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Hé théng kiém soat ndi b6 (KSNB) la b phan thuc hién chuc
nang giam sat cac hoat dong, nhdm dap umg nhu cdu quan ly. No
1a sdn pham dugc tao ra tir yéu cau cla nha quan ly. KSNB la
nhimg phuong phap va chinh sach dugc thiét k€ d€ ngan chan
gian Ian, gidm thiéu sai sot, khuyén khich hiéu qué hoat dong
nham dat duoc su tuan thl cac chinh sach, quy trinh dugc thiét
lap. Quy mé clia cbng ty ngay cang Ion, viéc duy tri hé théng
KSNB la mét yéu cdu bt budc. Hé théng KSNB c¢o y nghia séng
con déi vai cong ty, vi nd giup cho Céng ty C6 phan Ba Nui Nhé
(NNC) dat dugc cac muc tiéu da dat ra va gidm thiéu tac hai cda
cac rii ro déi vai cong ty.

Tir khoa: Phat trién bén vimg; khai thac da; Viét Nam; Dai hoc Ba
Ria — Vidng Tau (BVU), KSNB.

Abstract:

The internal control system is a function that monitors activities to
meet management needs. It is a product created from the require-
ments of the manager. Internal controls are methods and policies
designed to prevent fraud, minimize errors, and encourage opera-
tional efficiency to achieve compliance with established policies
and procedures. The internal control system is vital to the compa-
ny as it helps Nui Nho Stone (NNC) achieve its stated objectives
and mitigate the adverse effects of its risks.
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rong diéu kién hoi nhap kinh t§

thé gidi va khu vuc, vai tro cla

hé théng KSNB hién nay

khéng chi la sy dam bao hgply
ma con ¢o vai tro hd trg va tao ra giati
gia tang cho doanh nghiép (DN). Hién
nay, Cong ty C8 phan D4 Nui Nho dang
hoat dong véi cac san pham chi dao
Khai thac, ch& bi&n va kinh doanh di
xay dung, cat xay dung va dat.

Tir dac diém thuc tién néu trén
Cong ty c§ phan Da Nai Nhd (NNC)
dang d6i mat vai thyc trang hé thing
KSNB chua dugc hoan thién. Cu thé &

- Dc thu quan ly da thay ddi, khong
con 1a cong ty con hach toan phu thube
tlr cong ty me la Téng Cong ty vat lidu
xay dyng Binh Duong (MC);

- Ca cdu t6 chirc ¢6 sy diéu chinh i
cong ty con hach toan doc 1ap véi cing
ty me la Téng Cong ty vat liéu xay dung
Binh Duong (MC)

- Chinh sach nhan sy thay ddi, ¢
Chi tich cong ty, Téng giam déc, Kiém
soat vién;

- Chua c6 bd phan kiém toan ndi b
chuyén trach;

C4c nhan t& bén ngoai DN thay dé:
thay d8i chli s@ hitu dan dén co ché ti

* Vién: Du lich — Quan ly - Kinh doanh, Pai hoc Ba Rja - Viing Tau (BVU)
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chinh — ké toan thay d6i, cac nguyén tac
k& toan co ban vén theo quy dinh cla Bo
Tai chinh;

- Hé thdng thong tin k& toan: Cong ty
i3p bao c4o tai chinh riéng;

- C4c nguyen tic kiém soat hién nay
chua rd rang, do ca ciu nhan sy chua
that su 6n dinh;

- C4c loai thd tuc kiém soat hién
hdu chua day du va hiu lyc, con thiéu
va yéu;

Xuat phét tir nhimg Iy do trén, hoan
thién he thdng KSNB trd thanh van dé
Mt sirc c3p bach trong quan ly tai Cong
ty c§ phdn D4 NGi Nhd (NNC), ¢ ¥
nghia c3 vé Iy ludn va thyc tién trong tinh
hinh méi.

1. C4c yéu t6 cau thanh hé thong
KSNB trong DN

Theo chudn muc ké& toan s§ 315,
ban hanh kém theo Théng tu s6
14/2012/TT-BTC, ngay 06/12/2012, ¢b
5yéu t6 cau thanh KSNB: (1) Mai trudng
kiém soat; (2) Quy trinh danh gia rdi ro
cla don vi; (3) He thdng thong tin lién
quan dén viéc 1ap va trinh bay bao céo
i chinh, bao gém cac quy trinh kinh
doanh ¢6 lién quan, va trao ddi théng tin;
{4) C4c hoat ddng kiém soét va (5) Giam
sét c4c kiém soat. V6i cach tiép can do
i *hé théng” KSNB nhim tao nén mot
té théng nhat cac y&u t6 cung loai,
ting chirc nang, ¢6 mdi lién hé chat ché
v6i nhau. Tac gi4 xac dinh cac yéu t6
¢du thanh hé théng KSNB tai cac téng
odng ty néi chung bao gbém (1) Moi
g kiém soét, (2) Hé théng théng tin
frong d6 c6 hé thdng k& toan) va (3)
Thi tuc kiém so4t.

2. Cic giai phap hoan thién hé
théng KSNB tai Céng ty cd phan D4
Yiii nhé (NNC)

Lva chon mé hinh t8 chirc k& toan
130 phu thuéc vao nhiéu yéu t6 nhung
l6u dva trén nguyén tic va yéu cdu
0ban 13 mo hinh t6 chirc ké toan do
hdi dap Ung dugc day da, kip thai
Wng tin cho cac d6i tugng slr dung,

ddng thdi phai dam bao dé dang cho
ngudi thuc hién va tinh hiéu qua trong
cong tac ké toan.

2.1. Gidi phap hoan thién céc thi tuc
kiém so4t

Thi tuc kiém soat bao gém cac quy
ché, chinh sach, cac budc va thi tuc do
nha quan tri DN thiét 1ap va t6 churc thuc
hién, dé ngan ngira va phat hién cac rli
ro trong qua trinh hoat dong san xuat
kinh doanh nham dat duac muc tiéu da
dé ra. C6 rat nhiéu cac th tuc kiém soat
khac nhau, dugc thiét k& va van hanh &
moi cdp, moi khau cla qua trinh hoat
ddng. Trong qua trinh nghién ctru vé th
tuc kiém soét tai cac cong ty thanh vién
thudc Cong ty c§ phan Da Nai Nh thi
can phai hoan thién trén cac ndi dung co
ban sau:

2.1.1. Hoan thién va tuén thu céc
nguyén tac trong thiét k€ van hamh cac
thu tuc kiém soat

Cén 4p dung ddy dG va dung dan
cac nguyeén tic phan cdng, phan nhiém,
bt kiém nhigm, Gy quy&n va phé chudn
trong thi&t k& va van hanh cac thd tuc
kiém soat. D& lam dugc didu nay, cac bo
phan tai chinh trong cong ty cdn nang
cao y thirc hon nira vé& tdm quan trong
cha kiém soat tai chinh, déng thai chi
dao, trién khai, nghién citu xay dung va
ap dung quy ché quan ly tai chinh. Trong
quy ché tai chinh phdi quy dinh rd céc
thd tuc: Quan ly v6n cia DN nhu sir
dung vén, huy dong vén, dau tu vén ra
ngoai DN, bao toan vén, cac khodn ng
phai trd; Quan ly va sir dung tai san cla
DN bao gém tai san cd dinh (TSCD),
hang t6n kho, cac khodn ng phai thu;
Quan ly doanh thu, chi phi va két qua
hoat dong san xudt kinh doanh, phan
phéi lgi nhun; Quan Iy vé k& hoach tai
chinh, ché do k& toan, théng ke va kiém
toan. Quyén han, nghia vu va trach
nhiém cla ban quan ly diéu hanh DN
cng phai dugc quy dinh rd rang. DEi v
c6ng ty 6 phan do nhiéu ngudi gbp vén,
viéc xay dung quy ché tai chinh sé& kiém

soat dugc tai chinh chat ché, minh bach,
c6 hiéu qua, sé& tao niém tin cho nhimg
c8 dong.

2.1.2. Cén phéi hoan thién vé
nguyén tAc phan cong, phan nhiém va
duge quy dinh rd rang trong cac thu tuc
kiém soét.

Can phan dinh rd rang cong viéc va
trach nhiém cla timg bé phan co lién
quan trong viéc thuc hién churc nang phu
hap theo trinh ty thuc hién hoat dong. Vi
du nhu ban hang, can quy dinh r6 chirc
nang phu trach ban hang (phdng kinh
doanh), van chuyén hang (bé phan van
ti), Xuat hang (kho hang), thu tién va
theo ddi thanh todn vai khach hang (bd
phan k& toan). Nguyén tic nay phai
dugc cu thé hda bang van ban, bang hai
van dé Ia nhiém vu va quyén han rd rang
dén ting ngudn, tirng bo phan. Co nhu
vay, ho mdi biét duac quyén clia ho dén
dau va trach nhiém ma ho phai 1am la gi,
tranh dun ddy khi gdp cac sai pham
khéng quy trach nhiém dugc cho ai.

2.1.3. Hoan thién thi tuc kiém soéat
tiép nhén va xur ly yéu céu cua khach
hang

Cong ty can lam lai hé thdng cac
bang hiu gi6i thiéu ddy 40 cac san
phdm dang cung cap, mdi san pham cén
dugc thé hién mot cach xdc tich vé dac
diém, tinh nang, cach st dung va thdi
gian bdo hanh.

Hang nam, don vi cin t6 chuc cac
I6p tap hudn vé ky nang giao tiép, ky
nang ban hang cho tat ca cac nhan vién
ban hang. D6i vai bo phan khai thac, ché
bién can m@ cac 16p tap hudn nang cao
tay nghé trong qua trinh san xuat dam
bdo ti€t kiém, an toan trong qua trinh
san xudt va han ché 6 nhidm moi trudng.
Viéc kiém soat cac chu trinh sau day can
dugc hoan thién:

MOt 13, kiém soat c4c chu trinh khai
thac, ché& bién, kinh doanh.

Hai la, hoan thién céc thi tuc kiém
soat thu nop tién.

Ba &, hoan thién tha tuc kiém soét
mua hang.
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Bdn la, hoan thién xac dinh yéu cau
va dat mua hang.

N&m 3, hoan thién chu trinh yéu cau
va dat mua hang.

2.1.4. Trién khai van dung mé hinh
déanh gia Hé théng KSNB tai cong ty

Qua viéc lya chon va ing dung mé
hinh danh gia, xép hang hé théng KSNB
trong DN, tac gid nhan thdy day la mo
hinh ¢6 tinh (tng dung cao, dé s{r dung.
Tac gia khuyén nghi, cong ty can som
xay dung va trién khai k& hoach (tng dung
md hinh nay. Dé trién khai md hinh, cong
ty can thuc hién nhitng ndi dung sau:

Thir nhét, quan triét dinh hudng Ung
dung md hinh, dé danh gia hé théng
KSNB tai cong ty vao viéc thiét ké va
van hanh hé thdng KSNB. Theo d6, cac
lanh dao, can bo clia cong ty can y thirc
r6 van dé sir dung mé hinh dé danh gia
hé thdng KSNB.

Ther hai, thanh 1ap bd phan chuyén
trach, chiu trach nhiém trién khai (ng
dung md hinh tai cong ty véi cac chire
nang nhiém vy sau:

- Xay dung, tham muu va dé xuat 1o
trinh ing dung mé hinh tai cdng ty.

- Kiém tra, giam sat, danh gia viec
trién khai mé hinh tai cong ty, kip théi
tham muu cho ban giam déc dé diéu
chinh, sifa chita nhimg bat cap khi trién
khai mo hinh.

- Tryc ti€p thuc hién va dao tao cac
phong ban clia cong ty, cac cong ty
thanh vién nhirng ndi dung c6 lién quan
dé trién khai mé hinh.

Thir ba, t8 chirc theo d6i va ghi nhan
dir liéu c6 lien quan dé 1ap cac thong s6
dau vao clia mé hinh. M&i khi ¢ su kién
rlii ro xay ra, can theo ddi, ghi nhan cac
thong s8 tur ldc bat dau su kién cho dén
khi khic phuc xong, bao cao cac théng
s6 ¢6 lién quan nhu sau:

2.2. Diu kién thyre hién gidi phap vé
mét s6 kién nghy

2.2.1.Diu kién thurc hién gidi phap
déi voi Cong ty c6 phan D& Nui Nhé
(NNC)

Thir nhét, can déi mai tu duy trong
quan tri DN

Tai cAu tric cong ty, vai muc tiéu la
nang cao thé trang cla ha tang co sg,
bat budc phai dua trén nén tang cla mot
thugng tang kién tric hoan hdo. Vi vay,
néu thugng tang kién tric co qua nhiéu
bat cap, sai sét thi viéc cling ¢6 ha tang
co sG va tai cau tric chi cang lam cho
cong ty thém sa lay. Thugng tang kién
trdc clia cong ty bao gdm nhitng van dé
I6n nhu triét ly kinh doanh, s ménh, gia
tri o8t I6i, cac chudn muc dao dirc, van
héa DN, cac muc tiéu, dinh huéng chién
Iuge. Con ha tang co sd la nhirng van dé
vé co c4u 8 chirc, nguén nhan Iyc, co
ché& quan ly, diéu hanh cac hoat déng va
qua trinh, cac nguén lyc. Ca ciu va co
ché la dé phuc vu cho chién luge, néu
chién lugc sai thi du ¢6 co cau, co ché va
ngudn lyc ly tudng, cong ty ciing sé rai
vao tinh trang bat én nhanh chong. Do
vay, viéc tai cu trac cong ty khong thé
mang tinh hinh thirc chung chung, ma
phdi c6 sy hoan thién toan bo hé thng
quan tri DN - day chinh la yéu t6 dam
bao duy tri va thuc hién tai cau trac.

Péi méi tu duy trong quan tri DN
duoc coi nhu diéu kién da hay bién phap
quan trong cla tai cau trac. D8i mai tu
duy, trudc hét va quan trong nhat la sy
thay déi tu duy trong quan ly cla nguoi
lanh dao. D6 Ia thay d6i tu duy trong
quan hé v6i ngudi lac dong, ton trong
phap luat trong quan ly, kinh doanh, gitr
chir tin trong kinh doanh, tdn trong cac
cam két.

Thur hai, cn nhan thire ddy da vai
tro va sy can thiét phai hoan thién hé
théng KSNB

Cac nha quan tri tai cong ty va cac
cong ty thanh vién phai nhan thirc dugce
day dh vai tro clia hé thdng KSNB va su
can thiét phai hoan thién né. Hiéu ro cac
yéu t3 cdu thanh clia hé thdng KSNB, dé
tir do thiét ké cac chinh sach, cac thl tuc
dugc thyc hién mét cach day dd va phu
hop. Thudng xuyén cap nhat cac kién
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thirc vé KSNB thong qua cac phuang
tién thong tin dai ching va théng qua
dao tao, thong qua céc budi tham quan,
khdo sat thuc t&, dé ap dung vao cho
cong ty cla minh. Cong ty phéi la cau
ndi, t8 chltc cac cudc hoi théo, trao ddi,
toa dam dé cac nhan vién hoc hdi kinh
nghiém cla nhau vé KSNB.

Cong ty can ¢6 nhing chi dao sau
rong viéc trién khai nhirng kién thic vé
KSNB t6i timg bd phan, nhan vién dé
toan thé nhan vién trong DN cung tham
gia vao viéc thiét ké va van hanh hé
thdng KSNB c6 hieu qua. M&i mt bd
phan thudc cong ty c6 dac diém quén Iy
khac nhau, do vay cong ty can co dinh
hudng cho céc b phan dé di dén thdng
nhét cac ndi dung hoan thién hé théng
KSNB cho phi hap.

Thir ba, ndng cao nang luc diéu
hanh cta céng ty

Can tach biét vai tro 1anh dao va diéu
hanh DN. Lanh dao la ngudi ding dau
¢6 trach nhiém xay dung tam nhin tuong
lai, tap hop, khuyén khich moi ngudi
hanh déng, thuc hién tam nhin do; tim
ki€m co hi va thuc hién nhiing thay d6i
chién lugc mang dén surc canh tranh cao
va phat trién bén viing cho cong ty. Diém
khac biét co ban gitta nha lanh dao va
ngudi quan Iy & chd ngudi quan Iy chi
can thuc hién t6t viéc trién khai ké
hoach, duy tri vi thé, kiém soéat hoat
dong, nght vé& nhing gi tru6c mat, con
nha lanh dao phai dé ra chién lugc, sang
tao, gay dung niém tin, nghi vé lau dai.

Dé phat trién I6n manh theo tam voc
cla minh, Cong ty c6 phan Da Nui Nhd
(NNC) can c6 nha lanh dao gidi va cac
nha quan ly t6t. La ngudi dimg dau DN,
vai trd 1anh dao vo cling quan trong, ¢6
&nh hudng quyét dinh t6i su song con,
thanh cong cia cong ty. & day can nhan
manh rang, méc du cong tac diéu hanh
cdng ty, git cho cong ty hoat dong én
dinh va di dung huéng rat quan trong
nhung dé€ cong ty c6 nhimg budc tién
manh mé, phai tach biét vai tro Ianh dao
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va diéu hanh. Lanh dao la c8p x4c dinh
tdm nhin tuong lai cho cong ty va dé
thyc hién tam nhin thi phai xay dung
chi&n lugc phét trién lau dai.

Ngoai ra, c3n nang cao tinh chuyén
nghiép ctia d6i ng nha quan tri cac cap
frong cong ty. Giam déc can co kién
thire, ky nang, tu duy tdm cao dé thuc
hién cac nhiém vu mét cach chuyén
nghiép va c6 hiéu qua, clng c6 hiéu
qua lam viéc cla hoi dong quan tri.
Quén tri DN 13 mot nghé rat dac thu,
nén nha quan tri cing can dugc chuyén
nghiép hoa.

Ther tur, Phét huy t6t vai tré va nhiém
vu cla ngudi dai dién tai cong ty

Cong ty c8 phan D4 Nii Nhd (NNC)
iép tuc hoan thién quy ché quan ly
ngudi dai dién phu hop véi quy dinh cta
phap ludt va mo hinh t§ chare hoat dong
tla cong ty. Hang nam, t6 chirc hoi nghi
nquéi dai dién d€ danh gia vé cong tac
dai dién v6n cha cong ty. Thuc hién t6t
odng tac dao tao, bdi dudng kién thuc
quan ly cho ngudi dai dién. Trién khai ké&
hoach quy hoach phat trién nguén nhan
kec, tao nguén can bé cb nang Iyc cong
tic, kinh nghiém thuc tién dé clr lam
nqudi dai dién phan v8n cla cong ty.
Hang nam ti€n hanh viéc ra soat, bé
sung ngudn nhan sy. Trién khai mo hinh
¥ chirc quén ly ngudi dai dién phi hop
¥6i md hinh t6 chirc cla cong ty.

Giao quyén nhiéu cho ngudi dai dién
8 c6 thé chii dong trong hoat dong kinh
doanh, nhung di lién vGi d6 phai c6 co
thé kiém soat nguai dai dién that ky
Wdng du dirc va tai. Ngoai cach thirc
kiém s0at bang van béan déi véi nguai dai
dign nhu hién nay, thi can phai c6 cach
thirc kiém soat khach quan khong bang
vin ban bdo cao ma bang cac phiéu
thdm do, diéu tra thyc t&, phong van truc
p tai nai nguai dai dién lam. DE tir d6
¢d nhitng théng tin nhiéu chiéu, c6 cach
danh gi& chinh xac vé cong viéc, két qua
ma ngudi dai dién dat dugc, phéat hién
kip théi nhimg y&u kém ma ngudi dai

dién vi pham, anh hudng dén loi ich
cong ty dé x{ ly kip thdi.

D6i vai don vi ma cong ty chiém dudi
50% vén thi ngudi dai dién can la nguoi
clia don vi d6 gir mot chirc vu quan
trong nhu ké toén trudng, pho gidm déc,
trudng phong, Trudng ban kiém soé4t dé
kiém soat sat sao hon hoat dong kinh
doanh ctia DN d6. Béng thai, mét nguai
dai dién chi lam cong ty dé cd dh thoi
gian, tdm huyét va céng hién lam tron
trach nhiém véi vai tro Ia ngudi dai dién.

Cong ty phai can d6i cong viéc cla
tung cong ty dé clr ngudi dai dién c6 di
durc, du tai ddm nhan cong viec dam bao
ding ngudi, ding viéc, khong kiém
nhiém nhiéu, dan dén qua tai vai muc
dich chinh 1a dam bdo Igi ich clia cong ty.
Chéng han, nhimg cong ty hién nay
dang kho khan, thua 18, kién tung, t6
chirc nhan sy, kinh doanh yéu kém cén
¢6 ngudi dai dién ¢6 di nang lyc thuc
sy, am hiéu nganh hang ¢ trach nhiém
va fra luong that cao nhu vay cong ty
m@i hy vong ci thién nhimg y&u kém
d6, phuc héi dugc kinh doanh, bdo toan
va phat trién v6n cla cong ty.

Thir ndm, hoan thién hé thdng céc
quy ché quan ly ni bé

Cong ty ¢ phan D4 Nui Nhd (NNC)
cdn slra d6i, b6 sung va hoan thién sém
hé théng cac quy ch& quan ly ndi bo:
Quy ché& quan ly doan ra, doan vao, Quy
ché tién luong, Quy ché quan ly thu lao,
tién thudng clia Ngudai dai dién vén.
Ngoai ra, can s&p xép lai co cu 6 chuc,
b6 may quan ly, diéu hanh; cin ra soét,
hoan thién chirc nang, nhiém vu clia cac
Ban tham muu, gidp viéc tai cong ty;
Nghién ciru viéc thanh 1ap ban chuyén
nganh dé tap trung phat trién nganh khai
thac, ché bién va kinh doanh dat, da, cat
xay dung.

2.2.2. Kién nght v6i co quan Nha
nudc

a. Kién nghi vai co quan Nha nudc:

Huéng d&n ban hanh quy ché KSNB
tai cong ty. Can hinh thanh Iy luan co

Nghién cuu trao ddi

ban vé hé thdng KSNB hoat dong trong
md hinh cong ty Nha nudc néi chung.
Viéc huéng dan ban hanh quy ché giao
cho kiém toan Nha nuéc 1a phu hap vi
khi tién hanh kiém toan, thi ndi dung
kiém toan bao gid clng c¢6 cong tac
danh gia hé th6ng KSNB clia don vi
dugc kiém toan. Trong quéa trinh xay
dung va thuc hién k& hoach kiém toan
thi moi khia canh clia KSNB dugc xem
xét danh gia, dé xudt phuong hudng
khac phuc. Kiém toan Nha Nuéc 1a co
quan danh gia khach quan va ndm ro
nhimg bat cap, yéu kém cha hé théng
KSNB trong don vi nén huéng dan xay
dung quy ch& KSNB rat phu hop va ¢
tinh kha thi cao. Cac két luan cla Kiém
todn Nha Nudc khéng chi xac nhan sy
trung thuc clia bao céo tai chinh, Ia co
G dé x{r ly cac sai pham ma con khic
phuc c4c y&u kém hién c6 trong don vi
dugc kiém toan.

b. Kién nghy véi BG Tai chinh

Mot 13, thanh 1ap Hoi Kiém toan vien
ndi bo dé 6 chirc nghién clu, ban hanh
hé théng chudn myc kiém toan noi bo,
céc quy dinh vé chuyén mén, nghiép vu
ki€m toan noi bd 1am co s& dé 8 chirc
dao tao, ciing nhu t§ chirc thuc hién
kiém toan noi bo tai cong ty. Kiém toan
ndi bd 12 mét nhan t6 co ban cla he
théng KSNB d6 1a cong cu kiém tra va
danh gia thuang xuyén vé toan bd hoat
dong cta DN, vé tinh hiéu qua cla viéc
thiét k& va van hanh cac chinh sach, cac
butc va cac thd tuc KSNB. Tir do, phat
hién cai tién cac yéu kém trong hoat
dong quan ly hé thdng KSNB, gitip DN
dat dugc cac muc tiéu da dat ra. Nhan
thirc duoc tAm quan trong cdia kiém toan
ndi bo, d6i véi he théng KSNB va hoat
dong quan ly cia cong ty cling nhu déi
v6i hoat déng kiém tra tai chinh Nha
nuéc tai tap doan, téng cong ty Nha
nudc, BO Tai chinh da nghién ciru, ban
hanh mot s6 van ban lién quan dén viec
t6 chire va hoat dong cla kiém toan noi
b trong cac DN Nha nudc. Nhung cac

’/71/: chi JKé locire & Hicm lodn .uf'//m'nly 1+2720/8 m




Nghién citu trao doi

van ban nay, chi mang tinh dinh huéng,
khéng cu thé do vay cac DN rat kho trién
khai va thyc hién. D& hé théng KSNB di
vao ddi séng thuc té tai Cng ty c6 phan
Pa NGi Nhd (NNC), Bo Tai chinh can
thanh lap Hoi Kiém toan vién noi bo t6
chirc nghién clru, ban hanh hé thdng
chudn muc kiém toan néi bo, cac quy
dinh vé& chuyén moén, nghiép vu kiém
toan ndi b déng théi t6 chirc dao tao doi
ngd Kiém toan vién ndi bd cho cong ty.

Tém lai, xuat phat tir phan tich
nhirng thuan Igi va khé khén trong thoi
ky m6i cho thdy, hoan thién hé thdng
KSNB tai cong ty nham gitp cho nha
quén ly dat duoc cac muc tiéu phat trién
la rat céan thiét. Cac giai phap hoan thién
dugc dé cap trong bai viét gém cac noi
dung: (1) Hoan thién cac yéu t6 cau
thanh hé théng KSNB; (2) Hoan thién
quy ché quan ly nguai dai dién, nham
kiém soat t6t phan vén cia Nha nudc co

(Tiép theo trang 23)

ly, ti€p nhan, st dung va thanh quyét
toan nguon tai trg thi don vi k& toan nay
can ci vao dac diém hoat dong cla don
vi minh ma sir dung nhing chung tir, s6
ké toan, tai khodn ké toan va lap BCTC
cn thiét, phu hap.

Phuong phép ké toan cu thé
nhu sau:

Khi nhan trg cap la hang hoa, vat tu,
TSCD cén cif vao gidly xac nhan trg cap
lap phiéu nhap kho hodc lap bién ban
ban giao TSCB, ké toan ghi:

Ng TK 152 - Vat liéu, dung cu (Chi
tiét hang vién trg)

Ng TK 211 - TSCD htu hinh

Co TK Trg cép dau tu (chi tiét
dy an, chuang trinh)

Ddng thai, DN thyc hién dy &n phai
lam thdi tuc xac nhan tién, hang nhan trg
cap véi co quan tai chinh, bao cao ngudn
trg cap da nhan kém theo chimg tr nhan
tién, hang (truang hop khéng co chitng tur

trong cac cong ty ¢8 phan (3) Vén trong
cdng ty rat 16n doi hoi phai co cach thirc
kiém soat phu hop va hiéu qua nham
b&o toan va phat trién vén Nha nu6c nén
giai phap tap trung vao hoan thién kiém
soat tai chinh tai cong ty. &

Tai liéu tham khdo

{1} Nguyén Thi Piuc Loan, Hoan
thién cong tdc ké toan trach nhiém tai
cong ty ¢ phdn dé Nui Nhd, Ludn van
thac sy, Pai hoc kinh 1€ thanh phé H6
Chi Minh, 2011, ch.2, tr. 40-45.

{2] Nguyén Thi Lan Anh (2013),
Hoan thién hé thong KSNB rai tgp
doan Héa chdt Viét Nam, Lugn an Tién

sy kinh t&, Truong Dai hoc Kinh 1€

Quéc dan.

[3] Bo Tai chinh (2012), Théng tu
214/2012/TT-BTC, ngay 06 thdang 12
nam 2012 vé Ban hanh hé thong chudn
muc Kiém todn Viét Nam.

[4] Nguyén Thi Héng Thuy (2010),
T6 chite Kiém todn néi bé trong cdc Tap
doan kinh té¢ cia Viét Nam, Ludn dn
ban g&c thi gdi ban sao chup) vé co quan
¢chil dy &n hodc ca quan dau mdi & Trung
vong, dé co quan chd dy an hoic co
quan d4u méi t6ng hop ngudn trg cap da
nhan bao cao vdi co quan tai chinh.

Trudng hop nha tai trg chi truc tiép
hodc chuyén trd tién cho ngudi ban
hang, ngudi cung cap dich vu thay DN
thue hién dy an, can ¢t vao hoa don ban
hang clia ngudi ban va cac ching tur
chuyén tién truc ti€p clia nha tai trg, ké
toan don vi thuc hién du an ghi:

Ng TK 331 - Cac khoan phai tra (Nha
tai tro chuyén tién trd cho ngudi ban
hang héa, ngudi cung cap dich vu cho
don vi thyc hién du an)/C6 TK - Trg cap
dau tu.

Két luan:

Ké toan cac khoan trg cdp dau tu
lien quan dén nhiéu khodn muc trén
BCTC nhu gia tri tai san, ngudn vén, thu
nhap, loi nhuan trudc thu€, thué thu
nhap DN,... Hach toan day dd va chinh
xac cac khodn trg cap dau tu dam bao

m Tape ehi K& lodn & Hiem lodn 6 lhdang 14272018

Tién s kinh té, dai hoc Kinh 1€ quéc dan.

{5] Nguyén Thu Hoai (2011), Hoan
thién hé théng KSNB trong cdc DN sdn
xudt xi mdng thuée Tong cong ty Cong
nghiép xi mang Viét Nam, Lugn dn Tién
s§ kinh 1€, Hoc vién Tai chinh.

[6] Bui Thi Minh Hdi (2012), Hoan
thién hé théng KSNB trong cdc DN may
mdc Viét Nam, Ludn dn tién s¥ kinh 1@,
Trucmg Dai hoc kinh 16’ Ha Noi.

[7] Khoa ké todn - Kiém todn
Pai hoc Kinh té Thanh phdé Hoé Chi
Minh (2007), Kiém todn, NXB Lao
dong Xa hoi.

Thong tin tac gid

* Nguyén Thi Ditc Loan

Vién: Du lich - Qudn ly - Kinh
doanh, Truomg Pai hoc Ba Ria - Viing
Tau (BVU)

Fmail: phungloan82@yahoo.com -
Tel: 0918.737.988

thong tin k& toan clia DN minh bach,
dam béo tinh so sanh va canh tranh lanh
manh gitta cac DN. Chinh vi vay, Bo Téi
chinh nén c6 nhitng huéng dén cu thé vé
ké toan céc khodn trg cap dau tu, gidp
cac DN thuc hién 6t cong tac ké toan
clia don vi.0
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