NGHIEN CUU - TRAO POI

VE PHAT TRIEN CHUC NGHIEP CUA CONG CHUC
TRONG NEN CONG VU O VIET NAM

1. Phat trién chitc nghiép cia cong
chire.

Chtc nghiép dugc hiéu 1a "chic vu va
nghé nghiép"!. Nhu vay, chirc nghiép duoc
xem la cdc vi tri cia mot nghé nghiép. Tur
dé, c6 thé hiéu chic nghiép cua cong chirc
la cdc vi tri cha "nghé" cong chiic trong
nén cong vu. Phat trién chic nghiép clia
cong chic 1a qud trinh thiang tién vé
chuyén mon, nghiép vu, vi tri... trong nén
cong vu.

"Chiic nghiép cua cong chirc trong bd
may nha nudc néi riéng va ctia ngudi lao
dong néi chung duoc hiéu nhu 1a mot day
lién tiép cac vi tri cong viéc ma ho gilt
trong sudt cudc doi"2. Nhu vay, chifc
nghiép cua cong chic duoc xem la céc vi
tri cong viéc trong bo mady nha nuéc ma ho
dugc giao giir trong cudc doi lam viéc cua
minh. Phét trién chitc nghiép cé nghia la
hoan thién chic nghiép ma nguoi cong
chic dang cé véi cdc mic do cao hon,
nhung dong thdi phai phu hop véi moi
trudng ma trong d6 ho dang van dong.

Tu nhitng phan tich trén, cé thé hiéu
phat trién chic nghiép cta cong chitc, theo
nghia hep la qua trinh thang tién vé chuyén
mon, nghiép vu, vi tri... trong nén céng vu;
theo nghia rong la su thang tién vé chuyén
mon, nghiép vu, vi tri... clia cong chirc
trong bo may nha nudc. Do dé, phat trién
chic nghiép cta cong chirc phai duge dat
trong nén céng vu, ndi ma ngudi cong chic
thuc thi chic phan cua minh. Mat khéc,
can dugc dat trong hé théng chiic nghiép.
Trong hé thong nay, cong chitc duge 16
chire theo cdc ngach va theo cic nganh
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chuyén mon. Mdi ngach ¢ tiéu chuan
rieng, muon duoc bé nhiém chinh thic vao
ngach thi phai thi tuyén. Mdi ngach ¢6 mot
s6 bac va c6 mot bang tién luong tuong
img. Theo hé théng nay thi viéc dao tao
gan lién v6i viec tuyén dung. Tién luong
cua cong chitc duoc khuyén khich theo
tham nién va theo céc ki thi nang ngach....

Vé ban chat, phat trién chic nghiép cla
cong chic trong qua trinh thuc thi cong vu
thé hién su quan tam ctia cdc nha quan ly
doi v6i cong chidce, 1a nén tang cho viéc thu
hit nhan tai vao nén cong vu. Vi vay, phat
trién chitc nghiép ctia cong chic ¢4 y nghia
rat quan trong khong chi déi véi cong chie
ma ca d6i véi nén cong vu.

2. B6 nhiém cong chirc vao cac vi tri
lanh dao, quan ly.

Trong khu vuc nha nudc, "ludng vao" va
"luéng ra" thudng la khong déng ké so véi
khu vuc tu. D6 ciing chinh 12 1y do céc nén
cong vu trén thé€ gidi chuyén tir quan ly
nhan su (v6i logic chi phi) sang quan ly
nguén nhan luc (logic dau tu). Hoat dong
quan ly nguén nhan luc trong khu vuc cong
duoc tap trung chu yéu vao quan 1y sir dung
nguén nhan luc nham gia tang gid tri
nguodn luc con ngudi.

Thong thuong, khi duoc bd nhiém vao
mot vi tri trong nén cong vu, ngudi cong
chirc phai trai qua nam giai doan: tham do
(tim hiéu cong viéc, nhiém vu, van hod 18
chic...); hoc hoi (Iinh hoéi kién thirc, ki
nang... ma ban than con thi€u dé thuc thi

* Hoc vién Hanh chinh.
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cong v1ec) lam chu trong nghé nghlep (cé
thé gidi quyét mot cach viing vang, tu chi
cac tinh huong khic nhau trong cong v1ec)
ddi méi (c6 thé dua ra nhitng sang kién, cai
tién quy trinh hoac cach thic tién hanh
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cong viéc...) va cudi cung la giai doan
nham chan, mat dong co hitng thi lam viéc
(tinh trang chian nan, mat dong co lao
dong). Nam giai doan noéi trén dugc chia
thanh ba giai doan chu yéu qua so do sau:

DG mdi

Lam chu trong nghé nghiép

Hoc
hoi

Tham do

‘d

v

y
b Y 20 it

Giai doan dau tu

Giai doan hiéu suat

Giai doan
mét dong
cd lao

Dé gia tang gid tri nguoén nhan luc trong
nén cong vu, can pha1 thu hep giai doan
nham chdn, mat dong co lam viec cla
ngu01 cong chitc. Phat trién chic nghlep
cia cong chic duoc xem la moét trong
nhimng cong cu hiru hleu dé khic phuc tinh
trang noi trén. PE bat cong chic vao céc vi
tri quan ly, lanh dao 1a mot trong cac hinh
thic phat trién cong chirc ma cac nén cong
vu déu quan tam.

O Viet Nam, viéc dé bat cong chic vao
céc vi trf quan 1y, lanh dao thudng dua vao
cong tdc quy hoach va su tham gia cha cép
uy dang. Khong thé phi nhan mot thuc tién
la trong hoan canh dat nuéc c6 chién tranh
va thoi ki k& hoach hod, tap trung, bao cap,
cong tic quy hoach ctia ching ta da lua
chon duoc khé nhiéu ngucn con uu td phuc
vu cho muc tiéu qudc gia, Ihong nhat dat
nude. Tuy nhién, tur khi dat nuée bude vao
nén kinh t& thi trudng thi cach lam nay
chua phat huy tdc dung gia tang gia tri
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nguén luc con ngudi trong hé théng chinh
tri néi chung va trong nén cong vu ndi
riéng. Hién tugng chay chitc, chay quyén
da len 10i vao cong tac quy hoach va lam
mat di su cong tam trong viéc lua chon
cong chuc 1anh dao.

Nham tuyén chon dugc ngudi c6 tai, ¢
duc vao nén coéng vu va nang cao chat
luong doi ngll cong chirc 1anh dao, moét s6
dia phuong nhu TP. H6 Chi Minh, Da
Niang, tinh Long An... d ti€n hanh thuc
hién thi diém thi tuyén cong chitc lanh dao
mot s6 chic danh. Céch lam nay cé thé
dugc xem 1a su dot phé trong tu duy, thay
thé cach lam da c6 tir thdi nén kinh t&€ k&
hoach hod, tap trung, bao cdp, dang duoc
xa hoi quan tam, cé suy.

Cau hoi dugc dat ra 1a tai sao quy hoach
can bo duoc tién hanh mot cich chat ché,
phat huy tri tué cua tap thé tir co s&, cdp uy
dang... lén dén cdp c6 thdm quyén quyét
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dinh lai khong thanh cong? Céch thic 6
chic thi tuyén cong chic lanh dao dang
duoc tién hanh liéu cé lua chon duoc
nhtrng ngudi cd tai, co dirc cho nén cong vu
va bao dam duoc su 1anh dao cia Dang7
Chéc chan cau tra 13 khong hé dé dang,
bdi ching ta dd c6 qué nhiéu bai hoc vé
quan ly hanh chinh nha nuéc theo kiéu
“phong trao”. Hé cich lam nay khong
thanh cong nguoi ta thuong c¢é xu hudng
chuyén ngay sang céch lam khac

Khi néu cau hoi ndi trén, khong co
nghia la nguoi viét pht nhan cach thic lam
maéi ma ch1 muén nhin nhan né mot cach
da chiéu hon, tir nhitng géc nhin cu thé sau:

- B6 nhiém cong chic lanh dao qua thi
tuyén canh tranh hay dé bat theo quy hoach
déu 1a nhimg cdch thic dugc ti€én hanh
trong viéc su dung cong chic. Cach lam
nao cting déu c6 nhimg uu, nhugc diém
rieng va khong thé cho rang cich thirc nay
hon han cich thic kia.

- Ciing nhu trong y hoc néu tap thé Y,
bac si h01 chan khong chinh xéc thi chac
chéin phuorng phdp diéu tri sé sai va nguol
bénh khong khoi, tham chi con nguy hiém
dén tinh mang. Néu nhu chua c6 nhimng
nghién ctru chuan xac, khach quan, khoa
hoc chi ra mot cach chinh xdc nhitng
nguyén nhan ban chat lam sai léch vé viéc
dé bat cong chic vao cdc vi tri 1anh dao dua
vao cong tac quy hoach ma da voi chuyen
qua cich thic thi tuyén cong chic 1anh dao
thi cling s&€ c6 nhitng hau qua tuong tu.

Vi thé, theo quan diém cla ngudi viét,
muon gia tang gid tri nguon nhan luc trong
nén cong vu, phat trién cong chirc trudc hét
pha1 Xay dung nén vin hod t8 chic trén co
so triét ly str duno nhan ta1 Xin nhdn manh

"triét ly su dung nhan tai’ chu‘ khong phai
"khau hiéu sir dung nhan tai".

Can phai minh bach hod quy trinh tuyén
chon vao vi tri quan 1y, lanh dao thong qua
ca cong tac quy hoach (dam bao su lanh
dao cuia Dang va dé c6 ké hoach b01 dudng
cong chic) lan cong tac thi tuyén canh
tranh (d¢ lua chon khach quan nguoi cé
thuc tai vao vi tri lanh dao). C6 thé khai
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lugc mot s6 van de can dugc quan tam
nghlen ctu khi tuyén chon cong chifc vao
cac vi tri quan ly, 1anh dao nhu sau:

- Phai c6 ban mo ta chi ti€t cong viéc
cta vi tri quan ly, lanh dao. N&u nhu chua
c6 nhimg ban mo ta cong viéc mot cach chi
tiét, cu thé cac vi tri trong nén cong vu thi
viéc lua chon nguoi vao cdc vi tri y di tién
hanh theo cach thifc nao ciling tr&é nén mo
ho. Bai 18, ngudi 1anh dao cong tac t6 chic
va cdn bo sé& doi hoi nhimg kién thirc, ki
nang... khong giong nhu ngudi lanh dao
cac linh vuc khac nhu kinh t&, do6i ngoai....
Chiing c6 thé "dong sang” vé vi tri nhung
"di moéng" trong hoat dong.

- Ban mo ta cong viéc phai duge cong
bo ~cong khai trong don vi dé cong chuc c6
thé dang ki hoic gidi thiéu tng vién phi
hop.

- Cong tac quy hoach can phai dam bao
diing quy trinh, cong bo cong khai dé moi
ngudi déu biét dong thot pha1 ton trong y
nguyén cla nguoi dugc quy hoach vi nguol
ta chi c6 thé ]am tot cong viéc khi ngucn ta
yéu thich cong viéc dé6. M01 mot vi tri nén
c6 tur ba Li‘no vién trd 1én va mot ngubi
khong nén quy hoach & qua nhiéu vi tri.
Boi le trong thuc tién, khé c6 thé tim duoc
ngudi th1ch hop cho nhiéu vi tri quan ly,
lanh dao.

- Diéu kién can dé ing vién tham gia thi
tuyén canh tranh vao cic vi tri quan I,
lanh dao la nguoi nam trong quy hoach cla
vi tri can bd nhiém. Vi the cong tic quy
hoach phéi dugc bé sung, thay 601 thuodng
xuyén khi c¢6é cdc nhan t6 mdi hoac ing
vién trong quy hoach chuyén cong tic...

- Céch thic thi tuyén canh tranh vao cdc
vi tri quan 1y, l1anh dao can duoc tién hanh
déng thoi hai phuong phap sau:

+ Thi trinh bay dé an quan ly va phat
trién don vi dugc du kién bé nhiém. Muc
dich cta phan thi nay nhim déanh gi4 nang
luc tu duy tong hop, nang luc du béo, l1ap
k€ hoach va to chic thuc hién cong viéc
trong thuc tién nén cong vu. Trong g phan thi

(Xem tiép trang 16).
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can phai dugc cung cap cic ki€n thic va ki
nang can thiét d€ c6 thé giao ti€p hiéu qua
hon véi nhitng ngudi cé nén tang va gia tri
van hoa khac véi ho.

Viéc nang cao nang luc quan ly da van
hoa cho doi ngii céan bo, cong chic gidp ho
thanh cong hon trong giao ti€p véi cac doi
tac c6 cac gia tri van hod khac véi ho, giam
thiéu cac khé khan va hiéu nham trong giao
tiép va khién cho hoat dong quan ly tré nén
dé dang hon, dat téi hiéu luc va hiéu qua
cao hon. Dé c6 duoc cic kién thic va ki
nang nay, cic can bo, cong chuc, nhat la
cén bo, cong chic lanh dao can phai duoc
dao tao, béi dudng vé nang luc quan ly da
van hod. Viéc dao tao, boi dudng kién thirc
da van hod bao gom tat ca cic bién phap
dao tao, boi dudng dugc tién hanh mot cach
c6 hé thong trong khuon khé céc hoat dong
phat trién nguén nhan luc trong cong vu
nhdm muc dich cung cép kién thic vé céc
nén van hoa khac nhau, gidp cho viéc giao
ti€p da van hod trd nén dé dang hon. Tuong
ing véi 3 cap do clia nang luc quan ly da
van hod nhu da néu trén day la ba cap do

dao tao, béi dudng khéac nhau: cdc khoa dao
tao, bdi dudng nham cung cap céc kién thic
vé céc gi4 tri van hoa cla cdc nén van hoi
don 1€, vi du nhu nghi 1€ chao hoi cia nguoi
Nhat, nhimg diéu cdm ki trong giao ti€p vdi
nguoi Han Qudc,...; cdc khod dao tao
nham nang cao muc d6 cam nhan van hoa
va cac khoa dao tao ki nang giao ti€p da van
hoa.

Viét Nam dang ngay cang hoi nhap sau
hon véi thé giGi va tré thanh mot bo phan
khong tach roi cia thé gidi. Nhitng giao tiép
qudc t€ 1a nhu ciu hang ngay va do dé, viéc
chap nhan c4c gid tri van hoa khac nhau dé
cam thong, chia sé va chung song cong
déng 1a diéu khong thé tranh khoi. Diéu dé
cling c¢6 nghia l1a viéc cung cap kién thic
quan 1y da van hoa cho cac nha quan ly néi
chung va cic can bo, cong chic nha nude
ndi riéng 1a mot nhu cdu cap thiét nhimbéo
dam hiéu qua ctia qua trinh giao ti€p cong
vu va gép phan nang cao vi thé€ coa Viét
Nam trong con mét ban be, d6i tic qudc
el
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VE PHAT TRIEN CHUC NGHIEP CUA CONG CHUC...

(Xem tiép trang 12).
nay, hoi dong thi tuyén va cong chirc cla
don vi ¢4 thé dat cdc cau hdi phong van dé
danh gid ban linh, kinh nghiém quan 1y,
lanh dao, diéu hanh céng viéc... Diém thi
cha phan nay la di€ém tong hop ctia ca cong
chitc clia don vi va hoi dong thi tuyén.

+ Thi trac nghiém: IQ (Inteligence
Quotient) dé do luong su thong minh cua
tri tue: kha nang tri luc, nang luc hoc hdi,
nang luc suy nghi logic, phan bién, su nhay
bén trong suy nghi...; EQ (Emotionnal
Quotient) dé do ludng sy thong minh cia
tam hon (thong minh cam xiic): nang luc,
kha nang hay ki nang trong cam nhan,
danh gid, va quan 1y cam xic cla ban than,
cua nguot khdc hay ctia mot nhém ngudi;
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AQ (Adversity Quotient) dé do ludng kha
nang xoay chuyén tré ngai thanh co hoi.
D6 1a kha nang déi dién, xoay s& trudc cic
thay doi, 4p luc va tinh huong khé khan.

Theo quan diém c& nhan ngudi viét,
khéong can phan thi viét nhu cac cudc thi
van thuong l1am va chi nén thi tuyén vi trf
cap trudng don vi, con vi tri cap phé nén dé
cho ngudi duoc bo nhiém cdp trudng lua
chon. Cich lam nay vira nang cao trach
nhiém cua cip trudng, vira tao dugc & kip
cung chi huéng trong qua trinh thuc thi
cong vuld

Tai liéu tham khao.
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