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BAN DOC VIET

DAO TAO TAI CHO

ong tac dao tao, bdi dudng (BTBD)
‘ can bd, cong chirc {CBCC) tir trude

t6i nay van ludn duge Bang, Nha
nudc quan tam, chdm lo va khong ngimg adi
mdéi. Hang nam, rét nhiéu Iép DTBD md ra vdi
nhiéu chuong trinh; s3 lugng hoc vién tham gia
aéng dao chiém ty 1& |dn trong ddi ngl CBCC.
Tuy nhién, bén canh 86, c6 mdt hinh thirc
DTBD don gian, dé thyc hién, it tdn kém lai
chua dugc chi trong phét trién - d6 Ia “ddo tao
tai chd”. :

Baéo tao tai chd ¢ thé hiéu 1a viéc dao tao
lisn tuc theo k& hoach va ¢ hé théng cho
CBCC tai cac phong, ban trong cac co quan
nha nudc, duge thyc hién bdi ianh dao va
CBCC ¢6 kinh nghiém lau nam tai phong, ban
d6. Qua trinh PTBD dién ra thong qua chinh
cdng viéc ma nhimg CBCC dam nhiém bao
gdm cac kién thic, ki ning, thai dd can thiét
d& cb thé tién hanh cong viéc mdt cach higu
qua.

Trén thyc 18, thong thudng méi CBCC trude
khi vao co quan nha nudc lam viéc déu c6 thdi
gian thr viéc nhét dinh. Thoi gian thit viec co
thé dugc coi la khodng thdi gian dé ngudi do
- hoc viéc. Khi da quen voi cdng viéc va chinh
thirc duge tuyén dung, b8 nhiém vao vi tri cdng
_ tac, ngudi CBCC sé phai t tich luy kinh nghiém
~ trong sudt qua trinh lam vidc. Ban dau, khi gap
khé khin vudng mic, ho c6 thé dugc lanh dao

(*) L-KHBE, Hoc vién Hénh chinh

m NGUYEN NGOC THU HANG (*)

hodc ngudi ¢ kinh nghiém lau nam trong don
vi chi bao. Nhung d6 chi 1a nhiing kién thirc ky
ndng cop nhit, khdéng cd hé théng. Vi it dugc
chi bao tan tinh nén sau nay, khi ho trd thanh
ngudi ¢d kinh nghiém lau nam, ho lai “gidu
nghé”, khdng hodc rit han ché gilp d& ngudi
méi. Bidu ndy gay kho khdn khéng nhd dén
hiéu qua cong viéc. Ngoai ra, lanh dao mbi don
vi cling khé ¢6 thé séat sao dén timg CBCC va
cling khong thé “ép” ngudi di trudc phai “day”
cho ngudi dén sau. '

Khéng ai “day” CBCC mdi vao nghé tét hon
nhimg ngudi c6 kinh nghiém. Bdi hon ai hét,
nhimg CBCC c6 tham nién hiéu dugc cdng viéc
c0a minh, biét minh phai lam gi, lam nhu thé
nao, cdng viée dy c6 kho khan, trd ngai gi... D&
nhimg ngudi nay nhiét tinh trong viéc BDTBD
cho cac CBCC mdi, trudc hét can thay ddi tu
duy nhan thic cla ho vé vdn dé nay. Day
khéng chi fa trach nhiém giap 4o ddng nghiép
ma con la quyén dugc dung kién thire, ki nang,
kinh nghiém cGa minh d& “chi bao” cho ngudi
mdi. Kgodi ra, co quan co thd xem xét khen
thudng nhimg CBCC dao tao dugc nhidu ngudi -
lam viéc tét.

Trong qua trinh dao tao tai ché nhu vay, -
ban than nhiig ngudi di trudc ciling cb thé hoc
hdi duge nhiéu kién thifc méi, k¥ nang si dung
thiét bi méi ma trudc day minh chua duge tigp
can. Béng thdi, thong qua dé, clng ¢d thém
tinh doan két trong co quan, don vi, ting cudng
higu qua giai quyét cdng viéc O
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