TIM HIEU NANG LUC, PHAM CHAT
LAM CHU CUA CHU DOANH NGHIEP
KINH TE TU NHAN HIEN NAY

(Tiép theo s6 10/2006)

Van Thj Kim Cic

Vién Khoa hoe xd hoi Viét Nam.

Tiép theo bai viétl trude duge trinh bay trong Tap chi Tam 1y hoc, s6
10/2006, & bai viét nay ching t6i trinh bay nhitng két qua nghicn cGu vé nhiing
nang luc va pham chat [am chi cua chi doanh nghi¢p (DN) kinh (& tu nhan
(KTTN)® hién nay.

1. Tinh than dim nghi didm lam

Trong bai bdo trudce, chiing o1 da phan tich nang lue ra quy¢t dinh, mot
ning luc ¢6 mai licn hé¢ rat mat thiét vdi tinh than ddm nghi ddm 1am. D¢ lam
ro hon tinh thdn nay, ching 10 thiét k& cau hoi riéng va cu thé hon. Két qua
nghién citu cho thay, chi ¢6 46.7% chlit DN KTTN c¢6 the ty bat ddu va  tin
vao cong viée, van con dén 40% thich 1am nhiing viée dé lam va khong thay
doi néu nhu khong bét bude va 13.3% chi lam duge khi ¢6 ai d6 gidp lic bét
dau. C6 thé noi, chua 16i 1/2 s6 ¢cht DN KTTN ddm lam. Sy khong manh dan
cha ho bat ngudn tir dau? Kiém tra cdc yéu 18 ¢6 the anh hudng tdi tinh than
nay, ching 161 thu dugc két qua trinh bay trong bang sau:

Bdng 1: Cdc yéu 16 dnh huong dén tinh thdn ddm nght, dam lam

Stt Cac yéu t6 anh huong X? p
1 | Luat, chinh sach cua Pang va Nha 27.4 0.000
nudc
2 [ Coché quan ly vi mé cia Nha nudce 32.5 {.000
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3 | Nguoi thi hanh luat 28.7 0.000
Pdl dai, mat bang san xuat, kinh 238 0.001
doanh ,

5 | Qui dinh vé mic thu¢ 22.4 0.001

6 | Thi trudng, dau ra 14.9 0.005

7 | Khat vong kinh doanh 13.7 (0.033

S& licu bang trén cho thay, trong cdc yéu 16" lam nén sy khdc biét trong
viée dam nghi, dam lam cua phitng chu DN KTTN, thi: Luat, chinh sdch ctia
Dang va Nha nude; Co chd quan 1y vi mo cia Nha nude; Ngudi thi hanh luat ¢
téc dong 16n nhat. Anh Q, chit mot DNTN kinh doanh vé vang bac néu y kién:
“Ludt ta con nhiéu k& hé, chua cu the, chua st thyc &, nhiéu ngudi thi hanh
luat khong 161, 1am vi¢e khong nghiém, quan 1y xa hoi chua chat ché khién cho
ching 161 lic nao cling khong an tdm”. Hay chi C, gidm ddc mot cong ty
TNHH chuyén vé mdy van phong cho bict: “Moi trudmg phdp 1y chua that su
thuan Igi cho hoat dong cua cdc DN, dac bi¢t chua ¢6 nhitng diéu luat that cu
the, thil tuc con phifc tap, rudm ra, lam cho ching 161 nhicu khi bi dong, ling
ting, e ¢h¢”. Ngoai ra, cdc yéu 16: D4l dai, mat bang san xuat, kinh doanh;
Qui dinh vé mic thud; Thi truong ddu ra; Khat vong kinh doanh déu ¢6 anh
huong mot céch ¢ y nghia dén tinh ty tin, tinh qua quyét cla gidi cha DN
KTTN.

Phan tich sau hon, chung t6i nhan thdy, gidm ddc cong ty TNHH dam
nghi, ddm lam, tu tin hon nhiéu so vdi cha DN w nhan.

Bdng 2: Lién quan “dam nght, ddm lam” va “logi hinh DN

Dam nghi, dam lam Loai hinh DN . Téng
DN tu nhan | Cong ty TNHH
M(_)} khi ai do giip toi bat dau, 10i {5 5 20
tu lam dugc
18,1% 7,5% 13,3%
Toi s& lam nhimg tht & lam 42 18 60
N 50,6% 26,9% 40,0%:
Toi ¢6 the bat dau va wr tin vao 26 44 70
nang luc cla 1oi 31,3% 65,7% 46,7%
Téng 83 67 150
100,0% 100,0 % 100,0%
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Béang trén cho thdy, c6 t6i 65.7% giam dde cong ty TNHH c¢6 the bat
dau cong vice va tu tin vao nang luc clia minh, trong khi dé ty 1¢ nay ¢ chu DN
tu nhan la 31.3%. Nguoc lai, ¢6 dén 50,6% chi DN tu nhan s¢ 1lam nhiing thi
dé, trong khi ty I¢ nay ¢ giam doc cong ty TNHH chi ¢é 26,9%.

Nhu trén ta thdy, mot trong nhitng ban khoan 16n nhat coa gidi cha DN
KTTN noi chung Ja Luat DN chua that 6n dinh, ciing nhu mét s6 diéu khoan
con chua that phit hgp. Trong ndi lo lang chung ay, gidi chit DNTN con co
thém nodi lo riéng cia minh. Khi duge phdng van sau, rat nhiéu chit DNTN phéat
biu v¢ tinh chua hgp ly ctia dicu 99 cla Luat DN. Anh Th. (chit DNTN vé may
mac) noi: “Ludt DN hién nay vé linh vie DNTN khong ¢o diéu ludt quy dinh
cy the céd hay khong ¢6 e cdch phdp nhdan. Ludt DN quy dinh DNTN khéng
dwoe phép phdat hanh wrdi phiéu, khong duoc mé tin dung dé huy dong von.
Khac vdi cdc logi hinh DN khdc nhu cong ty TNIII, cong ty ¢d phdn thi chi
DN chi chiu trach nhiém vé cdc khodn no trong pham vi von gdp. Con dot vor
DNIN theo diéu 99 ludt DN thi chu DNTN phdi chiu trdch nhiém vé han vé
cdac khodn ng va nghia vu ial chinh khdc trong kinh doanh cia DN bdng toan
b 1ai sdn cua minh”. Hay chi C. (cht DNTN hang kim khi, di¢n may) c¢é y
ki¢n cho rang: “Pidu 99 ludgt DN qui dinh nguoi lam chi DNTN phdi chiu
hoan toan trach nhiém bang toan bé 1ai sdn cia minh vé hoat déng cia DN -
diéu nay la rdat khé khdn, bdt vi so voi cdc logi hinh DN khdc thi ho chi chiu
trach nhiém bdng sé' von gop, hodc vén dang ki kinh doanh”.

Cu thé¢ vé cdc luat ndy nhu thé nao? Theo diéu luat 26 - Luat DN “Céng
1y TNHH la DN trong d6 thanh vién chiu trdch nhiém vé cdc khodn ng va cdc
nghia vy 1di sdn khdc cua DN trong pham vi 56 von da cam két gép vao DN
va dicu 99 “DNTN la DN do mét cd nhdn lam chii va ty chiu trach nhiém bdng
toan bo tai sdn cia minh vé moi hoat dong ciua DN, Theo y kién clia cac chi
DNTN, nhitng qui dinh ndy tao ra sy bat binh dang giita céc loai DN va déng
val tro nhu cdc rao can tam 1y han ché khong nhitng su dam nghi, ddm 1am ma
con vé nhiéu mat khac cua chi DNTN.

2. Tinh ding cam va kién quyét

Bang 3: Tinh diing cdm va kién quyéi cia chi DN

. Cécmenhdé N PIB BLC_
' Mot khi da ra quyét dinh da duoc can nhéc va suy 1 '
- nghi, 16i cho thire hién dén cing, khong chan chir, ' 150 | 2,71 0,47

‘daodong. !

C8 ghng dén mic 16i da hicn dai hod céc cong cu 148+ 2,62 051
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san xuat, kinh doanh nham nang cao hi¢u qua cta -
ching. R R
N¢u bo may lanh dao hay DN lam vi¢e khong

- L PR 149 258 . 0,57
“hi¢u qua, 161 cho sap x&p lai ngay. :

Gilt thai d¢ clng ran, cuong quyét va kién tri
trong hanh dong.

150 239 051
- Tinh ding cam va kién quy¢t. - 148 2,‘37 0,33

Bang 3 cho thay, gidi chu DN KTTN duge nghién cu 16 ra wwong déi
ding cam va kién quyct trong hoat dong nghé cta minh, dac bi¢t trong viéc
thuc thi cdc quyét dinh da thong qua va ¢d gang hién dai hod cdc cong cu san
xuat, kinh doanh. Di¢m trung binh cta y¢u 16 1a 2.57, nghi¢ng v¢é mic tra 1oi
“thudng xuyén™ so vdi “*doi khi” cho chiing ta thdy 1o diéu dy. Piém trung binh
ctia ¥ kién “NEu bd mdy lanh dao hay DN lam viée khong hi¢u qua, 16i cho sap
xCp lai ngay™ la 2.58, e 1a cling nghiéng vé tra 101 "thudng xuyén”. Tuy nhién,
di¢m 1¢ch chuan wwong doi cao (0.58), ¢6 nghia la tinh than nay con phan bo
chua that su déng déu gitra cde chi DN KTTN.

Chiing t61 khong tim thay su khac biét nay & gidgi chii nam va gidi cha
ni, cling nhu gitra cdc lita ol khac nhau cia ho.

Xét vé mat qui md cua DN, ching (01 nhan thay ¢6 su khdc bicét vé tinh
cach nay (F = 6.79, p = 0.002). Kié¢m dinh Bonfcrroni, ching 16i xdc dinh duoc
rang, cdc chi DN ¢6 qui mo vira déu gilt thai do cling ran, cuong quyct va kién
tri hon trong hanh dong thuc hién dén cling, khong chan chir, dao dong mot khi
quy¢t dinh da duoc can nhac va suy nghi so vdi cac cha DN ¢6 qui mod nho.

Gitra cac ¢hli DN vdi tham nicén [au hon hay it hon licu ¢é su khace bict
nao khong v¢ tinh cdach nay. Phan tich so li¢u cho thay, nhiing ngudi chu it nam
hon (bang hoac dudi 5) 16 ra kicn quyct hon so vai nhitng ngudi 1am chi DN tix
6 -10 nam (p = 0.02) va cang ki¢n quy¢t hon so véi nhitng ngudi 1am chi DN
trén 10 nam. Diéu nay cho thay, nhitng chit DN (1€ tudi (6 ra dut khoat va ki¢n
quy¢t hon trong cong viée ciia minh, ¢6 thé bdi ho nang dong hon, cap nhat
thong tin hon va hién dai hon, nghia 1a dat hi¢u qua cong viée nhu mot muc
dich cao ca.

Tinh ki¢n quy€t nay ctia ¢chu DN KTTN con phu thude vao so lugng
nhén vién & trong DN (F = 2.60, p = 0.000). K&t qua phan tich cho thiy, cang it
nhéan vién, chi DN cang (0 ra kién quyét hon, RO rang, khi it nhan vién hon thi
surquan ly cing trd nén d¢ dang hon va do do vice dua ra va thue thi quyét dinh
cling tr& nén nhanh nhay hon.
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C6 su khac nhau hay khong gitta chu DNTN va giam doc cong ty
TNHH? K& qua nghién cifu cho thdy, cha DNTN <o thdi do kién quyél hon
han so vdi gidm doc cong ty TNHH (1 = .44, p = 0.001). D¢ bi¢t két qua nay
molt cach cu the hon, ching 1a hdy quan sat bang sau:

Bdng 4: So sanh tinh diing cdm va kién quyét gitia cdc chu DN
voi cdc loar-hinh DN

Biéu hién cuoa tinh diing cam | Loai DN N |DPTB | PLC | t p
va kién quyét
N¢u bd may lanh dao hay DN ([‘)NTN B4 | 277 | .47 443 | 0.000
| lam vice khong hicu qud. 16 '%g?ﬁﬁf 65 | 234 | 59 |

cho sap x¢p lai ngay.

€8 gang dén mice 6 da hien DNTN 83 | 2.78 | .41 0.000
dai hod cdc cong cu san xoat, | Cong ty 4.85

kinh doanh nham nang cao TNIHH 65 | 2.42 ﬁ

hi¢u qua cua ching.

Bing 4 cho thdy, cdc chit DNTN (6 ra ¢6 thédi do kién quy¢t hon so vai
cde giam doc cong ty TNHH. R6 rang, DNTN chi ¢é mot ngudi lam cha va
vice ra quyét dinh do vay ma dé dang hon, ¢6 (he tao nén hi¢u qua cong vice
cao hon. Tuy nhién, s¢ ¢é nguy co la nhicu khi xé1 dodn mang tinh ¢hd quan,
cam tinh. Trong khi d6, vi¢e sap x&p lai ho mdy lanh dao hay viée ¢ gang dén
mitc 16i da hién dai hod cac cong cu san xudl, kinh doanh, nham nang cao hicu
qua ciia ching & cong ty TNHH, phu thudc vao mot 1ap thé 1a hoi déng quan
tri, do dé tinh kién quyét, nhanh nhay, kip thoi ¢é phan han ché. Tuy vay, céac
quy¢t dinh nhicu khi sdng sudt hon va khach quan hon do duge rit ra dr tri tug,
tinh than tap thé.

3. Sur quyét tam

Quy¢t tam la tinh than thuc hién bing duge dicu da dinh, tuy bicét 1a ¢6
nhi¢u khé khan, trd ngai. VGi vai tro clia ngudi lam chit mot DN, néu khong ¢6
quy€l tam thi rat d¢ gap that bai. Pham chat nay nhu thé ndo & gidgi ¢ch( DN
KTTN? Bang s0 licu sau day s¢ néi 1én diéu do:

Bdng 5: Miwc do quyét tam ciu chu DN

[ . . k L
i Miic d¢ quyét tam Tan so Tan suat % |
i ;
| S& tim hudng khdc néu moi vice khong vira ¥ 98 | 671
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Thuong két thie cdi bit dau 12 8,2

' Khi da quyél dinh lam, khong ¢é gi can 6 duge 36 24,7

Tong 146 100,0

Bang trén cho thay, chi ¢6 24.7% c¢hu DN ¢é quy€l tdm cao, wic 1a khi
dia quyél dinh lam thi khong ¢6 gi can trd ho duge va da phan ho khong ¢
quyct tam (67.1%), ¢ nghia la ho san sang tim hudng khac ncu moi vicce
khong vira y. C6 the ndi, y chi quyét tam thue hién dén ciing 1y wudng, cong
vi¢e ctia minh & gi¢i chu kinh doanh chua that su cao.

So sdnh su quyét tam giita gidm dée cong ty TNHH va chu DNTN, két
qua that dang ngac nhién. Su khac bi¢t & day the hi¢n rat cao, xem bang sau:

Bang 6: So sanh “Sw quyél tam” giita cdc chu DN voi loai hinh DN khde nhau

Bi¢u hi¢n quyét 1am Loai hinh DN Tong
DN tu nhan { Cong ty TNHH
| Toi s& tim hudng khac ncu moi 71 27 98
vige khong vira ¥ 86,6% 42,2% 67,1%
Toi thuong k&t thiic cdi 1oi bit ddu 3 9 12
3,7% 14,1% 8,20
Khi 10i da quyct dinh lam, khong 8 28 36
F¢O 2l can tr¢ 101 duoic 9.8% 43.8% 24.7%
Tong 82 64 146
100,0% 100,0% 100,0%

Bang trén cho thdy, ¢6 131 86.6%. chu DNTN s¢& tim hudng khac néu moi
vi¢e khong vira y, 11 1€ nay 0 gidm dée cong ty TNHH 1a rét thdp (3.8%); 43.9%
gidm doe cong ty TNHH cho ring khong ¢6 gi can trd dugc ho khi ho da quyét
dinh lam, trong khi ti I¢ nay & chi DNTN la 9.8%. R0 rang, su quyél (dm ca
giam doc cong ty TNHH manh hon rat nhicu so vdi cua chu DNTN. Dicu gi
khic¢n cho ¢6 su khdc bi¢t trén? Ching 16i cho rang, cht DNTN do mot nguoi
l[am chu va chiu 18y moi trach nhi¢m, do dé ho ¢hd dong hon trong moi hoat
dong cta DN, nhung vi ¢c6 mdt minh cho nén ho ciing dé dang nao niing hon
trude nhitng khé khan. Nguoce lai, gidm doc cong ty TNHH ¢6 su ¢6 van va ung
ho ciia cac thanh vién khdc, quyét dinh dua ra ciing ¢é thé do do khiach quan
hon va ho s€ ty tin hon d¢ theo dudi dén cung diéu ma ho da-bat dau.
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4. Tinh than lam viéc cham chi

K&t qua dicu tra clia chdng 16i vé vdn d¢ nay dugce thé hién trong bang

sau:
Bang 7: Mitc do chdm chi cua chu DN
Suy nghi cua chi doanh nghiép vé chiam chi Tanso | Tan suat %

Khong thdy ring cham chi ¢6 ¥ nghia lam 67 45.3
Chi ¢6 thé cham chi trong mot ldc 5 3.4
Cf’) thé ‘lAam trong bao lau tuy theo yéu cau cua 76 514
cong vice

Téng 148 100.0

Theo bang 7, chiing ta thdy, chi ¢6 mdt nita s6 nha DN 10 ra cham chi,
s6 con lai hoac khong thay rang cham chi ¢6 y nghia, hoac chi ¢6 thé cham chi
trong mdt ldc. Trong tam 1y hoc, cham chi, titc 1a viéc tién hanh hoat dong
thuong xuyén khong nhitng dé ta hi€u thém van dé, ning cao nang luc ma con
tao ra cac co hdi dé co xdt, dé rit kinh nghiém va tir d6 ndy nd cdc sang kién,...
Péng ti¢c 1a con mot mira s6 nha DN trong s6 nhitng ngudi duge dicu tra, chua
tan dung hét kha nang, chua tao cho minh théi quen cham chi trong cong vice,

Cac gidam doc cong ty TNHH so vdi cdc chit DNTN chiam chi nhu thé
nao ? K&t qua nghién citu cia ching toi cho thay, cé su khac biét 16n vé van dé
nay & hai gidi chil noi trén. Cu thé hon, néu nhu ¢6 67.9% gidm déc cong Ly
TNHH 10 ra cham chi, ¢é th¢ 1am bao 1au wy theo yéu cdu clia cong vice, thi U
[¢ nay chi la 36.6% & chi DNTN. Nhu thé, vé dic tinh cham chi thi gidm doc
cong ty TNHH cting 6 ra khd hon chia DNTN,

5. Tinh khong vi né

Vi né 1a khong mudn 1am trdi ¥, mat long, ¢6 the do xuat phdt wr guan
h¢ ho hang, thong gia, cdp trén - cap dudi, quen biél. C6 thé ndi séng trong mot
dit nudce voi nén van hod gan bé ¢ong déng nhu Viét Nam, vi né 1a mot théi
quen dng XU xua nay va chinh vi tinh vi né nay ma nhiéu khi hiéu qua hoat
dong khong cao. Do d6, theo chiing 164, tinh khong vi né s& 1A mot pham chat
rat can thiét déi véi tha trudng cdc co quan ndi chung va d6i véi chi DN KTTN
néi ricng. Pang ticc 1a pham chal nay con it duge nghién ctu. Ching 6i tim
hi¢u xem licu cdac chi DN KTTN ¢6 phdm chét nay nhu thé nao va diéu nay thé
hi¢n rd nét nhat trong khau tuyén chon nhén vién.
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Bang 8: Cdch thic lua chon nhan vién cia chu DN

Tiéu chi lua chon Tan so Tan suat
Mai quan hé quen bi¢t 7 4,7
Npudi duge viée 127 85,2
Ho hang, dong H¢ 15 10,1

Tong 149 100,0

Quan sdl bang 8 ta thay, da s& (85.2%) cic chi DN KTTN tuyén chon
nhing ngudi duge viée 1am nhan vién, day 1a mot ddu hi¢u cho thay da dén lic
trinh do va nang luc con nguti [a didu kién co ban dé tim kicm cong an vice
lam. Hi¢n tgng ndy ¢6 ¥ nghia & cdp vi mo va vi mo, tac dong rat 1én dén con
ngudi ndi chung, dac bict i tAng 1dp tré 1udi rong moi lién hé cla ho vdi tri
thifc nGi riéng. Mot cdch cu the hon, do tri thite duge trong dung, con ngudi,
dac bi¢t lap tré s& ¢é hitng thd hoc tap, phan dau. Thé nhung, két qua ciling cho
thay, vi né van con can thi¢p khd 1dn vao khau 1uyn.n chon nhén vién, cu thé 1a
van ¢é dén 14.8% chi DN KTTN tuyén chon nhén vién theo cach nay.

Chu thich

1. Ching t0i nhan manh vi¢c st dung thuat ngit DN KTTN, 1i cac DN nam trong khu
vuc kinh 1€ tr nhan d¢ phan biét vdi DN e nhan, von 14 mot loai hinh doanh nghiép
trong & loat hinh cua linh vuc kinh (& nay.
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