TTTN gan v6i bac quéan
ly c&p cao nhu hdi déng quan ri cong ty,
c4c cong ty con doc 1ap,... D6 1a sy téng
quéat héa cla cac trung tam Igi nhuan,
trong d6 kha nang sinh 131 dugc gan Vi
c4c tai san duge s dung dé tao ra loi
nhuéan d6. Mt TTTN duge xem 1a mét
trung tam dau tu, khi nha quan tri cla
trung tdm d6 khong nhitng quan Iy chi
phi va doanh thu ma con quyét dinh
lugng vén st dung dé ti€n hanh quéa
trinh d6.
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Vén dung KTTN vao trong cac DN
khai thac, ché bién va kinh doanh d4
xdy dung ¢ tinh Binh Duong

Quan diém xdy dung KTTN

- Phu hgp véi mé hinh té chie quén
ly clia cong ty

- Phi hgp véi yéu cau va frinh do
quan ly clia cong ty

- Tinh phu hgp va hai hoa gitra chi
ph va Igi fch

- Dam béo phu hop co ché quan ly
clia nén kinh t& Viét Nam:

- Dam bao phii hop trong qué trinh
toan cau hoa

Xdy dung hé théng KTTN tai
cong ty

Theo cac quan niém trén, hoan
thién KTTN phai phi hgp mé hinh t8
chitc cong ty, phi hgp yéu cau va trinh
dd quan ly, phi hgp co ché quan ly tai
chinh clia nha nuéc, phi hgp qua trinh
toan cau héa va dam bao chi phi hgp ly.
Dé c6 thé tang cudng cong tac quan tri,
KTTN tai cac cong ty con phai thyc hién
thém mot s diéu chinh sau dé giap
danh gia két qua va hiéu qua hoat dong
clia cac bo phan mét cach hop ly. D6 1a
c4c van dé:

- T8 chitc lai sy phan cap quan ly tai
cong ty.

- T8 chirc lai cac TTTN;

- B8 sung cac chi tigu va thiét 1ap
cac bao cao bd phan, toan DN phu hgp
v6i nganh khai thac va ché bién d;

- Ung dung phuong phap déanh gia
baing bang can d6i cac chi tiéu;

- Hoan thién phuong phép hach
toan ke toan.

Té chirc lai su phdn cdp qudn ly
tai cdc cong ty

Qua nghién clu sy phan cip quén
ly hé théng KTTN tai cac cong ty, ta thdy
dugc riing, viéc phan cip quén Iy clia
DN con chéng chéo, trung I&p va réi rac
khéng c6 sy lién hé véi nhau gilta cac
bd phan. Cu thé hon 13, méi lién hé gitta
ké toan tai chinh va KTQT dac biét Ia
gita KTQT va KTTN chua c6 sy gan
két. Do d6, viéc t8 chirc lai su phan cap
quan ly tai cac cong ty la diéu can thiét.

T6 chiec lai cdc TTTN tai céc
cong ty

Dua trén sif phan cdp quén ly theo
co cau t8 charc hién nay, tai cac cong ty
c¢8 phan khai thac va ché bién vat ligu
xay duyng co thé t§ chic thanh céc
TTTN bao gém: Trung tam chi phi, trung
tam doanh thu, trung tdm lgi nhuan va
trung tam dau tu.

Xady dung cdc chi tiéu ddnh gid
két qud hoat dong kinh doanh cua
tirng bé phdn tai cdc cong ty

Dé danh gia trach nhiém cla ting
bd phén, titng ca nhan trong bd phén
d6, thi viéc xay duyng cac chi tiéu danh
gi4 két qué va thanh qua & céc trung
tam la diéu can thiét. Tuy nhién, dé c6
cac chi tiéu danh gia phu hop thi DN
ph&i dé ra c4c tiéu chf cu thé ma DN cén
dat dugc. Sau day la mt s@ chi tiéu,
phuc vu cho viéc danh gia két qua va
thanh qua tai cac cong ty (bang 1).

Xdy dung cdc bdo cdo trdch
nhiém

+ Thiét ké cac bao céo du toan &
timg frung tam

+ B4o cao thuc hién cac TTTN

Ung dung phuong phdp ddnh
gid bdng cdn déi cdc chi tiéu (BSC)

Béng can d8i cac chi tiéu dung dé
danh gia trach nhiém cla timg ca nhan,
b6 phan va toan cong ty dya trén cac
chién lugc ma DN da dé ra. Cac chién
luge duge xay dyng can clr vao viéc
phét trién vé trién vong tai chinh nhu gia
tri clia DN, thuong higu, uy tin,... Muc
tiéu gia tang gia tri cia DN chiu su tac
dong cla viéc gia téng gia tri cung (ing
dich vu cho khach hang, DN lam gi dé
thda man nhu cau khach hang nhu: gia
ban canh tranh, dich vu cham soc¢ khach
hang,... nhu viéc t§ chire diéu hanh noi
bo trong DN phai t6t thi méi dat dugc
nhitng muc tiéu dé ra. Viéc xay dyng
chién lugc clia cong ty, can ndm bt
dugc cac chl truong trong nganh.

Hoan thién phwong phdp hach
todn ké todn

Xem xét lai viéc danh gia chi phi san
xudt d& dang cudi ky va cach tinh san
phdm dé& dang cho pht hop. Viéc phan
bd chi phi san xuat kinh doanh vé nudc,
dien, dién thoai phai lam dong hé, may
riéng dé kiém soat chi phi phét sinh &

Béng 1: Panh gia két qua va thanh qua tai cac cong ty

Trung tim Bo phén Tiéu chi Chi tiéu
Pautu/ Quanlycdp | Giatinggidtricd | Loinhuan thudn
Lgi nhuan cao: Hoi déng Ty sut lgi nhuan /doanh thu
ddng quan T{ suat Igi nhuan /tdng tai san
tri, tdng giam Ty suét lgi nhun /v6n chi s hiu
déc, gidm Lgi nhuan trén 1 c8 phiéu (EPS)
déc
Doanhthu | BAphankinh | Tang trudng v& S4 lugng khach hang méi
doanh clia doanh s§ Ty l& khach hang tiép tuc mua hang.
chi nhanh $én lugng san phém tiéu thy trong ky
Pon gid bén
Chi phi Bophansan | Hagiathanhsan | Kiém soat cac chi phitao nén gia thanh san phdm:
Xuét: trudng phém Chi phi nguyén vt lidu tryc tiép: so sanh tinh hinh
b phan sén thue hién dinh mifc tiéu hao nguyén vat ligu, don
Xuét gia mua, chi phi thu mua.
Chi phi nhan cong tryc tiép: so sénh tién luong,
don gia ngay cong, thuc t& so vdi k& hoach.
Chi phi san xu#t chung: so sanh chi ph thyc t§ so
v6i k& hoach d8 ra gém chi phi xay, xc, duc, van
chuyén, khdu hao,...
Tang chit Ivong | Ty & san phdm hdng
san phdm
Bophankinh | Kiém soatcacchi | So sanh cac chi phi thyc hién so vdi dy toan:
doanh: phi phat sinh b | Chi phi dién, nudc, dién thoai, lwong nhan vién ban
trudng bd phanbanhangva | hang, nhan vién quan Iy,...
phan kinh quan Iy DN.
doanh Suhailongclia | Ty Ié don hang dugc nha cung cdp giao ddng han
khach hang Ty | héa don ban hang lap c6 sai st...
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cac bo phan. Theo déi 13 hach toan day
da, dang, kip théi gia tri nguyén vét liéu
thira dé tinh gia thanh mét cach chinh
xac. M@ tai khodn chi tiét cho titng loai
doanh thu (ng vdi ting loai da khac
nhau dé c6 thé quan ly doanh thu ban
hang ciia tirng mat hang, tir d6 danh gia
dugc loi nhuan ciia titng loai san pham.
Cu thé 13, tai khoan 511A: ghi nhan
doanh thu da 1*2, tai khoan 511B ghi
nhan doanh thu da 0%4,... Bén canh d6,
cin so sanh va Iya chon san phdm
mang lai lgi nhuan cao dé tap trung san
Xuat. Tir @6, DN biét dugc thé manh cla
minh 14 loai s&n pham nao ma c6 thé
canh tranh dugc trén thi trudng.

Hoan thién ché doé ké todn cho
nganh khai thdc va ché bién vdt
liéu xdy dung (dd)

K& toan tai chinh hay KTTN noi
rieng cho nganh khai thac va ché bién
vét liéu xay dung dang gap khéng it kho
khan, trong viéc Iya chon tai khodn va
hach toan chi phi gia thanh. Viéc hach
toan chi phi clia cac DN ciing khong
théng nhat véi nhau. Vi vy, trong dé tai
nay xin dua ra mot s6 kién nghi gidp
hoan thién cong tac k& toan tai chinh tai
don vi nhu sau:

Chi phf thué ngoai; thué xe xuc, xe
dao, van chuyén,... tinh theo san lugng.
3 cac DN khai thac va ché bign da thi
chi phi thué ngoai phat sinh thudng
Xuyén va lén. Tuy nhién, viéc hach toan
cac chi phi nay chua c6 sy théng nhat
gitta cac DN cung nganh. C6 DN hach
toan vao chi phi nguyén vat liéu tryc tiép
nhung clng c6 DN khac hach toan vao
chi phi san xuat chung. Két qua clia viéc
hach todn chi phi khong ding sé tac
dong dén chi phi gia thanh san pham.
Dé xut, théng nht [a cac khoan chi phi
thué ngoai phai hach toan vao chi phi
san xuat chung.

Hang nam, DN tra trudc mot khoadn
chi phi phuc héi méi trudng do nha nudéc
quy dinh, day Ia khodn chi phi tra trudc
hach to&n vao chi phi san xuat chung
nhung khi quyét toan thué thi bi loai ra,

vi chua ¢6 ddy dd chimng tir hgp phéap.
Khi nao dong “md da”, ture 1a két thic
giai doan khai thac réi méi duge tinh vao
chi phi hap .

Khodn chi phi dén bi, gidi tda,
chuyén nhugng mua dat dai, béi thuéng
day la khoan chi phi |6n ma DN phai tra.
Nhung chi phi nay, c6 DN lai xem @6 [a
tai san c6 dinh v6 hinh va c6 DN xem
day la khoan chi pht tra trudc can phan
bé dai han (trong suét théi gian khai
thac). Cén thdng nhat va xem day la
khoan chi phi tra trudc dai han va hach
toan dén vao chi phi, phan b theo thi
gian quy dinh clia nha nudc 1a can clr
véo thdi gian duge phép khai thac hach
todn vao chi phi tra trudc dai han, sau
d6 hang ky phan b8 vao chi phi san
xust chung.

Nhiing gidi phdp khdc

Céac DN khong ngimg nang cao trinh
d6 chuyén mén clia nhan vién: Dao tao
va tuyén dung thém nhan su, dé dap
{ng nhu cau quan ly clia toan cong ty.

Khéi lugng cong viéc clia cac nhan
vién ké& toan trong DN con mdng cho
nén viéc ap dung KTTN vao DN da
dugc thyc hién hon hai ndm nhung van
con s¢ khai. DN chua khai thac dugc
chirc nang va vai tro clia KTTN. DN nén
tuyén thém nhén vién phuc vu cho cac
cong viéc nhu sau:

- Nhan vién k& toan thyc hién cong
viéc KTQT nhu: Lap dy toan, phan tich
c&c bao cao bd phan, toan DN cung cap
thong tin cho nha quan tri.

- Nhan vién ¢6 kinh nghiém trong
viéc ddu tu tai chinh: Mua ban c8
phiéu, trai phiéu, dau tu,... nhdm muc
dich khong dé tién gii vao ngan hang
qué Ién.

- Nhan vién c6 kinh nghiém trong
nganh x4y dung, thdm dinh cac du
an xay dyng. Tham gia dau tu cac dy
an ciing kich thich qua trinh tiéu thu
san pham.

- Nhan vién ti€p thi: Nghién ctu thi
truong, san pham.
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- Nhan vién chuyén vé cac nganh
dia chat: Tham do va tim kiém noi
khai thac.

- Xay dyng co sd vat chat: Mua sdm
thém may méc thiét bi, cai thién moi
trudng lam viéc.

- Céc ké toan vién trong cong ty can
phéi c¢6 nhiéu budi tap hudn cac chinh
sach ké toan tai chinh, quan tri, trach
nhiém va cac van ban phap luat vé
thug, sé gidp cho DN khong phai mét
nhitng khodn bi phat do khong thyc hién
dang luat dinh.

- KTTN cén thiét van hanh béng cac
phuong fién céng nghé théng tin. N6 sé
gidp cho DN kiém so4t, danh gia cac bd
phéan hiéu qué va cung cdp théng tin
moi ltc, moi noi.

- Céc chinh sach thué, quy dinh
phép luét vé khai thac khoang san cén
cu thé rd rang va phé bién dén tirng DN,
dé ndm bét thong tin kip théi.

T6m lai, cac cong ty phdi xay dung
hé théng KTTN cho don vi dya trén mot
s6 quan diém co ban. D6 13, KTTN ciing
lic phai dya trén cac quan diém phu
hop véi md hinh t§ chirc cong ty, yéu
cau va frinh d6 quan ly, co ché quan ly
tai chinh clia nha nudc va diéu kién toan
cau héa va chi phi hgp ly. Day trd thanh
nguyén tac clia moi DN phai tuan theo
dé hé théng KTTN mang tinh thich hop,
h(ru hiéu va hop phap.B

Tai liéu tham khdo

1. B6 Tai chinh (2006), Thong tu s6
53/2006/TT- BTC. Hudng ddn dp dung
KTQT trong DN.

2. Dang Thi Héa (2009), KTQT,
NXB Théng ké.

3. Nguyén Ngoc Quang (2009),
KTQT, NXB Tai chinh.

4. Poan Xudn Tién (2009), KTQT,
NXB Tai chinh.



