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NHUHG YEU CAU cff BAN DUI vdi CAN BO 
CHU CHOT CAP HUYEN 

PGS.TS. CAO DUY HA (*) 

Dpi ngu can bd chu chdt d cap huyen 
gdm: bi thu, phd bi thu, chij tjch, 
phd chu tjch uy ban nhan dan va hdi 

ddng nhan dan, trudng cac ban, nganh trong bp 
may Dang va chinh quyen, doan the cua huyen. 
Bai viet nay tap trung lam rd nhu'ng yeu cau co 
ban ddi vol hai chirc danh quan trpng nhat la: bi 
thu huyen uy va chu tjch uy ban nhan dan -
nhung ngudi giir trpng trach sd mot trong cdng 
tac lanh dao, quan ly cua Dang va chinh quyen 
nha nudc d cap huyen. 

Thuc trang ve dpi ngu bi thu, chu tjch d cap 
huyen hien nay, tir sd lieu khao sat thuc te a 
mot sd huyen thupc 3 vimg ddng bang, trung du 
va mien nui cho thay dpi ngu can bp chu chdt 
nay thupc nhdm tudi tir 50-55 chiem sd ddng, 
tren dudi 60%. Trinh dp ly luan va chuyen mdn, 
nang luc lanh dao va quan ly chua ddng deu so 
vdi yeu cau ddi hoi cao cua su nghiep ddi mdi 
hien nay. 

Tir thuc te tren day cho thay can quan tam 
xay dung va thuc hien chien lupc can bd chu 
chdt cap huyen, nhat la vdi hai chirc danh bi thu 
va chu tjch nhim nang cao trinh dp chinh trj, 
chuyen mdn, nang luc lanh dao, quan ly va timg 
budc tre hoa dpi ngu can bp chCi chdt cap 
huyen ndi chung va dpi ngu bi thu, chu tjch ndi 
rieng. Phai quan tam van de tao ngudn de cd 
luc lupng bd sung cho dpi ngu can bp nay; 

(*) Hgc vign Chinh trj - Hanh chfnh Quoc gia 
H6 Chi Minh 

ngudn de bd sung chu yeu la can bd lanh dao 
cac phdng, ban va co sd, cd tudi tre va nang 
luc, cd tri thu'c, dao du'c va ldi sdng lanh manh, 
trong sach. 

O giai doan hien nay bi thu, chu tjch huyen 
cung nhu dpi ngu can bp chu chdt d cap huyen 
cd vai trd quan trpng trong viec td chiirc va tap 
hpp quan chiing thuc hien thang Ipi dudng Idi 
ddi mdi cua Dang. Vi vay, ddi hoi hp phai cd du 
dure, tai the hien d 5 yeu cau co ban sau day: 

Mot ta, trung thanh vdi chu nghTa Mac -
Lenin, tu tudng Hd Chi Minh va quan diem, 
dudng Idi, chu truong cua Dang ve xay dung 
chu nghia xa hdi d Viet Nam; phai cd dao diirc 
each mang trong sang, sudt ddi dau tranh cho 
su nghiep each mang cua Dang vi Ipi ich giai 
cap, Ipi ich nhan dan va Ipi ich dan tpc. Biet van 
dung sang tao nhirng nguyen ly co ban cua chu 
nghTa Mac - Lenin, tu tudng Hd Chi Minh, quan 
diem dudng Idi cua Dang vao ITnh vuc lanh dao 
quan ly do minh dam nhiem va td chirc thuc 
hien tdt. Thuc hien cd hieu qua cac chi thj, nghj 
quyet cua Dang va Nha nudc; qua thuc te tdng 
ket rut ra dupe nhung mat dimg, hpp ly va mat 
cdn thieu sdt ciia dudng ldi, chinh sach de gdp 
phan vao viec khdng ngimg hoan thien cac chu 
truong, chinh sach cu the cua Dang va Nha 
nudc trong cdng cupc xay dung dat nudc, thuc 
hien su nghiep cdng nghiep boa, hien dai hoa 
va phat trien nen kinh te thj trudng djnh hudng 
xa hdi chu nghTa de tien len chij nghTa xa hdi. 
Biet tdn trpng dan, lay dan lam gdc va l ing 
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nghe y kien dan trong khi thuc hien nhiem vu 
lanh dao, quan ly cua minh de tranh nhu'ng sai 
lam cd the xay ra. Bac Hd da day: "Lam theo 
each quan chiing. Viec gi cung hoi y kien quan 
chimg, cimg dan chiing ban bac. Quae dan 
chung ddng y. Do dan chiing vui Idng ra siirc 
lam, viec gi cung nhat djnh thanh cdng""'. Bi 
thu, chu tjch huyen phai la ngudi tieu bieu cho 
su thuc hien cdng bang va tu do xa hdi theo luat 
phap; kiem che duqc tham vpng ca nhan; 
khdng quan lieu, tham nhung tieu cue; xiir ly va 
trung phat nghiem nhirng can bp, cdng chirc 
dudi quyen tham nhung va hdng hach vdi dan. 

Hai ta, phai cd trinh dp chuyen mdn tur cao 
dang, dai hpc va trinh dp ly luan chinh trj tir 
trung cap trd len. Day la tien de quan trpng de 
ngudi lanh dao nhan thiirc duqc cac quy luat 
khach quan ve kinh te, xa hdi va tu nhien, tiep 
thu dimg din cac chii truong, dudng Idi, chinh 
sach cua Dang, Nha nudc de ra cho cdng tac 
lanh dao va quan ly a cap huyen trong tirng giai 
doan lich su phat trien. Chu truong, dudng Idi, 
chinh sach cua Dang va Nha nudc de ra deu 
dua vao 2 can cir: ly luan khoa hpc va thuc tien. 
Ngudi lanh dao cao nhat cua huyen khdng cd 
trinh dp tri thirc khoa hpc nhat djnh khdng the 
tiep thu va tim ra phuong thirc td chiirc, bien 
phap hufu hieu de thuc hien dat ket qua. Trinh 
dp dan tri hien nay da duqc nang len, bi thu va 
chu tjch huyen khdng cd trinh dp van hoa va 
khoa hpc nhat djnh thi khdng the lanh dao nhan 
dan d dja phuong minh thuc hien thang Ipi chu 
truong va chinh sach cua Dang, Nha nudc tren 
cac ITnh vuc cua ddi sdng xa hdi. 

Ba ta, cd nang luc lanh dao va quan ly, nhay 
cam ve chinh trj, hieu biet ve kinh te, van boa, 
xa hdi. Nhu'ng nang luc tren day giiip cho ngudi 
bi thu va chu tjch huyen cimg tap the lanh dao 
cOa minh djnh ra chu truong, phuong phap 
cdng tac khoa hpc dung vdi thuc te dja phuong 
minh va mdi khi lam viec gi deu biet tinh toan, 
lua chpn phuong an tdi uu de thuc hien; dam 
nghT, dam lam va ludn nam quyen chij ddng vdi 
mpi cdng viec, khac phuc tam ly, thai dp gia 
trudng, ddc doan, chuyen quyen, mat dan chu 
trong khi ehl dao cdng tac. 

Bdn ta, cd nghe thuat lanh dao. Nghe thuat 
lanh dao duqc coi nhu mot nang khieu ddi vdi 
ngudi lanh dao, quan ly chu chdt d cac cap, 
nhat la cap huyen, noi hang ngay, hang gid 
diln ra nhiing su viec kha phirc tap, lien quan 
true tiep den Ipi ich cupc sdng cija ddng dao 
nhan dan. Mpi boat ddng xa hdi hang ngay deu 
cd lien quan den Ipi ich rieng ciia tung ca nhan, 
bdi vay ngudi diirng dau d mot dja phuong phai 
cd nghe thuat lanh dao de dieu hoa nhu'ng Ipi 
ich ay. Xu ly dung thi thing Ipi, xuf ly sai thi that 
bai va su that bai dd se lan rpng ra nhanh 
chdng cd khi din den hau qua khdn ludng. 
Khoa hpc lanh dao va nghe thuat quan ly la 
dieu kien can va du de ngudi lanh dao thuc hien 
tdt nhiem vu ciia minh trong bat cir tinh hudng 
nao. Bi thu, chu tjch huyen rat can cd nghe 
thuat lanh dao va quan ly ddi vdi cac boat dong 
chinh trj, kinh te, van hoa, xa hoi. Boi le thanh 
cdng cua cap huyen la thanh cdng chung cua 
ca nudc, that bai cCia cap huyen la that bai 
chung ciia ca nudc. 

Nghe thuat lanh dao gan lien vdi phong 
each lam viec, bi thu va chu tjch huyen la ngudi 
lanh dao chinh trj, tu tuong va kinh te tren dja 
ban huyen, phai cd phong each lam viec khoa 
hpc, chinh xac, mau le, sau sat, nhat la trong 
thdi dai ngay nay, khi khoa hpc cdng nghe, nhat 
la cdng nghe thdng tin phat trien manh me nhu 
vu bao. 

Nam ta, bi thu, chu tjch huyen phai am hieu 
ve khoa hpc san xuat kinh doanh cua mot sd 
ITnh vuc nhu: ndng nghiep, thCi cdng nghiep, 
djch vu... tren dja ban minh lanh dao, quan ly. 
Kien thiirc nay khdng nhat thiet phai o trinh dp 
chuyen gia, nhung phai hieu biet nhung van de 
CO ban nhat de khi thuc hien su lanh dao va 
quan ly san xuat, kinh doanh a cac ITnh vuc ndi 
tren khdng bj lac hau trudc nhung tien bp khoa 
hpc ky thuat cua thdi dai. 

Nam yeu cau co ban tren day ddi vdi bi thu 
va chu tjch huyen la can thiet va bit budc phai 
cd. Da den liic lanh dao chinh trj, tu tuong, 
chinh quyen, kinh te, van hoa va xa hdi P cap 
huyen ddi hoi phai cd nhu'ng ngudi bi thu, chu 
tjch cd trinh dp ngang tam ddi hoi ciia nhiem vu 
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each mang trong giai doan mdi - giai doan 
cong nghiep hoa, hien dai boa dat nudc, md 
rpng hdi nhap kinh te qudc te tren quy md ca 
nude va tren quy md cua timg huyen. 

De cd dupe dpi ngu bi thu, chij tjch cap 
huyen cd dii 5 yeu cau cP ban ndi tren phai tien 
hanh ddng bp 3 bien phap cP ban sau day: 

1. Phai cd quy hoach ngan ban va dai ban 
dpi ngu can bd cap huyen, trudc het la vdi chu'c 
danh bi thu va chu tjch huyen. 

Khao sat thuc te d nhieu huyen cho thay, 
cong tac quy hoach can bp budc d iu da dupe 
quan tam, song lam chua dupe nhieu va chua 
mang tinh bai ban, chien lupc. Vi vay phai khan 
truong lam tdt quy hoach dpi ngu can bp chCi 
chdt, nhat la 2 chiirc danh bi thu va chu tjch. 
Phai gan cdng tac quy hoach can bp chu chdt 
vdi cac hoat ddng chinh trj, kinh te, xa hdi va 
con ngudi cu the d timg huyen; chii y den 
truyen thdng, phong tuc, tap quan cua tung 
huyen. Ket hpp giira cai chung vdi cai rieng de 
tu dd xac djnh ngudn, tim ngudi giao viec va 
dua vao ke hoach dao tao, bdi dudng bang 
nhieu bien phap. Nhu vay mdi cd ket qua. 

2. Bdi dudng di ddi vdi dao tao. Cac trudng 
chinh trj trung uong, tinh, thanh phd can ddi mdi 
chuong trinh dao tao, bdi dudng can bd cap 
huyen, dac biet la ddi vdi bi thu va chu tjch. 
Chuong trinh phai bao dam ca hai mat ly luan va 
thuc tien, sat vdi dja phuong va trang bj cho 
ngudi hpc kha nang tu duy sang tao va nang 
dong trong xu ly tinh budng cua thuc te dat ra. 
Bi thu va chu tjch huyen hang ngay phai giai 
quyet nhiing cdng viec thuc tien rat da dang va 
phirc tap, ddi hdi hp phai cd mot trinh dp ly luan 
nhat djnh de nhin nhan danh gia van de dung, 
nam bat quy luat khach quan, tir dd mdi cd the 
dua ra chu truong va bien phap phu hpp de ehl 
dao thuc tien dung. Le-nin da timg ndi: ly luan 
la kim chi nam cho hanh ddng each mang. Bac 
Hd cung da day: can bd la cai gdc cua mpi cdng 
viec. Vi vay, "can phai day bao ly luan cho can 
bp. Chi thuc hanh ma khdng cd ly luan cung nhu 
CO mot mat sang, mot mi t mii"'^'. Xuat phat tir 
thuc te p cap huyen hien nay vira can cd can bp 
lam viec ngay, vira can phai chuan bj can bd cd 

du tieu chuan cho lau dai; do dd, trudc mIt coi 
trpng viec bdi dudng nhirng bi thu, chu tjch va 
nhiing can bd dau nganh khac duong chirc ve 
nhiing mat thieu va yeu de ed ngudi lam ngay. 
Ddng thdi phai cd ke hoach dao tao, bdi dudng 
dpi ngu ke can de bd sung va thay the dan 
nhimg ngudi yeu kem hoac khdng cdn du kha 
nang va sire khoe de lam viec. 

Lua chpn sang Ipc qua thuc te la dieu rat 
quan trpng trong cdng tac td chu'c can bp. Mudn 
cd ket qua tdt phai manh dan giao viec cho 
nhiing ngudi tin cay, phai tdng ket danh gia 
phuong thirc dao tao, bdi dudng va su dung can 
bp tai chd de rut ra nhiing bai hpc kinh nghiem 
cho trudc mat va lau dai. Viec danh gia can bp 
lanh dao, quan ly phai xuat phat tir ket qua cdng 
viec dupe giao. Chi cd nhu vay mdi lua chpn ra 
dupe nhirng bi thu, chii tich huyen gidi va tam 
buyet vdi cdng viec. 

Thuc hien phuong cham ket hpp hpc vdi 
lam, hpc nira va hpc mai; hpc d trudng Idp vdi 
nhieu hinh tbirc ngan va dai ban tap trung va tai 
chuc, hpc a ngoai ddi, hpc ban be va ddng chi... 
Ket hpp tdt cac hinh thiirc dao tao, bdi dudng ndi 
tren se khdng ngimg nang cao trinh dp ly luan 
va thuc tien cho can bp, tao dieu kien cho can 
bp lanh dao quan ly cac cap ndi chung cung 
nhu cap huyen ndi rieng hoan thanh tdt nhat 
nhiem vu dupe giao. 

3. Cd che dp chinh sach dai ngd hop ly de 
ddng vien khuyen khich dpi ngu can bp chCi chdt, 
dac biet la ddi vdi bi thu va chu tjch de hp yen 
tam lam viec, hpc tap, bdi dudng nang cao trinh 
dp thudng xuyen ve mpi mat. Chinh sach tien 
luong, phu cap va dieu kien co sd vat chat cho 
dpi ngu can bd chu chdt, nhat la bi thu va chu tjch 
cap huyen da duqc nha nudc quan tam sufa ddi, 
song van cdn nhung khia canh chua hpp ly, chua 
tao ra dupe ddng luc c in thiet. Do vay phai tiep 
tuc xem xet va bd sung kjp thdi • 

Ghi chu: 

(1), (2) Hd Chi Minh toan tap, tap 5, tr.262. 
276. 
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