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TREN DIA B A N CAC TINH NAM TRUNG BO 

ThS NGUYEN NGOC QUY * 

1. Thirc trang hoat dgng eua cac 
doanh nghiep tren dia ban cac tinh 
duyen hai Nam Trung Bg. 

Trong nhirng nam qua, cdc doanh 
nghiep (DN) tren dia bdn cdc tinh duyen 
hdi Nam Trung Bd (DHNTB) da cd su phdt 
trien, ddi mdi vd da tirng budc nang cao 
nang luc canh tranh. Tfnh den hit nam 
2008, long sd DN tren dia ban 6 tinh 
DHNTB (TP Da Ndng, Qudng Nam, 
Quang Ngai, Blnb Dinh, Phii Yen, Khanh 
Hda) cd 6.262 DN, tang 2.961 DN so vdi 
nam 2000. Vd'n boat ddng eua cdc DN dat 
58.850 ti ddng, tang 7.130 li ddng so vdi 
nam 2000. Tfnh chung trong 5 nam (2000-
2008), sd lugng DN d cdc tinh tren dia ban 
hang nam tang len 14-16%, diic biet DN d 
TP Da Ndng vd linh Binh Dinh cd ti le 
tang cao (khodng 20%); doanh ngbifp nhd 
nudc (DNNN) do sap nhdp, gidi the hoac 
chuyen thanh cdng ty cd phdn nen cd xu 
the giiim binh qudn ttr 8-14%/nam. Sd DN 
lam an thua Id cd xu budng giam tii 10-
15%; DN lam an cd lai ngay cang tang. 
Den nay, tren dia bdn cd khodng 75% DN 
lam an cd lai, 15% hod vd'n. 10% thua Id. 
Dac biet, ddi vdi cac DN ibudc khu vuc 
kinh le tu nhan da cd su ddi mdi vugi bae, 
sire ciinh tranh ngay cdng tang len, the 
hien tinh nang ddng, sang tao, bd mdy 
quan ly ggn. nhe, dl chuyen doi cdng 
nghe, hio ddng. budc dau thuc hien chien 
luge miirkelling cd bieu qud. 

Ben canh nhiing mat manh, doanh 
nghiep d cdc linh DHNTB vdn cdn nhilu 
ban cbe, yeu kem, cu the Id: 

- Cdng nghe cdn lac hau. Hien tai. da sd 
cac DN boat ddng tren dia ban dang Id chii 
sd htru CLia nhtrng cdng nghe liic hau va da 
dugc sir dung d cac nudc dang phdt triln tir 
3-5 the he (Irir 11 tdng cdng ty miinh thude 
DNNN). Cdc phuong phap sdn xuiii chua 
dill den miic tdi uu. Khdng it DN bdt 
chudc mdu ma sdn phdm ttr ben ngoai 
hoac sir dung liii thiei ke ciia cac ddi thii 
Ciinh tranh. Sd DN ddu tu vao nghien ciru 
va trien khai thi trudng hay dao tiio chuyen 
nghiep chua nhilu, chi chiem 35%. Cac 
doanh nghiep thude cdc thanh phdn kinh 
te khde, tuy nang ddng, nhiiy ben hon, 
nhung cdng nghe vdn cdn lac hdu, do vay 
vdn gap nhilu khd khan. 

- Nang lire qudn ly ciia gidm ddc DN 
cQng nhu trinh do lay ngbl ciia cdng nhan 
cdn thdp. Thuc le cd den 50% gidm ddc 
DN d cdc tinh ndi tren chua ndm vtrng 
nguyen tdc qudn ly lai chinh, khd nang 
ndm bat thdng lin va du bdo thi trudng cdn 
yeu, khdng kip thdi, chua ddp irng dugc 
yeu edu ciia qud trinh canh tranh tren thi 
trudng. Hdu hit cdc DN diu xem phdng 
nhdn su Id mdt pbdng ldm cdc cdng lac 
hdnh chinh md chua xem cdng ldc nhan su 
la cdng tac chien luge. Trudc ddi hdi ciia 
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CO ehe thi trudng, cdc tinh tren dia ban mdi 
chi chii y den viec tang nhanh ve sd lugng 
DN ma chua chii y ndng cao ve mdt chat 
lugng ddi vdi ddi ngii cdn bd, cdng nhdn. 
Hdu hit cdc cdng ty trdch nhiem hiru han, 
cdng ty cd phdn diu chua chii trgng den 
viec quy hoach cdn bd, xdy dung chien 
luge dai han, do vay ddn den tinh trang, 
thtic te phdt sinh den ddu thi tuyen dung 
hoac dao tao den dd, rat ft cdng ty thtic 
hien viec quy hoach can bd trudc va td 
chiic cdc khdu chudn bi de blnb thanh ddi 
ngu cdn bd trong tuong lai thdng qua cdc 
cdng tdc ddo tao va tuyen dung. Tfnh den 
cudi nam 2008, trinh do can bd qudn ly 
DN d cdc tinh tren dia ban mdi chi dat 
trinh do cao (vl hge van vd kha nang quan 
ly doanh nghiep dat hieu qua cao): 10%, 
tuong ddi cao: 26%, trung binh: 45%, 
thdp: 19%. Cdng nhdn lanh nghi trinh do 
cao (bde 7/7): 14%, tuong dd'i cao (bde 
5/7- 6/7): 26%, trung binh (bde 3/7- 4/7): 
34%, thdp (bde 2/7 trd xudng): 23%. 

Kha nang vl vdn ciia DN cdn thap. DN 
cd sd lugng vdn tren 50 ti ddng chi chiem 
9,75%, trong dd: DN cd lugng vd'n 50-
500 ti ddng chiem 9,27%, DN cd lugng 
vdn tren 500 ti ddng chi cd 0,48%. Cdn lai 
tuyet dai da sd (90,25%) la DN cd so 
lugng vd'n 50 ti ddng trd xudng. Trong dd, 
ddng chii y Id, nhilu DNNN dat co sd cho 
boat ddng eua minh tren mirc luong thap 
va hao phi nhilu lao ddng cd trinh do thdp. 

- Siic canh tranh ye'u. Theo ddnh gid ciia 
nhilu CO quan chiic nang d trung UOng, 
hien tai, nang lire canh tranh ciia cdc DN 
tren dia bdn cdn d vi trf thdp va rat thap so 
vdi cdc DN d khu vuc trgng diem miln 
Bde, miln Trung vd tren the gidi, dac biet 
la sii ban cbe vl nang luc boat ddng, nang 
luc qudn ly. Hdu hei cdc DN d cdc tinh ndy 
quy md sdn xudi nhd, chi phi sdn xudi diu 
rdi cao, ldm giam khd ndng ciinh tranh ciia 
sdn phdm. Nhin chung, cdc DN chua xdy 
dung dugc thuong hieu manh (trir cac 

thuong hieu trong nhirng nganh cd nhieu 
san phdm xudi khdu nhu giay da, del, thuy 
san da cd nhung d mirc trung binh). Trong 
khi dd, yeu edu hdi nhap sdu rdng vdi nIn 
kinh te khu vuc va the gidi ciia ddi nudc 
dang ddi hdi cac DN d tren dia ban phai 
ndng cao ndng liic canh tranh vdi hang hoa 
cac nudc trong khu viic va cdc nudc cd nIn 
kinh te hang ddu nhu My, Nhdt Ban, Ca-
na-da, Han Qud'c, vl nhieu mat hdng xuat 
khau ciia cac DN ndi tren ciing chfnh la 
tilm nang xuat khdu ciia cdc nudc 
ASEAN. 

- He thdng chfnh sach, phdp ludt cd mat 
cdn chua phu hgp. Viec ban hdnh vd to 
chirc thuc hien chfnh sdeh, phap lual hieu 
qud cdn thdp, den nay vdn chua cd luat 
cam de tao dilu kien cho DN cd the lam 
dugc dilu ma phdp ludt khdng cam. Cdc 
van ban dudi ludt thudng hay thay ddi lam 
dnh hudng den tfnh chit ddng kinh doanh 
eua DN. Chinh sach thue vdn cdn cd sil 
phdn biet dd'i xir giiia DN trong nudc va 
DN nudc ngodi cung boat ddng tren mdt 
dia ban. 

2. Giai phap nang cao hieu qua hoat 
dgng eua cac doanh nghiep tren dia 
ban. 

Ttr thuc te tren, de ndng cao hieu qua 
boat ddng, cdc DN tren dia bdn cdn thuc 
hien cd hieu qua cac giai phdp sau: 

Thii nhdt, cac DN can xay dung chien 
luge sdn phdm phti hgp vdi yeu edu thi 
trudng va kha nang Igi the eua DN. Ddy la 
van dl yeu kem nhdt hien nay ciia cdc DN 
tren dia ban, do vay cdn phdi cd su dot pha 
de xdy dung chien luge sdn pham cd chai 
lugng cao, phti hgp vdi yeu cau tbi trudng 
va khd nang Igi the ciia DN. Theo dd. DN 
phdi tang cudng cdng tac tham dd, nghien 
euu thi trudng de tim hieu co hdi. thdch 
thiirc mdi cho sdn phdm ciia DN tren dia 
ban xudi khdu sang cdc nudc nhu My. 
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Trung Ddng, ke cd cac thi trudng truyin 
thdng ciia cdc nudc SNG vd Trung Qud'c, 
ddng thdi cdn coi day Id chien luge uu tien 
trong nhtrng nam tdi. Trong ke hoach phdt 
triln ddi ban, cdc DN tren dia ban cdn van 
dung chiln luge chuyen biet hod sdn pham 
dl phdt huy the manh ciia minh. Ddng thdi 
cd the lira chgn co cau sdn phdm theo xu 
hudng kit hgp gitra chuyen biel hod vdi da 
dang hod sdn pham nham phuc vu tdt hon 
nhu cau ciia khdch hdng. Mdi DN phdi xdc 
dinh cho dugc sii menh ciia DN minh tren 
thuong trudng. Tren co sd ddnh gid cac 
nhdn id tdc ddng ttr mdi trudng ben trong, 
ben ngoai vdo DN ldm co sd xdy dung cho 
viec xdy dung chien luge. Cdc co quan 
chiic nang cdn cd bien phap budng ddn, 
giiip dd cdc DN xay dung chien luge san 
pham mdt cdch cd bieu qud vdi ldm nhin 
hudng ldi ddi han, xdc dinh Irgng diem 
mQi nhgn uu lien ctia chien luge. H;in cbe 
va cham dut trinh trang lira chgn cdc chien 
luge theo kinh nghiem, thieu nhiiy ben, 
thich hgp, ddng bd, khdng khai thdc dugc 
tilm nang va co hdi ciia DN md Idu nay 
cdc DN trdn dia ban thudng mde phdi. 

Thii hai, ddi mdi cdng lac ddo lao cdn 
bd, cdng nhdn Idnh ngbl. Qud Irlnb canh 
tranh va hdi nhap kinh te qud'c tl, ddi hdi 
cac DN 0 cdc tinh tren dia ban phdi cd ddi 
ngu cdc nha kinh doanh dii siic ndm bdt co 
hdi va lire lugng cdng nhdn lanb nghi de 
thuc hien vd phdt trien kinh doanh ddi hiin. 
Do dd dia phuong cdn cd chfnh sdeh hd trg 
va bdt budc cac DN ndng ciio nang luc 
quan ly, trinh do tay ngbl cho ngudi lao 
ddng bdng nhtrng he ihd'ng vd cdc blnb 
thurc dao liio phu hgp. Thuc le cho thdy, 
DN cd dat vai trd ciia cdng tdc xdy dung 
va phat trien ngudn nhdn lire diing tam 
nhin chien luge thi DN mdi cd kha nang 
thuc hien dugc cdc muc lieu chien luge dl 
ra. Trong dd, ngudn nhdn luc cd trinh do 
chinh la nhtrng nhdn td ndng cdi de van 
hanh co cau hoiil ddng ciia DN hieu qud. 
Dilu nay ddi hdi cdc DN phai xdc dinh cii 

the chdi lugng can bd, cdng nhdn eua timg 
bd phan trong co cau id chirc va gdn vdi 
tirng yeu edu cu Ihl cho lirng vi trf; trong 
dd, phdi quan tdm den cdc lieu chuan yeu 
edu ciia mdi loai lao ddng. Coi trgng viec 
phan tfch su khac biet gitra cdc tieu chudn 
cdn cd ciia cdn bd. cdng nhan x ien trong 
CO edu td chiic (hien tai va tuong lai). Ttr 
dd. so sdnh vdi khd nang. kinh nghiem vd 
trinh do hien tai ciia lire lugng nhan su dl 
cd bien phap dao lao, bdi dudng kip thdi 
khdng nhtrng cho yeu edu trudc mat ma 
cdn ca cho tuong lai. Xac dinh cac cdn bd 
tilm nang cd the dam nhan duge nhtrng vi 
trf mdi dl cd ke hoach ddo tiio vd phdt 
triln, nhtrng vi trf ndo cdn thieu hoac 
khdng the dam duong dugc trong tuong lai 
de ttr dd len ke hoiich tuyen dung. Ddng 
thdi, cd cbe do trd luong thoa dang ddi vcVi 
can bd qudn ly DN tuy thude vao ket qua 
kinh doanh ciia DN. Tiln luong gdm hai 
phan: luong cirng (theo chiie danh) va 
luong bd sung tfnh theo ''/r Igi nhuan eiia 
DN (nhiii la ddi vcii DNNN). Ddi ngu can 
bd DN phdi lam quen vdi phong cdch lam 
viec dam ngbl. dam lam, dam chiu trach 
nhiem. dam ganh chiu riii ro. dam miio 
hilm trong kinh doanh. Mat khac, DN can 
miinh diin xem xel. luyen dung nhan sir cd 
trinh do qudn ly ciio la ngirdi nude ngodi 
vao lam viec d l tirng budc nang cao nang 
lire quan ly. 

Thifba, thuc hien ddi mdi miinh me dd'i 
vdi DNNN. Trudc hit, cdn lic'p tuc sdp xep 
lai DNNN theo hudng cd phdn hod, khodn, 
cho thue hay ban loan bd hoac mdt phan 
nhtrng DN xet thay khdng cdn tiep luc duy 
tri. Nhtrng DN ldn cd dii dilu kien vl quy 
md, cd tilm lire tdi chinh, kinh doanh da 
nganh. cd kha nang chi phd'i cdc DN khac 
vl vd'n. thuong hieu, cdng nghe vd thi 
trudng cdn chii ddng nghien ciru nham ldi 
ca'u iriic chuyin sang boat ddng theo md 
hinh cdng ly trdch nhiem huu hiin mot 
thanh vien. tdng cdng ly hoiil dgng va 
qudn ly vd'n theo md hinh cdng ty me -
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cdng ty con. Ndng cao quyen tii chu, tu 
chiu trdch nhiem ciia loan he thdng ttr tdng 
cdng ty, cdng ty den cdc don vi true thude 
vl kei qud kinh doanh, xoa bd tinh trang 
bao cdp ndi bd hien nay ciing nhu bd dan 
bdo hd, ddc quyen de giii vting vd tang siic 
canh tranh. Mat khde, cdn xdc dinh rd chu 
sd hti'u dich thuc ciia DNNN vd tiln vdn 
ciia Nhd nudc phdi dugc qudn ly cd hieu 
qua. Ngudi dugc giao vd'n (hdi ddng qudn 
tri hoac giam ddc doanh nghiep) cd trdch 
nhiem bdo todn va phdt trien vdn tai cdc 
DN, neu de mat vd'n phai bdi thudng vd bi 
xir ly theo phdp ludt hien hdnh. 

Thuc te cho thdy, chii truong xod bd co 
ehe chii qudn ddi vdi DNNN da dugc neu 
ra lir nam 1990, nhung den nay, hdu hei 
cdc tinh DHNTB vdn cdn tdn tai co ehe 
nay, dilu dd da lam ban cbe quyIn lu chii, 
tfnh nang ddng, sdng lao ciia cdc DN. Do 
vay, cdc tinh cdn chi dao mdt cdch kien 
quyei de xoa bd cho dugc co cbe sd chii 
qudn, coi ddy la mdt ndi dung rat quan 
trgng trong viec ndng cao hieu qud boat 
ddng ciia cac DNNN hien nay. Dilu nay 
cting cho tha'y, de thiic ddy ddi mdi DNNN 
khdng the chi lam ttr DN ma trudc bet phdi 
lam tir chinh cdc co quan quan ly nhd 
nudc, Nha nudc phdi ddi mdi minh, lam co 
sd de ddi mdi DNNN. 

Thir tu, ndng cao siic canh tranh, md 
rdng thi trudng lieu thu sdn pham ciia DN. 
Mdi DN phdi cd nhtrng chien luge cu the 
de trd thdnh mdt don vi nang ddng nhat, 
tfch cue llm kiem con dudng ngdn nhat, 
bieu qud nhdi de ndng cao siic canh tranh 
ciia minh thdng qua dp dung cdc bien phdp 
ddng bd. Theo dd, cdn chii y bien phdp 
trudc mdt va cap bach nhdt hien nay la ddi 
mdi phuong phdp qudn ly ciia DN, nhanh 
chdng tiep can nhiing phuong phdp qudn 
ly lien lien, dp dung cdc lieu chudn qudn 
ly qude le. Ddng thdi, cdn Ihiic hien cdc 
bien phdp ha gid tbanb sdn phdm de gidm 
gia bdn san phdm tren co sd till kiem cdc 

loai chi phi cd ti trgng ldn nhu: chi phf 
nguyen nhien vat lieu, chi phf lao ddng, 
chi phi vd'n (hdu hei hien nay cdc DN tren 
dia ban dang sir diing cac khodn chi nay 
vugt dinh miic) va ndng cao canh tranh vl 
gid. Thuc hien hiich todn diit diim theo 
ttrng chu kl san xudi sdn phdm, khde phuc 
llnh triing hien nay viec thuc hien quyei 
todn khdng diing quy dinh, keo dai thdi 
gian, ddn den khdng ddnh gid diing hieu 
qud sir dung vd'n vd tieu hao cdc khodn chi 
phi. 

Md rdng, phdt trien thi trudng lieu thu 
sdn pham ciia DN trong nudc, chii y dia 
ban miln niii va cdc tinh bien gidi Viet -
Lao - Cam-pu-chia. Thuc hien chien luge 
bdo ve thi trudng da cd va phdt trien thi 
trudng mdi ddi vdi cdc nude trong khu vuc 
ciing nhu cdc nudc d chdu Au, chdu Phi, 
chdu My la muc tieu ma DN tren dia ban 
can hudng den. 

Kien todn lai mang ludi phdn phdi, dai 
ly lieu thu sdn phdm eua DN Idju cho he 
thdng nay phdt trien, coi ddy la ndi dung 
quan Irgng de md rdng tbi trudng, Ihiic 
ddy sir canh tranh ciia QN. Phdt trien cac 
van phdng, dai ly lai cdc thi trudng trong 
vd ngodi nudc (vl hien nay phdn ldn cac 
DN tren dia ban chua thuc hien tdt mang 
ludi lieu thu san phdm). 

Thii ndm, xdy dting van hod DN va 
thuong hieu san pham. Trong dilu kien 
hdi nhdp kinh te qud'c te, de DN phdt trien, 
canh tranh cd hieu qud, mdt trong nhu'ng 
van dl quan trgng la phdi xdy dung cho 
dugc van hod DN. Dilu nay xudi phdt lir 
sir menh va dinh hudng Idu ddi ciia DN de 
tren co sd dd cdn bd, cdng nhdn dilu 
chinh, phan phd'i, chia se cdc gia tri va 
ddng gdp ngdy cdng nhieu hon cho DN. 
Van hod DN cdn tiio dieu kien, mdi Irudng 
thuan Igi vd thiic day ddi mdi quan diim, 
thdi do phuc vu, each cu xir dd'i vdi khach 
hang de uy tin ciia DN khdng ngirng tang 
len d trong nudc vd qud'c le. 
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Mat khde, cdn quan tdm dac biet den 
viec xay dung thuong hieu, nhan hieu 
hang hod, kilu ddng cdng nghiep, dinh vi 
sdn phdm ciia cdc DN tren dia bdn cd Igi 
the nhai so vdi ddi thu canh tranh de llm 
mgi bien phdp xdy dung thuong hieu dd. 
Day la vdn d l rat cdn thiei de tao ra uy tin, 
vi the va su thu hiit khdch hang ciia DN 
(hien nay sd DN tren dia bdn cdc tinh 
DHNTB cd thuong hieu sdn pham mdi chi 
chiem khodng 35%0. 

Thii sdu, tang cudng phdt trien cdc mdi 
quan he hgp tdc lien doanh, lien kei giCa 
DN tren dia ban. Viec lien kit ndy se tao 
siic manh tdng hgp ciia ca cdng ddng DN 
tren dia bdn trong canh tranh, nhat Id dd'i 
vdi cdc DN nudc ngoai trong xu the hdi 
nhdp kinh te qud'c te ngdy cdng sau rdng. 
Viec sir dung sire manh thi trudng, cdng 
nghe, tdi chinh ciia cac DN ddu tu nudc 
ngodi cd vdn ttr nhtrng tap dodn tu ban cd 
the gay ra nhtrng dp luc ldn vl canh tranh 
ddi vdi cac DN tren dia ban. Do dd, cdc 
tinh can cd chien luge hd trg, lao dilu kien 
cho cdc DN ndy tie'p can va thdng lin trao 
ddi de cd the trd tbanb ddi tdc trirc tie'p 
trong quan he vdi cac DN ddu tu nudc 
ngodi. Viec tham gia rdng rai vdo quan he 
hgp ldc, lien doanh, lien ket nay se giiip 
cac DN tren dia ban cd dilu kien lil'p thu 
dugc kiln thire cdng nghe cao ttr nude 
ngoai, hge hdi dugc kinh nghiem tren 
thuong Irudng, kl nang qudn ly, ddo tiio 
ngudn nhdn luc, tranh thu vd'n ddu tu 
nhdm ndng cao nang luc canh tranh ciia 
minh. 

Thii bdy, huy ddng cdc ngudn vd'n 
nhdm ddi mdi cdng nghe, md rdng quy md 
san xual ciia DN. Viec huy ddng cdc 
ngudn vd'n nhdm muc lieu ddi mdi cdng 
nghe, md rdng quy md san xual ciia DN 
tren dia ban, dap ung yeu edu ciinh tranh 
tren thj Irudng la mdt trong nhtrng ndi 
dung cd tinh ciip thiei bien nay. De thuc 
hien van de niiy cd hieu qud, theo chiing 

tdi cdn lam tdt cdc bien phap sau: 

- DN cd thi bdn sd lugng c6 phieu cho 
ngudi mua (cd ddng) luy theo sd vdn cdn 
cd. Neu bdn cd phieu rdng rai thi phdi 
dang ki cd phieu tren thi irudng chirng 
khodn. Day la blnb thirc dang dugc ua 
ehudng nhat hien nay. Do vay, Nhd nudc 
cdn khuyen khich viec thiei lap DN theo 
md hinh cdng ty cd phdn hoac chuyen ddi 
hinh thai DN sang loai hinh cdng ly cd 
phdn, vl day la loai hinh DN cd Id chiic 
qudn tri he thdng va hieu qua. 

- Ap dung hinh thirc thue tai chfnh la 
mdt dang dau tu may mde thiei bj va cac 
cdng cu kinh doanh qua hgp ddng thue: 
ben cho thue cam kit mua may mde, thilt 
bi, phuong lien van chuyin va yeu edu cac 
ben thue thanh todn tiln thuc trong sudi 
thdi hiin thue. Day Id mdt phuong thiic lien 
Igi cho cdc DN vira va nhd ludn edn ddi 
mdi trang thiei bi de cai tien san pham, 
nang ciio chdt lugng, dap iing yeu edu 
ngay cang cao ciia thi irudng va ngudi lieu 
diing 

- Tim kiem su hd trg ciia id ehiie tai 
chinh qud'c te. Tren the gidi hien nay cd 
nhilu td chuc tai chinh ehuyen vl hd trg 
cho cdc DN vtra va nhd (trong dd cd cdng 
ly tai chinh qud'c te IPC cd chi nhanh boat 
ddng d Viet Nam) la td chire tai chfnh phi 
chfnh phii trirc thude Ngan hang The gidi 
dugc thanh lap vdi chire nang hd trg lai 
chinh cho cdc DN d cac nudc thdng qua 
du dn ddu tu. Do vay DN d cac tinh 
DHNTB can nghien ciru va lilp can vdi id 
chiic tai chfnh nay de cd sir hd trg, nlu xel 
cdn thiei • 

Tai lieu tham khao. 
1. Bao cao ciia Trung tam H6 tro doanh nghiep 

xua xa nho tai Da N5ng. 

2. Nien giam thong ke ciia cac tinh duyen hai 
Nam Trung Bo. 
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