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PHAT HUY TIEM LUC CUA NHAN VIEN:
NGHIEN CUU TU GOC BO NGUJSI LANH
DAO TRONG HOAT DONG QUAN LY

Tran Thi Bich Tra

Vien Chién liwoe va Chicong trinh Gido duc.

1. Dat van dé

Phat huy tiém lyc con nguwi la dicu kién cén thict cho sy phat tricn bén
viing ctia moi quée gia. DO 1a sw két hop 18ng hoa ciia nhicu yéu 3, trong dé
doi hoi su nd Iwe cha ca nhan ciing nhu hang loat cdc y&u 18 lién quan (Gi cdc
cap quan ly. Trong méi 16 chie, phét huy tiém luc ciia nhan vién, hudng 1o
muc ticu chung la nhi¢m vu déc biét quan trong, the hi¢n rd nét pham chat vi
nang luc, “ngh¢ thuat quan 1y” cla ngudi lanh dao trong hoat dong quan ly.

2. Hoat dong quan ly

Trong 1am ly hoc, hoat dong quan 1y ¢6 thé duoe hidu g dang hoat dong
dite biét cua nguon linh dao nhdm didu hanh. phot hop chi dao nhimg nguoi
tHuta hanh lien két var nhau trong mot 16 chuie xde dinh dé dat dugre muc tiéu di
diroe ddt ry.

Quan 1y the hién su tdc dong ¢6 16 chiie clia chi the quan ly - ngudi lanh
dao tdi doi tigng quan 1y — nguoi thira hanh. Tuy la quan h¢ khong dong cap va
cé tinh bat buoc, song su tde dong cha neudi tanh dao tdi ngudi thira hanh trong
hoat dong quan ly phai phi hop quy luat khach guan, mang tinh 1Ong hgp cao
ctia lao dong tri Ge, d¢ sao cho méi ¢ nhan cha (6 chite déu ¢é nhu cau vi ¢6
di¢u ki¢n phét huy tiém Iyc ctia minh, gép phén tao nén sic manh tong hap cua
10 chife d¢ dat duoge cac muc ticu dat ra.

D¢ phdt huy tiém luc cha nhan vién trong 16 chic. ngudi lanh dao can
dong thisi quan 1am 101 cac mat noi dung sau:

* Ldp ké"hogch: Hudng 161 muc ticu can dat duoe cia 6 chie, ngud
lanh dao xdc dinh. lva chon ngi dung vi phuong thie hanh dong 161 vu. Qua
trinh xem x¢t can phai lam gi ? [am nhu the nao? khi nao lam ? va aj 1am 7 la
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tién dé dinh hudng quan trong cho su 16n tai va phat trién bén viing clia moi 16
chite. Do d6, tinh khoa hoc, toan dicn, cling nhu mite do kha thi cta k& hoach
dua ra can phai duge ngudi lanh dao dac bi¢t quan tam.

¢ ['6 chite: Phat trién nguén nhan luc ¢6 thé duge coi nhu nén tang dé
tao nén "sitc bat bén vitng" & moi 16 chite. Khi ngudi lanh dao dénh gid khéach
quan, toan di¢n pham chat va nang luc clia cdc thanh vién sE tao ¢o s d¢ thue
hi¢n phan cong "ding ngudi - ding vice” mot cach khoa hoc, hi¢u qua. Day
cling chinh 12 y&u (6 quan trong dé phdt huy t8i da tiém ning cd nhan, thiic ddy
su nd lue 1am vige clia ¢a nhan, déng thoi ciing chinh 1a y€u (6 then chdt tao
nén su doan k&, (6n trong lan nhau gita cdc cd nhan trong tap the - dicu kién
khong thé thi¢u dé xay dyng bau khong khi tam 1y tap thé tich cue, anh huong
thuan Igi i diéu kién lam vice clia timg thanh vién.

o-Lanh duo: Ngudi linh dao st dung quyén Iye dé didu khién nguoi
dudi quyén thuc hién cde cong vice ma ho mong muon dat 1G5i. Mot su ap dat
cia ngudi lanh dao v¢ ca ban déu dan (i sy chdn nan, déi pho véi cong vice
duoe phan cong & ngudi thira hanh. Do dd, trong moi 5 chife, quyén luc ngudi
linh dao phai duge sir dung theo ding ¥ nghia, phai thue su 1a phuong tién hitu
ich clia hoal dong quan 1y d¢ dong vicn, khuyén khich cdc thanh vicén lam vice
sang tao, nd luc hoan thanh 16t cong vice duoe giao, gép phan thyc higén 101
muc 1i¢u cha 16 chiic. Aristot (384 — 322 tr. CN) - Nha triét hoe ¢o Hy lap, nha
wr urng vi dai nhat ¢ia thoi ¢6 dai - trong hoc thuyét vé xi hoi da cho rang,
hinh thitc cao nhit cua quyén lue nha nude la nhimg hinh thice ma trong dé loai
trtr duoe kha nang stt dung quyén luc mot cach wr lgi va quyén lue nay phai
phuc vu cho toan xa ho.

Trong thue (&, cdp dudi thuong ¢o tam the san sang thyc hién theo nhimng
ménh $¢nh, chi thi ding dan cha cdp wen khi ho thye sy “tam phuce - khiu
phuc™ ngudi lanh dao ¢6 uy tin cia 160 chite.

¢ Kiém tra. danh gid

Kiém tra - danh gid la hanh dong luon gan licn hoat dong quéan 1y clia
neudi linh dao. K&t qua mang tinh khéch quan, toan dién cla ki¢m tra - ddnh
vid gitip ngudi linh dao cha 16 chie xde dinh duge hicn trang cia (6 chie "dang
& dau 2" va co the "di dén dau 7" mdt cdch khoa hoc. Trén co sd nhimg thong
tin bio dam do tin cay v¢ ddi ngii nhiing ngudi thira hanh. nguai lanh dao ¢6
th¢ phan cong ding nguc - ddng vice, hinh dung mot cach thue 1€ hon mire do
k&L qua cong vice o thé dat duge cua ho trong tong ai.

Hoat dong cia 10 chiic duge hién thye hod qua hoat dong cua timg thanh
vicn theo dinh hudng xdc dinh, do do, thudong xuyén kiém tra, gidm sdt hoat
dong cta timg thanh vién, ngudi lanh dao ¢é dicu kién thu thap, phan tich, do
chicu két qua dat duge cliia ¢d nhan so vai yéu cau cu thé can dat duge trong
timg giai doan, (i d6 ¢d su khuyén khich, dong vién phu hgp, cling nhu tim
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bi¢n phép khac phue kip thoi khi cén thiét. Pay chinh 1a mot co s can thidt tao
nén su dong bo, théng nhat hoat dong gitta cdc ca nhan, nhém lim viée, hudng
hoat dong quan ly theo dinh hudng xdc dinh.

Trong tam ly hoc quan ly, cdc mat noi dung trén trong tng vdi ciac hanh
dong co ban tao nén cdu trie tam 1y ciia hoat dong quan ly. Day ciing chinh [a
nhiing chidc nang quan ly ma ngudi lanh dao can thuc hién trong 16 chie. Cic
chirc nang nay khong 16n tai mot cach doc 1ap ma ¢6 anh hudng qua lai lan
nhau, vira la ticn d¢, vira la diéu ki¢n ctia nhau, trong chic nang nay da co thé
cO sy the hién cta chifc nang khic di kém. Su phéi hop thue hién bon chiie
ning quan ly th¢ hién “"ngh¢ thuat quan 1y" cia ngudi lanh dao, phan anh ndét
dac thi v¢ vai tro lanh dao cta ngudi ditng dau 16 chie trong ¢ ch¢ mdi, trong
dS, nguor lanh dao ddc biét coi trong viéc tuo didu kién dé cde thanh vien Cung
xde dinh va theo dudi cde phiong huong nhdm dat muc dich chung cuu (6 chuie
dd duge xde dinh.

2. Két qua nghién ciiu bude diau vé cdc yéu té can thiét (theo cic
chirc nang quin 1y cia ngudi linh dao) anh hudng t6i viéc phit huy tiém
luc cia nhin vién

2.1. Muc dich va doi twong nghién citu

Trong nam 2006, mét nghién citu da duge tién hanh voi su tham gia tra
101 phicu cia 110 hoc vien cao hoc chuyén nganh Quan ly gido duc tai Ha Noi
va Thanh pho Ho Chi Minh, trong dé ¢6 51 hoc vién hi¢n dang [a cdn bo lanh
dao (ur cap phong/ khoa dén S& GD- DT/ Truomg Dai hoc) va 59 nhan vicn
nham tim hicu cdc y&u 16 cdn thict (theo céc chite nang quan ly clia ngudi lanh
dao) anh hudng tdi vice phat huy tiém luc ctia nhan vien (vG1 3 mire do r
khong can thi¢t dén can thidt va ral can thidt wong (ng véi dicm s 1: 2; 3).

2.2. Mot s6 két qua nghién civu budc diu

220 Mite diy ean thiét cla cde véu 15 (theo cde chine nang quan 1y cuua
nguorldnh dao) anh hudng i phdr huy 1ém lite cda nhan vien

Bdng 1: Nhan xét vé mite do cdn thiél ciia cde YEu 16 (theo cde chie ndang qudn
Iy cuta nguei lanh dao) dnh hudng 160 phat huy tiém lwe cua nhan vién

! : Cic chite nang quanly ! Nhoém ‘

1: _ Toan bo Linh dao | Nhin vién ;

e Cicvéuto | (n=110) (n=51) (n=59 |

] = TS = T

| s dx s Ty s
- Thi | Phir | Phi |
./ bac | /" bac | bac: |
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, Chiirc nang liap ké hoach
I Nhin vién duoe chi dong trong cong 271 0.51 [267 0.65 [2.76 0.47
vige duge phan cong 17 17 15
Linh dao lap k& hoach phin cong "ding  12.63 (.59 |2.55 064 1270 1054
ngudi - ding viée” 25 27 22
K¢ hoach ¢d nhan va ké hoach chung 2.62 0.58 [2.57 0.61 266 055
dugc k&t hop hii hoa 26 26 26
Linh dao tin weong giao vice cho nhan 2.60 0.49 |2.55 050 [2.65 |048
vién 27 27 27
Trong cong vige, nhan vién duge lao ¢ [2.59 0.57 (249 001 (208 Q.51
hoi dé phat trién 28 29 4y
Nhan vién bi¢t dinh huing phat trién cta |2.47 056 243 038 (249 |054
bin than trong tuong lai 31 30 31
Chiic nang to chue
Bdu khong khi lam vice tich ey 2.84 048 |2.82 0.43 285 |0.53
4 3 4
Nhan vién dueye phan cong cong viée phu |2.78 042 1278 042 1278 042
hop hin thin 7 0 10
Gidra 1inh dao —nhdn vién ¢d mdi quan 277 | 042|272 0.45 281 0.39
;¢ o 8 11 7
© Lanh dao luon tao didu kién nang cao 2.74 046 (271 050 (278 |0.42
' trinh dé, nghiép vu chuyén mén cho
nhén vién 12 14 | 10
| Nhan vién dugic phdt huy tiém nang mot (272 0.49 12.63 0.50 281 0.39
| cidch khdch quan, vi lgi fch ap thé 14 23 7 !
{ Nhan vien duoe tao dicu kien dé hoan 2.70 046 [2.63 049 {276 [043
thanh 1061 eong viée duoe giao 19 23 15
Nhan vicn duge tam viée trong € - kip 270 0.52 |2.67 (055 1272 (049
L lich cuc 19 17 19
| Linh dao luon quan 1am nang cao trinh - 2.5 048 1272 045 (259 ().:’w()_‘i
+ do, nghicp vu chuyén mén cho bén than 24| 11 . 28
| Nguoi lanh dao gioi chuyén mon 2.48 052 239 | 053 j256 1050
! 30 kAN 29
. Nban vien ¢o «ir hoi thang tién diavi x3 245 059 (243 057 |246 (161
Lhoi 32 3 32|
‘ Chire nang lanh dao
. Stte mugnh ap thé duce phdt huy 277 1 044 (275 ji 048 1280 1041
3 | 8! 9 Y
| Nhan vién duge khuvén khich dua ra 274 048 1271 i 050 (278 1046
nhimg ¥ Wwdng sing a0 : 12 14] 10}
- Lanh dao ling nghe tam e, nguyén vong 12 72 (45 |2.72 045 (272 (045,
* i nhan vién ] 14 f P ‘ 19 ;
- Nhan vién ¢o nhu ciu [am vice tich cue 270 1 050 267§ 052 274 0481
{ dé thue hién muc dich chung 3 17: 171 ; 17 i
~Nlian vien ¢o y hite 1o chiu trdch nhicm 269 | 032 (265 | 0.56 1272 049
| cao lrong cong vice duge piao i 21 ' 201 ; 19 i
: Lanh dao guan tam cii thien didu kien {268 | 0.3+ (270 [ 051 (2407 58
val chat cho nhan vién ] 22 16 25| ‘
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23 1 Didu kién lam viée cla nhan vien duoe 2.67 051 12.65 0.52 {269 1031

guan tam 23 20 23
24 | Lanh dao quan tam tdi ddi séng van hod, |[2.56 050 |2.58 0.50 1254 0.30
linh than cta nhin vién 29 25 30
d. Chirc nang kiém tra - danh gia
25 | Khen thuong bio dam khidch quan 2.88 (133 (2.82 039 1293 |020
] 3 1
26 | Kicm tra - ddnh gid hudng vio muc ticu  |2.87 0.34 [2.86 035 |2.87 034
chung can dat 2 1 2
| 27 | Danh gid bio dam cong bing 286 034 [2.86 035 (287 |0.34
' 3 1 -2
28 | Kiém tra - ddnh gid thuc day su phat 284 0.37 |2.82 039 1285 0306
tri¢n lanh manh cla ap thé 4 3 4
29 1 Kiém tra - ddnh gid tao co hoi phdt trién  [2.82 0.39 |2.78 0.42 (285 0306
nang luc cho nhin vién O 0 E
30 | Lanh dao chd ¥ lang nghe thong tin phin 276 043 274 044 1278 042
' héi vE vige trién khai k& hoach 10 to 10
I.Anh dao 1¢p nhan thong tin v& viée 2.75 044 (276 043 {274 (043
31 ! tricn khai K¢ hogch tir nhimg nguén duge |
: { lua chon i 11 8 17
| 32 Hoat dong trién khai k€ hoach duge gidm |2.72 .53 :2.05 0.00 (278 140
‘ ¢ git chat ché 14 20 10

(Ghi cha: max.:3; min. : 1)

K&t qua bang 1 cho thay:

- Tt ca 32 y&u 16 néu trén déu ¢ anh hudng & mie can thidt (x> 2,47)
tGi vice phét huy tiém luc cha nhan vién trong 4 chife, trong dé 90,6% cdc dicu
kicn dat gid trj hudng (& mic do rat can thici( x> 2,50).

- Cac yéu (6 1ién quan t6i chife niang "kiém tra - danh gia" dat gia trj cao
nhat trong 32 diéu ki¢n duge néu ra véi cac gia tri dat duge trong khoang 2,72
< x< 2.88. Trong do, “khen thudng bao dam khach quan” (x = 2,88); "kiém tra
- ddnh gia hudng vio muc ticu chung can dat” (x = 2,87); "danh gia bao dam
cong bang" (x = 2,86) 14 3 y&u 16 duge nhan x¢t 1a cdn thiét nhat trong 32 y&u
(6 duge néu ra, dong thdi nhitng gid tri nay ciing thude nhém ¢é 4o 1¢ch chuan
dat gid tri nho nhét (s = 0.34: s = (.34 s = (0.34) ching 06 do 1ap trung y ki¢n
nhan xét vé 3 dicu kién nay cia ca nhom lanh dao va nhan vién ciing 1a cao
nhat.

- YC¢u 16 "Nhan vién ¢d co hoi thang tién dia vi xa hdr" duge nhan xét la
anh huong & mitc do thap nhat 161 viée phat huy tiem luc cua nhan vién vdi gia
tri dat duge thap nhat trong 32 yéu 1o néu ra (x = 2.45), két qua nay & nhém
lanh dao va nhan vién gdn wong duong nhau (x = 2,43 va x = 2,46). Tuy
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nhicn, day cling 1a y&u (6 ¢6 do 1éch chuén 16n nhat (s = 0.59), thé hi¢n do phan
tén y kién cua cac khach thé nghién ciru khi tra 11 noi dung nay.

- Ngoai mot s6 il cic yéu 18 c6 k&t qua nhan xét trong duong nhau gilra
nhém lanh dao va nhoém nhan vién nhu "ca nhan biét duge dinh hudng phat
trién cua ban than trong tuong lai”, "cd nhan dugc phan cong cong viée phit hgp
ban than", "bau khong khi lam viée tich cuc”, "lanh dao lang nghc 1am w,
nguycn vong cla nhan vién"... nhin chung nhém nhdn vién nhdn xét vé miic do
can thiét cia cde yéu (6 dnh huong 10i viéc phat huy tiém luc ciia nhdn vién déu
cao hon la nhém ldnh dao, di¢u d6 thé hién ro rét nhat & cac yéu 16 2 "Linh
dao 1ap ké hoach phan cong "ding ngudi - ding viéc”, yéu t6 5 "Trong cong
viéc, nhéan vién duge tao c¢ hoi dé phat trién”, ycu 16 11 "Nhan vién dugc phat
huy tiém nang mot cdch khach quan, vi 1oi ich tap thé”, y€u 16 12 "Nhan vién
dugc tao di¢u kién d¢ hoan thanh (6t cong viée duge giao”, yéu 16 15 "Ngudi
lanh dao gioi chuyén mon”, yéu 16 25 "Khen thudng bao dam khéch quan™ va
y&u 16 32 "Hoat dong trién khai k€ hoach duge gidm sat chat ché”. Mot ngogi
I¢ chi dugc tim thay & y€u (6 14 "Lanh dao luon quan 1am nang cao trinh do,
nghi¢p vu chuyén mon cho ban than", trong dé nhém lanh dao nhan xét vé mige
d¢ can thict cha y&u 16 ndy anh hudng 131 viée phat huy tiém luc cia nhan vién
cao hon nhém nhan vién. St chénh 1éch gifta nhan xét cia hai nhém vé cdc yéu
10 trén theo cac chifc ning quan 1y ctia nguoi lanh dao ¢é thé duge thé hién qua
bic¢u dé sau:

Biéu do: Nhan xét cia nhom lanh dao va nhém nhan vién vé mute do cdn thiét
cua cde yéu 10 dnh hudng 151 phdt huy 1iém lyc ciia nhan vién

-
; g
5 - S o | ‘—e—Nhomlanhdao |
i c
| | 8- Nhém nhan vién
i L e i
;
15 | -
!
1. sttty e e S
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Tuy nhi¢n, ngoai y&u 6 “nhan vién duge phét huy tiém ning mot cich
khich quan vi lgi ich tap thé” va “lanh dao luén quan tam nang cao trinh do,
nghi¢p vu chuyén mon cho ban than”, h¢ s¢ mic do wong quan Spearman R =
0.87 cho thdy su thdng nhat cao gita nhém lanh dao va nhém nhan vién khi
nhan x¢t vé 30 y&u 6 anh huong 16i viée phat huy tiém lyc clia nhan vién trong
(ong s6 32 y&u 16 di néu.

6y d?
(R:l——mzr— ; voi N = 30)
NN -1)

2.2.2. Moi quan hé gifta cdc yéu 16 (theo cde chic ndng qudn ly cuu
nguot ldnh dao) dnh hudng 161 viée phat huy tiém luc cia nhan vién

Mac di két qua phan tich cho thdy toan by 32 y&u 6 (theo cidce chie
nang quan 1y cha ngudi lanh dao) anh hudng 16i vice phdt huy ticm luyc ciia
nhéan vién dd néu déu duge lanh dao va nhan vién nhan thic hudéng t6i mite do
rat can thiét (2,72 < x < 2.88; trong d6 26/32 y&u 16 6 x > 2,6), song xdc dinh
h¢ s6 twong quan gitra 32 y&u & néu trén theo 4 nhém chife nang quan ly clia
nguot lanh dao la can thiét d¢ lam sdng t6 miéce do quan h¢ chat ché gitta ching
trong vi¢e phat huy tiém luc cha nhéan vien. K¢t qua tim hidu moi quan h¢ nay
theo y kicn cta 110 1dnh dao va nhan vién duge thé hién qua bang sau:

Bdng 2: 11¢ 56 tuong quan gitka cde nhom yéu 16 (theo cde chire nang qudn [v
cua nguoi lanh dao) dnh hudng 16 viée phdt huy tiém lte cua nhdn vién

STT | Nhém chifc nang 1 2 3 4
I. | Lap k¢ hoach 1.00 |
2. |Té chirc 0.70 }
3. |Linh dao 0.63  0.75 |
4. Kidmua-danhgida . 057 079 077

K¢t qua bang 2 cho thdy: giita cdc nhém yéu 16 ¢d mai quan hé chat che
vai nhau (v6i h¢ s6 twong quan déu dat gid i 0.57 <1 < 0.79) trong anh hudng
téc dong tong hop t6i vice phat huy tiém luc cia nhan vién trong 18 chite. Méi
quan h¢ chat ¢hé nhat the hién & weong quan gilta cdc nhém y&u 16 lién quan 161
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chiic nang "kiém tra - dénh gid" - "té chitc” (r = 0.79), ti€p d6 13 cdc méi quan he
licn quan tGi chite nang "kiém tra - ddnh gid"- "lanh dao” (r = 0.77); "lanh dao" - "1d
chic" (r = 0.75); "o chire” - "lap k& hoach™ (r = 0.70).

Tuy doi wong nghién ciu con han hep ciing nhu phuong phap nghién
cttu con han ché, song két qua nghién citu bude dau cho thay: 32 yéu 6 theo
cdc chife nang quéan ly cla ngudi lanh dao déu duge lanh dao ciing nhu nhan
vi¢n nhan thifc hudng 161 mic do rat can thi€t va ¢6 méi quan hé véi nhau trong
mot cau tric chat ché, anh hudng 161 viée phét huy tiém luc clia nhan vién trong
(6 chirc.

Dat nude 1a dang trong thdi ky doi méi. Cuong linh xay dung dat nude
trong thoi ky qué do ticn Ién chi nghia xa hoi clia Dang di khang dinh: Ngudn
lc lon nhdt, quy bau nhdt la tiém lyc con nguoi Viér Nam. Do d6, nhimng k&t
qua nay ¢ thé gép phan cho nhiing nghién cifu tiép theo vé vai trd ngudi lanh
dao d¢ hoat dong quan 1y cla nguoi lanh dao khong chi dimg lai & vice 1ap k&
hoach, t6 chitc, mad quan trong hon [a dong vién, khuyén khich, kich thich
ngudi thira hanh lam viée chu dong, sang tao, nd luc hoan thanh (6t cong viée
duge giao, nham thie hién 16t muc ticu chung clia 18 chite da duge dat ra.
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