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VE Md HINH "MOT cOfA H I | N DAI LIEN THdNG" 

d OUHN NGd OUVEN - HAf PHONG 

ThS NGUYEN XUAN PHI 

1. Thuc hien cugc van ddng "Hge tap vd 
Idm theo tdm guang dgo dire Ho Chi 
Minh", quan Ngd Quyen ludn tuyen 
truydn, giio due nhan thiic cho ding vien, 
cin bd, cdng chiic vi vien chiic neu cao 
tinh thin phuc vu nhan dan vi cd nhirng 
viec lam thiet thuc dd nang cao chat lugng 
phuc vu ngiy mgt tdt ban. 

Quan da xie djnh nhiem vu trgng tam 
trong ke hoach cdng tic hing nam l i cii 
each hinh chfnh (CCIIC), coi day l i bien 
phap quan trgng dd diy manh phit trien 
kinh te - xa hdi, nang cao ddi sdng vat chai 
va tinh thin cho ngudi dan. Mdt trong 
nhiing ndi dung CCHC da dugc tridn khai 
thanh cdng mang dam diu in Ngd Quydn, 
dd li md hinh "Mgt eira hien dgi lien 
thong", md hinh dugc nhidu co quan thdng 
lin dai chiing nhic den. Tuy nhien, khdng 
phii ai cung hidu rd bin chat vi hieu qui 
ciia md hinh niy, bdi le lir trudc den nay, 
md hinh "Mot cda " tridn khai theo Quyet 
djnh sd 181/2003/QD-TTg ngay 04-9-2003 
ciia Thit tudng Chfnh phii, tren thuc te, cich 
lam d nhidu dja phuong thuc chit l i "Mgt 
eira nhien khoa " da khdng dem lai hieu 
qui, lim cho nhieu ngudi boat nghi ve su 
thanh cdng ciia md hinh mdi niy. 

Bdi le, d nhifno noi dd. bg phan "Mat 
eua " chi li noi de cic phdng, ban chuyen 
mdn cir cin bd xudng nhan hd so dem ve 
phdng giii quyet, cdn cac thii tuc vi cich 
giai quyet thi vin do cic phdng, ban lim 
rieng, khdng cd mdi lien thong theo quy 
trinh giai quyet. Do dd, ngudi dan vin phii 
di lai nhieu lin va thii tuc vin cdn phidn hi, 
can bd cdn nhieu ca hdi nhung nhidu dan 

nen ngudi dan khdng dugc hudng lgi d md 
hinh niy. 

Thim nhuin ldi day ciia Chu tjch Hd 
Chi Minh: "... Viec gi co lgi cho ddn, ta 
phdi het sire lam. Viec gi eo hgi cho ddn, ta 
phdi het sdc tranh... ", quan Ngd Quydn d i 
di sau nghien ciru xay dung md binh "Mot 
cda hien dgi lien thong" vdi muc tieu l i 
phuc vu nhan dan ngiy eing ldi ban. Vi 
md hinh da dugc xay dung, ip dung thanh 
cong tai quan, dugc cic co quan trung 
uang, thinh phd Hii Phdng vi cic tinh, 
thinh phd khic dinh gii cao, dugc nhan 
dan ghi nhan. Thuc sir md hinh niy da dem 
lai sir hai Idng cho ngudi dan. Tit khi khai 
truong den nay (thing 9-2009), da dugc 
Chii ljch nudc 'Tran Diic Luang, Thii tudng 
Nguydn Tan Dung, cic ddng chi linh dao 
cic bg vi hing tram doin lir cac linh, thinh 
phd den tham quan hge lap. Hien nay, md 
hinh niy da dugc tridn khai nhan rgng tren 
nhieu linh, thinh phd, quan, huyen vi l i md 
hinh miu trong ca nudc. 

2. Vay md hinh "Mgt cua hien dgi lien 
thong " thuc chit cd gi mdi, khic biet so vdi 
md hinh "Mgt cda " d i vi dang thirc hien d 
cic dja phuang khic vi tai sao lai ggi li md 
hinh "Mgt cda hien dgi lien thong"? 

Md hinh "hien dai" vi nd dugc xay dung 
theo lieu chuin la mdt phdng lim viec 
khang trang dugc trang bj. lip dat cic thiet 
bj hien dai, ddng bg nhu he thdng mang, 
miy tinh, miy tra ciiu thdng tin, miy tra 
ciiu tinh trang hd so theo ma vach. miy xep 
hing tir dgng, he thd'ng cic camera giam sit, 

* Chu tich UBND qudn Ngo Quyen. 
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cic djch vu khic cho ngUdi din. Tat c i cd 
diy dil tai phdng "Mgt ciia". ngudi din 
khdng phai di ra ngoii lim cic djch via vi 
dugc phuc \'U chu dio ngay tai bg phin 
"Mat eira ". Phdng "Mat cda " cdn dugc bd 
tri cic ca-bin lim viec theo tirng bg phan, 
cac phdng. ban lien quan tiep nhan vi giai 
quyet lai chd, ngudi dan chi phii den mgt 
noi mi khdng phii di nhieu noi nhu trudc 
kia, cac co quan kho bac, thue cting dugc 
bd trf cin bg lim viec tai bg phan "Mgt 
cda" dd giii quyet true tiep nhirng cong 
viec lien quan den yeu ciu ciia ngudi dan. 

Md hinh "Mot cda hien dai lien thong " 
d i ap dung tieu chuin ISO 9001: 2000 dd 
ehuan hoi cic quy trinh thii tuc, do'n giin 
hoi quy trinh thii luc giii quyet cho ngudi 
dan. giiip cho viec cdng khai minh bach cic 
thii tuc. Cic quy trinh ISO d i chi ra id 
ngudi, rd \iec, rd thai gian, vi vay da gin 
traeh nhiem ciia cdng chiic thuc thi nhiem 
vu vi la cdng cu dd cho lanh dao, td chue 
vi edng dan kiem tra, dinh gii, giim sat 
den tirng cin bd thuc thi cdng viec. Dac 
biet. cic quy trinh ISO d i dugc ma hoi 
thinh ma vach qua iing dung phan mem 
cdng nghe thdng lin (CNTT), \ i \'ay, hieu 
qui cic quy trinh rai cao. 

Md hinh "Mat eira hien dai lien thong" 
ling dung CNT'F trong dieu hinh t ic 
nghiep, coi day l i mgt khau dot phi trong 
cii cich thii luc hanh chfnh vi mo hinh 
"Mgt cda". Khong thd ndi CCHC m i 
khdng ling dung CNTT. Quan Ngd Quyen 
thinh cdng \'e CCHC ndi chung va md hinh 
"Mgt cda" ndi rieng chfnh l i nhd day 
manh iing dung CNTT trong CCHC. "Mat 
eira hien dgi lien thong " cdn hieu l i viec 
giii quyet thii tuc cho td chiic vi cdng dan 
dugc thuc hien tren mgt quy trinh \'i didu 
hanh tic nghiep chung tren mang vi ket ndi 
lien thdng ngang giua bd phan "Mgt cda" 
ciia quan vdi bg phan "Mgt cda " ciia cic 
phdng, ban va ket ndi lien thgng dgc giiia 
bg phin "Mot cda " ciia quan vdi bg phin 
"Mgt cda " ciia cic phudng. Vice giii quyet 
cu thd cdng viec l i do cic phdng, ban 
chuyen mdn ciia quan vi UBND phudng, 
cdn ngudi dan chi viec nop hd so vi nhan 

ket qui tai bd phan "Mgt cda ". 
Hien nay, quan Ngo Quydn la don vj di 

diu ea nudc trong viec irng dung CNTT 
trong CCITC, xay dung v i i p dung thanh 
cdng chfnh quydn dien lir. 

Quan da tridn khai ndi mang tir quan de'n 
tit c i cac phdng, ban, dan vj phudng, 
trudng hge thong qua cdng thong tin dien 
tir gdm cd 40 cdng thanh phan. Quan da 
tridn khai didu hanh tie nghiep tren mang. 
Tii ca cic boat dgng d i dugc quin ly va 
didu banh tren mang nhu quan ly chuyen 
nhan, xir ly van bin, lun trii' hd so, thuc hien 
y kien chi dao ciia lanh dao, cac ngi dung 
phe duyet, cic giiy mdi, ljch cdng tie... 
Dac biet, trong didu hinh tie nghiep, quan 
da dua vio ip dung nhidu phin mdm irng 
dung nhu quin ly dai dai, giii phdng mat 
bing, quin ly doanh nghiep sau dang ki 
kinh doanh, quin ly diu tu. quin ly ngan 
sich, giai quyet don thu... 

Ngoai ra, quin cdn cd Website rieng de 
chia se thdng tin vdi ngudi dan, cung cap 
cac djch vu cdng nhu thong tin vd cac che 
dd chinh sich, cac thii tuc hinh chfnh. tra 
ciiu hd so. Nam 2008, Chu tich UBND 
quan da dugc biu la mgt trong 9 CIO (lanh 
dao CNTF) xuit sac nhit c i nudc. 

Qua thue hien, md hinh niy mang lai 
bieu qui cao; trong dd: 

- Chit lugng phuc xu nhan dan dugc lot 
ban, thii tuc hinh chinh dugc giii quyei 
cdng khai, minh bach, thuan tien, nhanh 
ehdng dem lai sir hii Idng cho ngudi dan, 
dugc nhan din ghi nhan vi dinh gia cao. 

- Dgi ngu can bg, cong chire dugc trudng 
thinh ve chuyen mdn, nghiep vu. ki nang 
giao tiep dugc nang len, tiep can vdi hoi 
nhap qud'c te. 

- Cong tic CCHC cua quin da cd sir dot 
phi, nen hinh chinh ciia quan dugc chuyen 
bien ve chat. Chii lugng cong tic hanh 
chfnh ciia quin da nang len, gdp phin quan 
trgng trong viec hoan thinh cic chi lieu 
kinh le - xa hgi eiia quan, ddng gdp tich cue 
trong viec thu ngan sich. Ba nam lien luc. 
quan Ngd Quydn l i don vj hoin thinh vugi 
ke hoach thu ngan saeh vi la quin duy nhat 
ciia thinh phd tu chii can ddi ngin sich. la 
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don vj li cd diu ciia khdi quan ciia thinh 
phd Hai Phdng. 

3. Tir thuc te thirc hien md hinh "Mat 
eira hien dgi lien thong" d quan Ngd 
Quydn, cd the riit ra mgt sd bii bgc kinh 
nghiem sau: 

Mgt la, linh dao phai quyet tam, thd'ng 
nhai cao, chi dao quyet liet, giim sil chat 
che va phii guong miu lim trudc. 

Hai la, con ngudi l i yeu td quyet djnh, 
he thd'ng may mdc trang thiet bj, cic phan 
m^m ling diing tai bd phan "Mgt eira " chi 
li cdng cu phuc vu cdng tic quan ly, dieu 
hanh cdn thinh cdng hay khong phii l i do 
con ngudi, lu'c l i bg may cin bg, cdng chiic 
van hinh nd. Vi vay, phai nang cao chit 
lugng ddi ngu cin bg, cong chiic dip ting 
dugc yeu ciu, nhiem vu nhu tuyen dung 
diu vio thdng qua thi tuyen theo diing lieu 
chuin, phii lira chgn cic cong churc tre, cd 
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chuyen mdn nghiep vu cao, cd dao diie 
cdng vu tdt. 

Ba la, nang cao y thiic cho lanh dao va 
cdng chiic, vien chiirc vd CCHC, lien hinh 
dio tao, dio lao lai va thudng xuyen tap 
huin nghiep vu cho cdng chiic dd sin sing 
dap ii'ng nhiem vii. 

Bdn Id, phii diu tu co sd vat chai, miy 
tinh ddng bg dat den mdt mirc dg nhit djnh 
VI day l i cdng cu cin thiet de thuc thi cdng 
vu, cdng cu tdt, phii hgp thi chat lugng cdng 
viec se tdt ban. 

Ndm Id, cin day manh ling dung CNTT' 
trong CCHC, day l i khau dot phi xa li 
cdng cu quan trgng trong CCHC. 

Sdu la, diy manh cdng tic kie'm tra, tang 
cudng ki luat, ki cuong hanh chfnh, nang 
cao trich nhiem thi hinh cdng vu ciia cin 
bd, cdng chirc \ i trich nhiem ciia ngudi 
dii'ng dau co quan hinh chfnh cic cipG 
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(Tiep theo trang 45) 
danh gia doanh nghiep dd quyet djnh diu tu 
mi chua de cap den sd lugng khach hing ci 
nhan. Do vay, he thdng thdng tin tfn dung 
cin dugc tiep luc bd sung thdng tin ve chii 
the tfn dung cua cic NHTM. Day se l i 
ngudn thdng tin quan trgng de cic NH'FM 
lien hinh thim djnh, tfnh didm khich hang 
mdt each chfnh xie, khich quan, tir dd ban 
che rui ro tfn dung the. 'Frudc mit, NHNN 
cin xay dung cic yeu ciu bat huge ddi vdi 
cic NHTM trong viec cap nhat thdng tin 
ciia chii the vio he thdng thdng tin chung, 
tren mgt nen ting cdng nghe. thd'ng nhit. 
Sau dd, cin phai thinh lap rieng Trung tam 
thdng lin tfn dung ca nhan, phuc vu cho 
djch vu ngan hing bin le; trong dd, cd djch 
vu the. 

Thu bdy, cd chfnh sich phit tridn ngudn 
nhan lire chai lugng cao. Do tfnh chit dac 
thii ciia djch vu the dua tren nen ting cdng 
nghe hien dai, cic NFITM Viet Nam cin 
phai ed ke hoach dio tao phat trien ddi ngu 

cin bd nghiep vu cting nhu cin bd ki thuat 
cd trinh do, hieu biet ve cdng nghe thdng 
tin, cd the van hinh vi lien ldi lim chii he 
thdng, dim bio cho he thdng hoat ddng an 
toin, hieu qui. Nham han che sir phit tridn 
tuy lien, tin man ciia cic NHTM, NHNN 
nen dua ra chfnh sich phat trien ngudn 
nhan lire trong djch vii the, lam co sd de cac 
NH'FM chii ddng xay dung ke hoach ngudn 
nhan luc ciia don \'j minh hieu qua, hgp ly. 

Cudi ciing, Hdi the Viet Nam cin nang 
cao nang lire, thuc hien toi \ai ltd li diu 
ciu phd'i hgp hinh dgng phdng chd'ng riii ro 
the. Hgi nen dua ra nbii'ng quy djnh cu thd 
vi xay dirng co che trao ddi thdng tin hieu 
qui giira cic thinh vien ve kinh nghiem \'i 
giai phip ban che riii ro. Tap hgp cic kien 
nghj ciia thinh vien de dd xuit, tu van cho 
NHNN trong xay dung hinh lang phap ly, 
he thd'ng thong tin khich hing ci nhan. 
Ddng thdi, phdi hgp vdi cac td chii'c trong 
nudc \'i qud'c te dao tao vc quin ly riii ro 
trong phit hinh va thanh toan tbcQ 
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