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ITS. NGUYEN NGOC VAN n 

Nghj quye't Hdi nghj Trung uang nam 
khoa X ve day manh cai each hanh 
chinh, nang cao hieu lye, hieu qua 

quan ly cOa bd may nha nude da de ra yeu clu 
phai ddi mdi edng tae dao tao, bdi dudng can 
bd, cdng chuc. Tuy nhien, van de dat ra la ddi 
mdi cai gi va ddi mdi theo hudng nao? 

Khi ndi den ddi mdi chung ta phai xae djnh 
dupe hai ndi dung: mdt la, trude day chung ta 
da lam gi va lam cai dd nhu the nao (ddi tuong 
de ddi mdi) va de ddi mdi chung ta phai lam gi 
va lam nhu the nao (hudng ddi mdi). De ddi mdi 
edng tae dao tao, bdi dudng, eIn phan tieh chi 
rd sy khac nhau giCra hinh thue dao tao, bdi 
dudng theo tieu chuan ngaeh (TCN) (hinh thCrc 
dao tao, bdi dudng co ban ma chung ta da ap 

Cac chi so 
so sanh 

Hinh thure" 
OTBD 

Oao tao, boi 
dur9ng theo 

TCN 

Oao tao, boi 
durang theo 

nhu cau cong 
viee 

Doi 10*009 

Can bo, cong 
ehuifc phan 

theo ngaeh 

Can bo, cong 
ehuifc phan 

theo ITnh vUc 
chuyen mon 

dung trong hon 10 nam qua) vdi hinh thure bdi 
dudng theo nhu clu edng viee (hinh thure huan 
luyen eo ban ma cac nude tien tien ap dung va 
cung la dieu ma chung ta dang nghien curu van 
dung). Chi rd dupe su khac nhau giua chung, 
nghTa la chung ta da xae djnh dupe minh phai 
lam gi de ddi mdi va lam cai dd nhu the nao. 

1. Su khac nhau giua hinh thuc dao tao, 
boi dudng theo tieu chuan ngaeh va boi 
dudng (huan luyen) theo nhu cau cdng viee 

Ket qua nghien curu cung nhu thuc te theo 
ddi hoat ddng dao tao, bdi dudng can bd, cdng 
churc trong thdi gian qua giup chung ta tdng ket, 
rut ra 12 tieu chi so sanh va cung la nhumg 
diem khac nhau co ban giu'a hai hinh thure dao 
tao, boi dudng nay, eu the: 

Mue tieu 

Trang bj nSng 
lure theo quy 

djnh 

Trang bj nSng 
luc theo yeu 

cau cong viee 

ChLfOng trinh, 
noi dung 

Nhufng kien thufc, 
ky nang quy djnh 
cho tumg ngaeh 

Nhufng kien thufc, 
ky nang, thai do 

ma cong viee yeu 
cau 

Thdi gian 
thirc hien 

Dai ngay (tur 
2 thang trd 

len) 

Ngan ngay 
(thong 

thudng tdi da 
la 1 tuan) 

(*) Phd Vy trudng Vy Dao tao, boi dudng 
can bd, cdng chuc, Bd Npi vy 
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Cac chi so 
so sanh 

Hinh thUc" 
OTBD 

Quy mo Idp hoc 
Cach thufc to 

chufc 

Oao tao, bdi 
dudng theo 

TCN 

L6p hpc dong 
ngu'di; hpc vien la 
nhiing ngu'di dang 

giu" cung ngaeh 

Dai tra, 
bat buoc 

Oao tao, bdi 
dudng theo nhu 
eau edng viee 

L6p hpc it hpc 
vien; iipc vien 

trieu tap theo ITnh 
vurc cong tac 

Chpn Ipc 
theo ITnh vu/c; 

hpc tuf giac 
theo nhu cau 

Giang vien Phi/ong phap 

Co ban la 
giang vien 

chuyen 
nghiep 

Thuyet trinh la 
chu yeu 

Co ban la 
giang vien 
kiem chufc 

Chu yeu la trao 
doi, thao luan, 

tinh huong 

Cac chi so 
so sanh 

Hinh t h ^ 
DTBD 

Oao tao, bdi 
dudng theo TCN 

Oao tao, bdi 
dudng theo nhu 
d u edng viee 

Quy trinh 
To chufc 

thirc hien 
Kinh phi Quan ly 

Tur man, ket 
thuc sau khi 

dupe dap ufng 

Theo phan Ngan sach 
cap Nha nu'6e cap 

Lien tuc cap 
nhat nang cao; 

hoc suot ddi 

Canh tranh Su-dung 
nhieu nguon 

Theo phan cap 

Cpng dong trach 
nhiem giufa ddn vi 

quan 1̂^ va su" 
dung CBCC 

2. Mdt so' diem can luu y 
Bieu so sanh d tren, ve co ban, da chi rd 

duqc su khac nhau giCra hai hinh thuc dao tao, 
bdi dudng eung nhu nhung viee d n phai lam 
khi ap dung hinh thuc boi duong theo nhu clu 
cdng viee. O day d n phan tieh them mdt sd ndi 
dung sau: 

Mdt la. diem khac biet Idn nhat giu'a hai hinh 
thuc dao tao, boi duong la su khac biet ye mue 
tieu. Chinh su khac biet nay da chi phdi tat ea 
cac npi dung khac, trong dd can dac biet luu y 
den viee phan loai hpc vien va thiet ke ndi durig 
chuong trinh. Hinh thuc bdi duong theo nhu d u 
edng viee doi hdi phai phan loai hpc vien theo 
ITnh vuc cdng tac. Ndi dung bdi duong phai can 
cur vao yeu d u cua ITnh vuc chuyen mdn ma 
ngudi cdng ehuc dang lam. Ve co ban, npi dung 
chuong trinh phai tra Idi dupe 3 cau hdi: d vj tri 
cdng viee dd ngudi cdng chuc phai lam nhCing 
viee gi? lam viee dd nhu the nao? d n ed quan 

he phdi hpp nhu the nao de dat chat lupng va 
hieu qua edng viee cao nhat? 

Hai la. viee td ehuc bdi dudng theo nhu clu 
cdng viee ddi hdi thuc hien mdt quy trinh bdn 
budc, bit dau bIng viee xae djnh nhu eau, bien 
soan chuong trinh; xay dyng ke hoach; td ehuc 
bdi duong va danh gia ket qua, rut kinh nghiem 
cho cac khoa sau. (Dd'i vdi cac khoa dao tao, 
bdi dudng theo tieu chuan ngaeh thudng ehi 
thyc hien hai budc: xay dung ke hoach va to 
chu'c dao tao, bdi dudng). Dieu nay xuat phat tu 
tinh chat cOa hai hinh thue dao tao, bdi dudng 
nay. Neu nhu mue tieu cua hinh thue dao tao, 
bdi dudng theo tieu chuan ngaeh mang tinh ty 
man, it thay ddi va ty triet tieu sau khi dupe dap 
ung, thi mue tieu cua bdj dudng theo nhu cau 
cdng viee ed tinh phat trien va dap ung nhu clu 
phat trien. Cdng viee ludn bien ddi, phat then, 
nhu d u bdi dudng (huan luyen) eung bien ddi 
theo sy phat then cOa edng vu va yeu clu nang 
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luc eua ngudi edng chue. 
Ba la. ve giang vien va phuong phap bdi 

dudng. Nen mdi giang vien kiem chue tham gia 
hudng dan cac khoa bdi dudng theo nhu d u 
cdng viee. Tren thyc te, nhung ngudi da, dang 
lam va ed kinh nghiem trong viee thyc hien 
nhung edng viee dd mdi biet va ehi dan eu the 
dupe phai lam viee dd nhu the nao va lam sao 
de dat hieu qua cao nhat. Day cung la viee lam 
phd bien d nhieu nude tren the gidi. 

Bdn la. de cao vai trd, trach nhiem cOa co 
quan va thO trudng co quan su dung can bd, 
edng churc va ban than ngudi edng churc trong 
bdi dudng theo nhu c lu cdng viee. Vai trd, trach 
nhiem eua hp the hien tren hai gde dp: xae djnh 
ehinh xae nhu d u d n dupe bdi dudng va tham 
gia danh gia hieu qua cac khoa hpe. Thyc te 
cho thay, ehi cd chinh hpc vien va thu trudng 
trye tiep cOa co quan su dung edng churc mdi 
biet dupe ngudi edng churc dang yeu ve mat gi 
va d n dupe trang bj them nhung kien thure va 
ky nang nao. Ben canh dd, viee tham gia danh 
gia nang luc edng ehuc sau khi da dupe bdi 
dudng se gdp phIn giup don vj td ehure Idp hpc 
khdng ngung hoan thien chuang trinh, nang 
cao chi t lupng giang day; qua dd budc eo sd 
dao tao, bdi dudng cd trach nhiem han ddi vdi 
chat lupng "san pham dIu ra" cOa minh. 

Nam la, viee td churc bdi dudng theo nhu c lu 
edng viee khd hon va tdn kem hon so vdi dao 
tao, bdi dudng theo tieu chuan ngaeh. Dao tao, 
bdi dudng theo tieu chuan ngaeh thuc hien theo 
cac chuong trinh, tai lieu qui djnh va da dupe 
bien soan s in . De then khai dao tao, bdi dudng 
theo tieu chuan ngaeh, cac ngudn lye thyc hien 
nhu giang vien, bai tap tinh hudng... cung da 
dupe chuan bj s in tur trude: Trong khi dd, nhCing 
dieu kien nhu vay rat han che (hlu nhu khdng 
cd) ddi vdi hoat dpng bdi dudng theo^ nhu c lu 
edng viee: chuong trinh, tai lieu phai thudng 
xuyen thay ddi, cap nhat hoac xay dyng mdi cho 
phu hop vdi sy thay ddi, phat trien cua cdng 
viee; bdi dudng theo nhu d u chu yeu la su dung 
giing vien kiem chue va phai thudng xuyen tim 
ngudn giang vien mdi, phu hpp vdi sy thay ddi, 
cap nhat cOa chuang trinh, tai lieu v.v.. 

3. Can cu va dieu kien de thuc hien boi 
dudng theo nhu cau cdng viee 

Thue hien bdi dudng theo nhu d u cdng 
viee la yeu c l u d p thiet hien nay. Dieu nay 

xuat phat tur tinh linh hoat, tinh thiet thyc, chat 
lupng va hieu qua cOa nd. Chinh vi vay, Nghj 
quye't Trung uang nam khoa X ve day manh cai 
each hanh ehinh, nang cao hieu lye, hieu qua 
quan ly cua bd may nha nude da chi rd phai 
"ddi mdi phuang thure va ndi dung cae chuang 
trinh dao tao, bdi dudng can bp, cdng churc sat 
vdi thyc te, hudng vao cac van de thiet thyc dat 
ra tur qua trinh thue thi edng vu, nang cao ky 
nang hanh chinh...". Trong g in 5 nam qua cac 
CO quan lien quan da tham muru, chi dao thyc 
hien theo hudng nay. Quy che dao tao, bdi 
dudng can bd, edng chue ban hanh kem theo 
Quye't djnh sd 161/2003/QD-TTg ngay 4/8/2003 
cOa ThO tudng Chinh phu quy djnh thyc hien 
dao tao bdi dudng trang bj kien thue, ky nang 
quan ly chuyen nganh cho can bd, cdng churc; 
Quye't djnh sd 40/2006/QD-TTg ngay 15/2/2006 
cOa Thu tudng Chinh phu ve viee phe duyet Ke 
hoach dao tao, bdi dudng can bd, edng churc 
giai doan 2006-2010 de ra yeu c lu "edng churc 
hanh chinh phai dupe trang bj ky nang, nghiep 
vu theo yeu c lu edng vu"... Day la nhung can 
eu phap ly de thyc hien bdi dudng theo yeu cau 
cdng vu va nhu c lu cdng viee. 

Ben canh dd, thai gian qua chung ta cung 
da ed nhieu cd gIng trong viee chuan bj cae 
ngudn lye de td churc bdi dudng theo nhu c lu 
edng viee, bao gdm: td churc cac khoa dao tao, 
bdi dudng ve phuang phap bien soan tai lieu 
theo nhu d u edng viee; td churc tap huan giang 
vien ve phuang phap giang day hanh chinh 
hien dai; nghien curu sua ddi che dp su dyng 
kinh phi dao tao, bdi dudng tao dieu kien de ap 
dung cd hieu qua hinh thure bdi dudng theo nhu 
d u cdng viee; td chuc cac hpi thao ve bdi 
dudng theo nhu c lu cdng viee v.v.. Do dd, cd 
the ndi, cac can cur va dieu kien de td churc bdi 
dudng theo nhu c lu cdng viee cho can bp, 
edng ehure, ve co ban da dupe chuan bj. Neu 
hoat ddng bdi dudng theo nhu c lu cdng viee 
nhan dupe su quan tam ehi dao sat sao cOa eae 
CO quan lien quan, dac biet la sy quye't tam, cd 
gIng thyc hien cOa cac co so dao tao, bdi 
dudng can bd, cdng churc, chae chin trong 
tuong lai g in cdng tae dao tao, bdi dudng can 
bp, cdng chue se ed sy chuyen bien manh me 
ve chat lupng va hieu qua, gdp phIn thuc hien 
td't yeu eau ma Nghj quyet Trung uong nam 
khoa X eua Dang da de ra.Q 

To chirc nha niroc so :i/2009 O 




